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1. How many datasets does the City have?
We have 60-70 datasets.

2. Would the City be open to receiving a proposal for a shorter timeline, as long as justification
is provided as to why a shorter timeline would be advantageous to the City?
Yes.

3. Does the City have any previous GIS or IT Strategic Plans? If yes, would the City consider
providing them for review?

Yes, however the objectives of the 2008 GIS Strategic Plan have either been completed,
are no longer relevant or were abandoned due to lack of resources. A new comprehensive
assessment is needed. In addition, the main goals of this assessment are distinct enough from
prior goals to warrant a fresh start.

4. Is the City planning for an implementation RFP? Yes.
If so, will the consultant that is selected for the GIS Strategic Plan be eligible to participate
in the implementation RFP? Yes.
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