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1. Are the operators unionized? 

A:  No. 
 

2. Union: Are the current contractor employees part of a labor union?  If yes, for which service, 
and please provide the contact’s name and number for the union representative. 
A:  No. 
 

3. General: Are any of the current employees represented by a labor union? If yes, please 
provide: 
A:  No 

a. Copies of the current collective bargaining agreement(s) 
b. Any TA agreements, side letters, or other documentation that indicates the current 

agreement parameters with the incumbent contractor 
c. Contact information for the local union representative 

4. Is there a required living wage ordinance? 
A:  No 
 

5. Can you provide existing driver wages, as per Labor Code 1070-1074? 
A:  Available information is included in Attachment A. 
 

6. Please provide a list of the total number of full time and part time operators including a 
seniority list and wage scale.  
A:  As of 11/8/2023 there were 23 full time operators and 2 part-time operators.  Available 
information is included in Attachment A. 
 

7. Please provide all information related to Labor Code 1070 including staffing list, hire date, 
pay rates, benefit cost and participation, and any other necessary information. 
A:  Available information is included in Attachment A. 
 



8. Pursuant to Labor Code 1072, the incumbent provider must provide all bidders with 
information regarding the current wages and benefits for all employees involved in the current 
contract. Please provide this information for the current employees. 
A:  Available information is included in Attachment A. 
 

9. General: As our company would like to retain as many of the current employees as possible, 
please provide a current staff list with seniority date, full or part-time status, and pay 
rate. Names can be stricken to protect privacy (i.e., Driver1, Dispatcher1, Dispatcher2, etc.). 
A:  Available information is included in Attachment A. 
 

10. What is the current driver hourly rate? 
A:  Available information is included in Attachment A. 
 

11. For bidders to comply with California Labor Code 1070/1072 bidders will need the following 
information: 
A. seniority list for the current employees for this contract with position, full-time or part-

time status, length of service, and current rate of pay.  
A:  Available information is included in Attachment A. 

B. current rates/benefits of the current employees with specific information regarding co-
pays, dependent coverage, and the amount of premium paid by the employer. 
A:  Co-pays and dependent coverage information is not available.  Available information is 
included in Attachment A. 

C. information regarding retirement plans.  
A:  Incumbent provides a 401 K Plan.  Incumbent matches 15% of employee contributions.   

D. Any applicable collective bargaining agreements for employees of these services and any 
applicable MOUs or side letters of agreement. 
A:  There are no collective bargaining agreements, applicable MOUs, or side letters 
 

12. Please provide a current organizational chart or listing of positions that are being provided for 
this contract by the current contractor. Please indicate the percentage that these positions are 
dedicated to this contract. 
A:  A current organizational chart is not available.  Available information is included in Attachment 
A.  All positions are 100 percent dedicated to this contract with the exception of the Certified 
Trainer. 
 

13. General: Please provide total staff numbers for the incumbent contractor by job category, or 
an organizational chart outlining these positions. For any shared or non-dedicated positions, 
please indicate the percentage dedicated to the current contract. 

  A:  Available information is listed on Attachment A. 
 
14. General: Please provide a census of the current employee population covered under this 

agreement, including benefit plan enrollment by tier. 
  A:  Available information is listed on Attachment A. 
 
15. General: Please provide a copy of the most recent Open Enrollment or Benefit guide. Please 

include specific information such as a rate sheet regarding co-pays, dependent coverage, and 
amount of the premium paid by employer. 

  A:  Available information is listed on Attachment A. 
 



16. Please provide a list of the current management structure in place, including resumes, wages, 
and organizational charts. 
A:  There is currently a General Manager and an Operations Manager.  Resumes, wages and 
organizational charts are not available. 
 

17. Please advise of any positions that should be 100 percent dedicated to the service. 
A:  All positions should be 100 percent dedicated to the service with the exception of the Certified 
Trainer.  
 

18. Can Turlock Transit provide information on any driver shortages currently or over the past 
year? 
A:  There is currently not a driver shortage and there hasn’t been a driver shortage at Turlock Transit 
since April 2022. 
 

19. Please confirm if sick leave is no less than 8 hours per month or 96 hours per year, and 
vacation leave is 4 hours per month or 48 hours per year, and those hours should be awarded 
to eligible employees. 
A:  This is correct.  As stated in the RFP, Appendix C:  Draft Services Agreement, Section 58.4, 
Page 102, (e) and (f).  These figures are stated as a minimum standard, not to supersede any 
regulatory requirements, including state and federal laws. Eligible employees shall accrue leave at 
those rates starting on the first date of employment when providing Services. 

a. Additionally, can the City please define eligible employees? 
A:  Related to Health, Retirement and Paid Leave Benefits, as per the RFP, Appendix C:  Draft 
Services Agreement, Section 58.4, Page 101; eligible employees are defined as “Each person 
employed full-time by Professional, with at least seventy percent (70%) of their time dedicated 
primarily to providing services to City under this Agreement, regardless of the capacity.” 
 

20. General: Please explain if there have been any challenges due to the incumbent contractor 
experiencing driver shortages. How many drivers is the current operation currently short 
of?   
A:  There is not currently a shortage of drivers.  Due to a driver shortage at the end of 2021, 
Turlock Transit ran reduced service runs to accommodate the driver shortage from October to 
December of 2021.  
 

21. Page 124, Appendix D, Staffing: If available, please provide Appendix D in an editable Excel 
format.  

 A:  A digital file in Excel format of Appendix D can be downloaded at 
https://www.cityofturlock.org/doingbusinesswithus/bidsforproductsservices/currentrfpsrfbs/  
 

 



 
22. General: Please provide historical medical claims for the last 24 months. 
  A:  This information is not available. 
 
23. General: Please provide any information about incentive programs offered to the current 

employees of this contract. 
A: Incumbent utilizes a performance-based incentive program based on safety, customer service 
and attendance to reward employees.  This incentive program is a monetary bonus program that 
will reward employees between $300.00 and $500.00 for employees who meet the qualification 
based on years of service.  This is an annual incentive program.  Employees who have been with 
the company for 1 to 4 years qualify for a $300.00 bonus and employees who have been with the 
company 5 plus years qualify for a $500.00 bonus.  Storer also provides an Employee of the 
Month award of $100.00 and a Perfect Attendance Award Jacket ($150.00) per qualifying 
employee annually. 

 
Overall Transit Service 

24. Is there a possibility of service being reduced during the life of the contract? 
A:  It is not anticipated at this time that service would be significantly reduced during the life of the 
contract, but it is always possible based on changing conditions. 

25. Do you use Ecolane for booking and managing Paratransit and On-Demand trips? 
A:  Yes.  Ecolane is the software used for booking and managing both Paratransit and On-Demand 
trips.  Trips can be booked and managed by calling the Customer Service Representatives or by 
using the Turlock Transit app. 

26. How do we determine the revenue service hours vs on-duty hours for Paratransit and On-
Demand?  Can data be provided? 
A: The National Transit Database (NTD) defines “Revenue Service” as: 

“The time when a vehicle is available to the general public and there is an expectation of 
carrying passengers. These passengers either directly pay fares, are subsidized by public 
policy, or provide payment through some contractual arrangement. Vehicles operated in fare 
free service are considered in revenue service. Revenue service includes layover/recovery 
time. Revenue service excludes: deadhead, vehicle maintenance testing, school bus service, 
and charter service.” 

 
For the City’s demand-response services (Paratransit and On-Demand), revenue service hours and 
billable service hours are one in the same.  
 
Paratransit revenue service hours are determined by the Contractor based on the number of 
paratransit trips scheduled for a particular service day. Paratransit must be available to perform all 
paratransit trips scheduled the day before (and up to 14 days in advance), with adequate availability 
for any and all return trips. Revenue service begins when the driver departs a location en route to 
pick up a passenger and continues during the period of time that one or more passengers are 
onboard. Revenue service ends (and deadhead begins) after the last passenger onboard alights and 
the driver is not en route to pick up another passenger. 
 
On-Demand revenue service hours are determined through a combination of a City-required 
minimum (floor) and a Contractor-determined maximum, based on demand (ceiling). The 
Contractor shall provide a minimum of two drivers/vehicles in revenue service, regardless of pre-
scheduled demand, when fixed route and paratransit services are available. This floor is established 
to ensure sufficient capacity to meet on-demand requests for service from the general public. The 
Contractor shall also provide more (than the minimum) drivers/vehicles in revenue service, as 
needed, to meet increased demand, observed over a period of time (i.e. patterns), to ensure sufficient 
availability/capacity of On-Demand services. Revenue service begins from the moment the driver is 



available to provide service (i.e. 6:00 a.m. on weekdays and 9:00 a.m. on Saturday) and ends when 
the driver is no longer available to provide service (i.e. 9:00 p.m. on weekdays and 7:00 p.m. on 
Saturday). This span could change during the life of the contract. Revenue service excludes 
deadhead time, such as traveling to/from the Transit Center or Corporation Yard outside of the 
specified service span, or when a driver is otherwise unavailable to provide service (i.e. 
break/lunch). 
 

27. Page 54, Actual Vehicle Revenue Hours: Please confirm that the revenue hour for 
paratransit and on-demand service includes the time the driver is not transporting 
passengers but is engaged and ready to drive, should trips be necessary to perform. 
A:  See response to Question No. 26 
 

28. What are the revenue and non-revenue extra services? 
A:  Examples of the anticipated revenue and non-revenue extra services are listed below: 

Event 
Description of 

Revenue Service 

Estimated 
Revenue 
Hours per 

year 

Description of Non-
Revenue Service 

Estimated 
Non-

Revenue 
Hours per 

year 

Stanislaus 
County 
Fair 

All modes run 3 extra 
hours on 6 weekdays, 

5 hours on 2 
Saturdays and 13 

hours on 2 Sundays 

588 

Dispatch and Road 
Supervision to 

support extra hours. 
 

107 

Stanislaus 
County 
Fair 

Free Fair Shuttle: 3 
buses run 4 hours 

each day for 10 days 
276 

Staffing of Transit 
Shuttle Hospitality 

Tent. 
72 

Christmas 
Parade  

Christmas Shuttle (3 
buses) 

6 Drive bus in Parade 3 

Holiday 
Lights 
Tour 

1 bus for 3 hours, 5 
weekdays and 1 hour 

on Saturday 
16   

New 
Employee 
City Tour 

1 bus for 4 hours, 
once per month. 

48   

Go Green 
Week 

  
1 bus taken to 4 

Elementary Schools 
for 4 hours each 

16 

TOTAL 
HOURS 

 934  198 

Extra services are not limited to this list and additions may occur as needed.  But for this proposal, 
these hours can be used to estimate costs. 

29. Page 84, Special or Additional Services: How many times a year will additional staff be 
required for added service? Does the City reimburse for any additional expenses, such as on 
a per diem basis? (Hotels, meals, etc.)  
A:  See response to Question No. 28.  City does not reimburse for any additional expenses. 
 

30. Please provide the expected pre-trip and post-trip times. 
A:  Pre-trip and post-trip times are calculated by the contractor.  Times should be sufficient for 
daily checking of all required parts and accessories required for the safe and efficient operation of 



the vehicles.  Pre-trip and post-trips should be performed and documented daily as per CHP 
requirements. 
 

31. Please provide direction on what hours bidders should assume for fixed route, paratransit 
and on-demand service. 
A:  The hours of operation are Mon-Fri, 6:00 AM – 9:00 PM and Saturdays, 9:00 AM – 7:00 PM 
for all modes.  For purposes of the bid proposals, Proposers should assume the following hours of 
service for each mode by year: 

Mode 
Annual Revenue 
Service Hours 

Extra Revenue 
Service Hours 

Fixed Route 29,841 918 
Paratransit 3,400 0 
On-Demand  8526 16 
TOTAL 
HOURS 

41,767 934 

 
32. General: Please provide the revenue hours by year all bidders should use to develop their 

cost proposal. 
A:  See answer to Question No. 31. 
 

33. Page 126, Appendix E, Costs: To ensure an apples-to-apples comparison to all bidders, 
please provide estimated revenue hours that pricing should be based on. 
A:  See response to Question No. 31. 
 

34. Page 129, Detailed Price and Cost: So that it is clear to all bidders, please confirm the 
volume of hours on which all bidders are expected to base their proposal. Are there any 
expected increases in volume in the next 12 months? The next 24 months? 
A:  See response to Question No. 31. 
 

35. Page 130, Detailed Price and Cost: For all bidders to accurately gauge the cost of insurance, 
please provide data regarding the last year's: 

a. Revenue miles and revenue hours 
b. Total miles and total hours 
c. Current deadhead miles and deadhead hours 
d. Please provide this information by route. 

A:  See response to Question No. 31. 
 

36. General: Please provide the revenue hours, deadhead hours, revenue miles, and deadhead 
miles for the most recent 12 months for each of the services described in the Request for 
Proposal. 
A:   

Last 12 Months Fixed Route Paratransit On-Demand 
Revenue Hours 31,271 3,397 6,864 
Non-Revenue Hours 1,198.11 651.87 - 
Revenue Miles 340,229 27,311 47,571 
Non-Revenue Miles 16,616 5,276 - 

 
37. What is the annual mileage for the service? 

A:  See answer to Question No. 36. 
 



38. Page 60, Service Standards: What is the current level of productivity for each of the service 
types provided?  What is the average productivity per year for each of the three past years? 
A:  The table below lists the Passengers Per Revenue Hour by mode.  FY 23/24 is current as of 
November 30, 2023. 

Mode FY 23/24 FY 22/23 FY 21/22 FY 20/21 
Fixed Route 10.4 8.5 6.3 6.0 
Paratransit 2.3 2.2 2.3 2.4 
On-Demand  0.8 0.8 0.7 0.0 

 
39. Performance Standards: What are the performance standards and/or any other aspects of 

performance which will be used for measuring the Contractor's performance under the new 
contract? 
A:  See response to Question No. 38 and Attachment B. 
 

40. Performance Standards: Please provide the current performance achieved in each of the 
services as it relates to the listed performance standards in the RFP. 
A:  See response to Question No. 39 
 

41. Page 40, Adherence to Schedule: What is the current on-time performance for each of the 
service types provided? What is the average on time performance per year for each of the 
three past years? 
A:  See response to Question No. 38 
 

42. Page 33, Summary of Scope: If service increases to seven days per week, how much time 
would the City provide for the Contractor to implement the change to allow for recruiting 
and training new staff?  
A:  The amount of time provided would be proportional to the nature of the change requested. For 
example, extending On-Demand to seven days per week would be a lesser staffing impact than 
extending all three modes to seven days per week. The City would work with the Contractor to 
determine a reasonable implementation time, though this would likely not exceed 60 days in 
duration. 
 

43. Page 67, Operations Summary: Please provide the number of vehicles used at peak times. If 
this information is available by day of the week, please provide it in that format. 
A:  The peak time vehicles for fixed route on weekdays is 10, which includes lunch relief drivers 
in their own buses.  On Saturdays, its 7.  For Paratransit on weekdays its 2 buses, on Saturdays its 
one.  For On-Demand on weekdays and Saturdays is 2 buses. 
 

Fixed Route Service 
44. Please provide the number of transit buses used on each route during the scheduled service. 

A:  There is one bus on each of the seven (7) fixed routes at a time.  During the afternoon school run 
(run #17, 3:25 PM – 4:00 PM), a second bus runs on both Routes 3 and 4 to accommodate the 
student traffic, making nine (9) buses during that one 35 minutes run. 
 

45. Page 59, Section 2 Scope of Work Contractor Responsibilities 2.2, 2.2.2 Operations Fixed 
Route Bus Services:  Please provide detailed vehicle blocking for all service levels. 
A:  For vehicle blocking for Fixed Route see Attachment C. 
 

46. Page 59, Section 2 Scope of Work Contractor Responsibilities 2.2, 2.2.2 Operations Fixed 
Route Bus Services: Please provide the current runcut, driver paddles, and left and rights. 



A:  Run Cuts for fixed routes are available in Attachment D, driver paddles, and left and rights 
are not available. 
 

47. Page 59, Section 2 Scope of Work Contractor Responsibilities 2.2, 2.2.2 Operations Fixed 
Route Bus Services: Please provide a detailed list of all approved driver relief locations.  
Please note if any relief points are mid-route. 
A:  The only approved driver relief location is the Transit Center. 
 

48. Page 59, Section 2 Scope of Work Contractor Responsibilities 2.2, 2.2.2 Operations Fixed 
Route Bus Services: Please provide the current CBA that covers Operators. 
A:  There is not a CBA as operators are not unionized. 
 

Paratransit Service 
49. Please provide the total number of revenue hours and non-revenue hours for paratransit 

service. 
A:  See response to Question No. 36 
 

50. Please provide the total number of revenue and non-revenue mileage for paratransit service. 
A:  See response to Question No. 36 
 

51. Page 41, Adherence to Schedule: If a passenger is picked up early, or prior to the window, 
does this count against on time performance for this contract? 
A:  Yes.  Operators should not arrive to pick up passengers early or prior to their window.   
 

52. Page 42, (F): Is the General Public Paratransit Vehicle (GPPV) requirement due to routes 
specifically set up to transfer school aged children? 
A:  No.  The GPPV requirement for this contract is so that all bus operators can perform a trip to 
transfer school aged children on Paratransit or On-Demand.  This ensures compliance with the 
CHP. 
 

On-Demand Service 
53. Can On-Demand trips only be booked to the Amtrak Station? 

A:  No.  On-Demand trips can be booked anywhere within the Turlock/Denair area.  To see a service 
area map for On-Demand, please visit our website at https://www.turlocktransit.com/on-
demand.html 

54. What is the goal for On-Demand? 
A:  The current goal for On-Demand is to provide first- and last-mile connectivity to other transit 
options, serve as a lifeline service for individuals without readily available access to public transit 
(i.e. individuals living in Denair), and provide a transportation alternative for individuals that have 
difficulty utilizing fixed route for one or more trips, but don’t qualify for ADA paratransit services. 
 

55. Pg. 60, Section 2.2.3 Operations – Demand Response states the “Contractor is authorized to 
have as many vehicles in demand response service at a given time depending upon 
fluctuations in the demand for service. However, in no event will the total annual vehicle 
revenue hours billed to City for demand response services exceed the revenue hours listed in 
the ‘Request for Proposals’ without prior written authorization by City.” 
Can the City please clarify the total annual vehicle revenue hours for the Demand Response 
service for this contract? 
 



Mode 
Annual Revenue 

Service Hours 

Maximum Annual 
Revenue Service 

Hours 

Paratransit 3,400 3,740 

On-Demand  8,526 9,379 

TOTAL HOURS 11,926 13,119 

 
The Maximum Annual Revenue Service Hours for Demand Response modes (Paratransit and On-Demand) 
are not to exceed 10% over the Annual Revenue Service Hours without prior written authorization from 
City.  If the demand for either mode increases significantly, then City will coordinate with Contractor to 
determine if the system is operating efficiently enough to warrant an increase in the Maximum Annual 
Revenue Service Hours.  During the life of the contract, it may be required to expand the service up to 
25%.   

56. What are the maximum hours for On-Demand? 
A:  See response to Question No. 55. 

 
57. Please provide the total number of revenue hours and non-revenue hours for on-demand 

service. 
A:  See response to Question No. 55. 
 

58. Please provide the total number of revenue and non-revenue mileage for on-demand service. 
A:  See response to Question No. 36. 
 

59. With regard to the daily on-demand services to/from Amtrak.  Please describe the process 
for pick-ups at the Amtrak train station where a bus is always waiting for the scheduled in-
bound train. How are rider trips requested and how are they currently dispatched and 
dropped off at their desired destination when more than one rider is present? 
A: One of the On-Demand buses arrives at the Amtrak station at least 2 minutes prior to the 
scheduled arrival of the Amtrak train.  After passengers alight the train, they can walk over to the 
On-Demand bus that is parked at the designated bus stop.  They can either schedule their trip in 
advance or they can board the bus and provide the driver with their information.  The driver will 
notify dispatch and a trip will be booked into Ecolane for their trip.  If more than one passenger is 
present, Ecolane will prioritize the trips in the most efficient way and schedule the drop-offs for 
the driver.  The trips will display on the driver’s tablet. All passengers boarding this bus will be 
dropped off at their designated locations before the bus accepts any new On-Demand trips.  
 
 

60. Page 32, Current Service Overview: How long is the additional Amtrak service contracted 
for?  
A: The Measure L Rail Services grant that funded the Amtrak Shuttle Pilot Project, which was 
expanded to what we now call On-Demand, provides funding for contracted operations and 
marketing through June 30, 2024, though this could be extended based on remaining grant 
funding. After this date, the City plans to continue providing On-Demand services, though the 
City may elect to make changes to some elements (i.e. buses on standby at the Amtrak station for 
returning trips). 
 

61. Page 60, Operations – Demand Response Service: Does billable time begin at the first pick 
up, even if that pick up is a no show? 



A:  For Paratransit, yes.  For more information about On-Demand, see response to Question No. 
26. 
 

62. Page 60, Operations – Demand Response Service: Is the On Demand billed as sign on to sign 
off? 
A:  See response to Question No. 26. 
 

63. Page 60, Demand Response Service: Please provide the daily call volume for the demand 
response service. 
A:  These are the estimated daily call volumes by Mode. 

Mode 
Average Daily 
Call Volume 
(Weekday) 

Average Daily Call 
Volume (Saturday) 

Fixed Route 48.75 2.25 
Paratransit 81.25 3.75 
On-Demand  195.0 9 
TOTAL 
HOURS 

11,926 13,119 

 
 

64. Page 66, Telephone Reservation and Information System: Please provide the average call 
volume, by day of the week if possible. 
A:  See response to Question No. 63. 
 

65. Page 60, Operations – Demand Response Service: What is the policy on subscription rides 
for Paratransit? Is there a limit on the maximum percentage of subscription trips for 
paratransit to match the limit for demand response? Does the City need to approve, or can 
the Contractor approve based on capacity?  
A:  Subscription trips cannot absorb more than 50% of the available trips at a given time of the 
day, unless there is excess capacity available.  Contractor can approve based on capacity, but must 
report the number of subscription trips to non-subscription trips in the monthly report for City to 
monitor. 
 

Technology 
66. Page 47, 1.12 Computer and Technology Requirements, (4) Ecolane Demand Response 

Scheduling System: Will the Contractor be responsible for the replacement and/or repair of 
the driver tablets being used with the Ecolane platform?  If so, what is the make, model, and 
age of the tablets that are currently in the vehicles? 
A:  No.  City will provide replacement tablets. The City provides spare units that can be utilized as 
an interim stopgap solution while replacements are sought. 
 

67. Page 47, 1.12 Computer and Technology Requirements, (5) CAD/AVL and Video 
Surveillance System: Will the Contractor be responsible for the maintenance, repair, 
replacement, or any annual recurring costs associated with the REI cameras on the vehicles?  
If so, please provide the make, model, and age of the REI cameras, as well as any 
maintenance, repair, or recurring costs associated with them for the past two years. 
A:  No.  City will be responsible for maintenance, repair, replacement, or any annual recurring 
costs associated with the REI cameras. 
 

68. Page 47, 1.12 Computer and Technology Requirements: Please, confirm that the Contractor 
is not responsible for providing any on-board / in-vehicle technology (hardware/software). 



A:  The Contractor is not required by the contract to provide any on-board / in-vehicle technology 
(hardware/software).  However, if the Contractor requires it, it should be stated in the proposal. 
 

69. Page 46 - 1.12 COMPUTER AND TECHNOLOGY REQUIREMENTS – 1:  Please confirm 
that the City will be responsible for providing the technology and staffing (for key functions 
such as reservations, where is my ride, etc. and the Contractor will not be required to 
provide any technology and staffing for these functions.) 
A:  This is incorrect.  City will be responsible for providing the technology, but Contractor will be 
responsible for key functions such as reservations, assigning and tracking vehicles, data entry, and 
all other dispatching and customer service functions. 
 

70. General: With the City having an RFP out for software services, please confirm which 
software will be in place as soon as it’s known for the new contractor to use. 
A:  The City is currently in the process, as part of a separate solicitation, in selecting a firm to 
provide a centralized transit data management platform. While a final selection decision has not 
yet been determined, it will be shared as soon as that information is available for public release. 
 

Vehicles 
71. The RFP indicates that 22 vehicles are provided, with three additional vehicles scheduled for 

delivery in 2024. Are there any vehicles scheduled to be retired or are we to assume the fleet 
will consist of 25 vehicles from 2024 forward?   
A:  Delivery of the vehicles has been put on hold until issues with the placement of the farebox 
can be resolved.  It should be assumed that the fleet has 22 vehicles.  As new buses are delivered, 
old buses will be retired. 
 

72. How many non-revenue vehicles will the contractor need to provide for safety and road 
supervisory functions? 
A:  City will be providing one 4-door sedan (2018 Ford Fusion Energi, Odometer: 4575) and one 
10-passenger van (2017 Ford Transit, Odometer: 10810) for non-revenue functions. 
 

73. Page 43, Non-Revenue Vehicles: We anticipate a need for additional non-revenue service 
vehicles beyond what the City provides. Can the City purchase these vehicles to keep the 
operating cost lower in this new contract? 
A:  Yes, though the lead time for production and delivery is unknown and can vary based on a 
variety of factors. In addition, the City will need to follow its own procurement policies and 
procedures. The City will coordinate with the successful proposer after contract award to 
determine the need for non-revenue vehicles and then take the required procurement steps. 
 

74. Page 70, City Vehicles; Equipment: What is the timeframe for additional buses to be 
ordered to replace existing buses? 
A:  City staff anticipates placing an order within the next three months for nine cutaway buses to 
replace nine existing cutaway buses that have reached, or will be reaching, the end of their 
respective useful life. 
 

75. Page 78, Attachment C, Vehicle Listing: Can any bus be used for any service, or are buses 
dedicated to only one type of service? 
A:  No.  Buses are assigned to service modes.  If a bus must be used for an alternative mode due to 
bus shortages, Contractor must notify City prior do doing so, and mileage for that service must be 
tracked separately. 
 

76. Page 78, Attachment C, Vehicle Listing: Please clarify the following information for each 
vehicle in the provided fleet: 



a. Make/Model 
b. Engine type 
c. Fuel type 
d. Current odometer reading 
e. Seating capacity 
f. Average miles per year 

A:  Available information is in Attachment E. 
 
Start-up 
 

77. Would office space be available for admin start up activities? 
A:  The only office space Turlock Transit can make available for admin start up activities is the 
Chad Thomas Conference Room at the Transit Center.  It is one room measuring approximately 17’-
6” by 18’-10”.  This room could be made available Monday-Friday (8am-5pm), excluding observed 
holidays, at the request of the successful proposer, if the successful proposer is a firm other than the 
incumbent provider. The successful proposer would be expected to provide all equipment, furniture 
and materials used for temporary operations during this time. 

78. Facility Space:  Will the City provide office space for the new contractor during the 
transition timeframe for use by the incoming Contractor?  
A:  See response to Question No.  77. 

a. If so, please describe the facility space that will be provided and clarify if there will be 
any charge for this space. 
A:  There will be no charge for the use of this space 
 

79. Vehicles:  How many vehicles will be made available to the incoming contractor to perform 
training during the start-up period? 
A:  As stated in the RFP, section 1.4, (C), City will provide Contractor at least one Revenue 
Vehicle of each type to be used by Contractor in the provision of service under this Contract, for 
purposes of training employees during the transition and start-up period. 
This includes one 35’ Gillig CNG, one Arboc Spirit of Mobility cutaway bus and one Ford 
Champion cutaway bus.  
 

80. General: Please clarify how start-up is to be paid to contractor. 
A:  Start-up costs should be billed separately from operating expenses with supporting detailed 
documentations of costs, including labor by position.  Proposed startup expenses will be reviewed 
as part of the evaluation process. If approved by the City, the contractor shall make reasonable 
efforts to adhere to those startup expenses and not substitute them for other expenses without 
approval of the City.  All invoices for start-up costs must be received within 120 days of the 
execution of contract. Payments for invoices received will be made in accordance with standard 
payment provisions in the Agreement. 
 

Maintenance 
81. Is the contractor required to perform any mechanical functions? Example: Jump starting 

buses. 
A:  No. 
 

82. General: Will there be a City Maintenance Employee available during morning pull out? 
Can we use a Maintenance person of our own? 
A:  There is not currently a City maintenance personnel on-site for morning pull out. You may not 
use a maintenance person of your own.  
 

83. Is the contractor responsible for the cost of maintenance and cleaning of the fleet? 



A:  The City is responsible for the cost of maintenance, but the Contractor is responsible for the 
cost of cleaning the fleet. 
 

Vehicle Cleaning 
84. Is there an oil/water separator on-site for the washing of the buses? 

A:  No. 
 

85. Is water available for use of washing the buses at the provided facility? 
A:  Yes, there are two hoses at separate dispensers, both near the CNG slow fueling area, with 
both hoses connected to water softeners to help eliminate hard water spots on the buses. The soft 
water equipment is maintained by a third-party and paid for by the City.  
 

86. General: Please provide details and performance standards the City will want all bidders to 
adhere to regarding vehicle washing and the frequency of washing (e.g. wash once per week) 
A:  A detailed description for vehicle cleaning standards is listed in the RFP under Section 2.3.6, 
starting on page 70.  Interiors must be cleaned daily.  Exteriors must be washed at least once a 
week.  Seats must be steam cleaned at least once a month.  The monthly report must include 
documentation of each bus being cleaned and on which dates.  Random inspection by City staff 
will be used to determine whether or not Contractor is meeting performance standards. 
 

87. Page 69- 2.3 Contractor Duties and Responsibilities – Maintenance: Please describe how 
cleaning maintenance of City vehicles and equipment is performed on the vehicles today. 
A:  Contractor cleans the interiors of the buses daily and washes them weekly.  There is currently 
not an adequate bus/vehicle wash for cleaning the exterior of the buses.  The existing method of 
washing the exteriors is with a hose and brush.  Proposer will assume this as the available method 
until such time that the City can provide a more robust solution for bus washing. 
 

88. Vehicle Acceptance Standards Will the City please consider revising the section to include 
the Contractor’s vehicle acceptance standards as the applicable standard against which all 
vehicles will be inspected and include the Contractor’s vehicle acceptance agreement as an 
exhibit to the Agreement? 
A:  An existing vehicle acceptance agreement does not exist.  Proposer can include vehicle 
acceptance standards and/or a vehicle acceptance agreement as part of their proposal 
 

89. Page 70, Vehicle Cleaning: Does the City provide a bus wash at the vehicle facility? 
A:  No.  Currently, the only available way to wash buses is with a hose and brush.  There is access 
to water at the Corporation Yard, but Proposers would be responsible for providing any hoses, 
brushes or any other cleaning supplies. 
 

Reporting 
90. Page 52, 1.17 Project Operation Records and Reports, (3) Passenger Complaint and 

Compliment Reports: Would the City be open to the Contractor proposing a passenger 
complaint and compliments solution as part of their proposal? 
A:  The City is currently working towards implementing a civic engagement platform that the 
Contractor would use to input and track customer complaints and compliments. However, the City 
is open to considering Contractor provided forms and data points in the creation of the digital 
forms. The City anticipates working closely with the selected Contractor in developing and 
implementing digital solutions. 
 

91. Page 54, 1.17 Project Operation Records and Reports, (5) National Transit Database (NTD):    
Are vehicles equipped with Automatic Passenger Counters (APCs) to capture on-board daily 
passenger counting, or is daily passenger count currently being captured manually? If APCs 



are present, would the Contractor be responsible for any costs associated with that 
equipment? 
A:  No.  The vehicles do not have APCs.  The City intends to get APCs installed on the buses 
within 2 years.  The Genfare farebox is used for daily passenger counts.  If additional passenger 
counts are required by City, Contractor will need to assist with collecting these passenger counts 
manually.  The Contractor would not be responsible for any costs associated with APCs. 
 

Customer Service 
92. Page 42, Customer Service: Will the City allow an interpretive service to be used to fulfill the 

requirement of one person in the office providing information in both English and Spanish? 
A:  No. 
 

93. Page 55, Passenger Complaints: What is the current level of complaints per 1,000 boardings 
for each of the service types provided? What is the average level of complaints per 1,000 
boardings per year for each of the past three years? 
A:   

Mode FY 23/24 FY 22/23 FY 21/22 FY 20/21 
Fixed Route 0.114 0.174 0.215 0.145 
Paratransit 0.303 0.537 0.129 0.273 
On-Demand  0.0 0.216 0.0 0.0 

 
Safety 

94. Can you provide a link to the PTASP? 
A:  Turlock Transit’s Public Transportation Agency Safety Plan (PTASP) is included as Attachment F.   

Financial 
95. Should the financial information be submitted separately so that it can be marked 

confidential? 
A:  Financial information can be submitted separately and marked confidential, but it is not a 
requirement. 

96. Can we propose a reduced rate that aligns with the number of hours if the service is 
reduced? 
A:  No.  The contract allows for service changes of up to plus or minus 25% without adjustment to 
the hourly rate.  Any service changes greater than 25% could allow for both parties to renegotiate 
the hourly rate. 

97. Can Turlock Transit provide the last 12 months of invoices from the current provider? 
A:  See Attachment G. 
 

98. Incumbent: Please provide copies of the last three months of management reports and 
invoices from the contractor for this contract. 
A:  See Attachment G. 
 

99. General: Please provide all bidders with copies of the last year of: 
e. Monthly invoices 
f. Monthly management reports 

A:  See Attachment G. 
 

100. Please confirm Contractor pays facility utilities and which ones they are responsible 
for. 
A:  No, the City pays for all public utility costs at the Transit Center and Corporation Yard, with 
one exception: the Contractor is responsible for their own internet connection at the Transit 



Center. The incumbent contractor uses Charter Spectrum and that internet connection is used 
solely by the Contractor. 
 

101. Page 126, Appendix E, Costs: This page states that Appendix E is available as an 
Excel spreadsheet, however, it was not included with the bid package. Please provide 
Appendix E in Excel. 
A:  A digital file in Excel format of Appendix E can be downloaded at 
https://www.cityofturlock.org/doingbusinesswithus/bidsforproductsservices/currentrfpsrfbs/  

 
 

 
102. Detailed Cost and Price: Please indicate whether the City can provide the detailed 

cost and price form in Microsoft Excel. 
A:  See response to Question No. 101 
 

103. Price Adjustment:  Will the City please consider revising the section to include a 
provision that provides for price adjustments if the Contractor’s costs increase or revenues 
decrease as a result of 
(i) changes to the scope of work / service hours requested by the Authority,  
(ii) changes in laws, rules, regulations, etc. applicable to the services to be provided by 
Contractor, and/or  
(iii) wage increases necessary for Contractor to be able to recruit and retain qualified 
employees as a result of an increase in the minimum wage in the City or surrounding 
jurisdictions; and 
(iv) costs incurred in response to a federal, state, or local state of emergency (including the 
COVID-19 pandemic or similar national emergency), including providing personal 
protective equipment, supplies, staffing, and additional services (including additional health 
and safety services or requirements).   
A:  The current provisions allow for an adjustment in compensation based on “minor changes” to 
service hours, as fewer service hours would result in fewer billable revenue hours, while an 
increase in service hours would result in more billable revenue hours. In either scenario there 
would not be a reduction in the fixed monthly costs. The Contractor is expected to anticipate 
regular, routine or reasonably foreseeable expenses and cost increases and account for those in 
their proposal. In the event that Contractor experiences significant cost increases that could not be 
reasonably foreseen they may submit a request to the City (with relevant supporting 
documentation) for an amendment to the Agreement to address the concern. In that situation the 
City and Contractor would engage in good faith discussions to determine what change, if any, was 
appropriate. If City staff concurs, an amendment would be drafted for consideration by the City 
Council. As an example, during the current agreement with the incumbent provider, City staff 



proposed two separate amendments to increase driver wages with corresponding changes to 
billable rates to the contractor to ensure a competitive wage structure. In both cases the proposed 
amendments were approved.  
 
In the event of a local emergency, the City will cover the costs for additional equipment and 
supplies that are above and beyond the standard equipment and supplies needed for normal 
operations. In regards to additional staffing costs during an emergency, this will be dependent on 
the size and duration of the emergency, as smaller, shorter duration events may be covered by 
existing personnel (i.e. standby driver) with no additional costs needed. However, for emergencies 
that are larger in size or longer in duration and require additional staffing resources to avoid 
disruptions to normal transit services, the City would engage in good faith discussions with the 
Contractor to determine the additional resources needed and pay for those additional resources. 
 

104. General: What is the current rate paid to the existing contractor? 
A:  The current Hourly Rate is $34.84 per revenue hour and the Monthly Administration Charge 
for Fixed Route is $51,369, Paratransit is $6,589, and On-Demand is $7,907. 
 

105. General: What was the total amount paid to the incumbent contractor for the last two 
fiscal years (by year)? 
A:   FY 22/23:  $2,149,874.84  
 FY 21/22:  $1,721884.79 
 

106. What is the annual budget for the service? 
A:  This will be determined based on responses to RFP. 

 
Proposal 
 

107. Page 4, Page Limitations: Please confirm that for the Technical Qualifications 
Proposal, forms and attachments (i.e. resumes, benefit information, insurance certificates, 
sample reports, etc.) are excluded from the page limit.  
A:  Any item specifically listed and required for inclusion in the Technical Qualifications Proposal 
will be subject to the page limitation. Any item not specifically listed and required for inclusion in 
the Technical Qualifications Proposal, such as supplemental or reference data, can be added as an 
appendix and would be excluded from the page count limit. 
 

108. General: What are the three biggest challenges the City faces in regard to the services 
being procured? 
A:  First, the City wants to make sure we choose a Contractor who will be a good, proactive 
partner to resolve issues related to providing excellent transit service.  Second, the City is expected 
to face many unknown changes that will occur within the transit industry over the next 5 years.  
This includes the implementation of additional technology to improve reporting and the customer 
experience, the conversion to zero-emission vehicles, and the construction of a new Transit 
Operations Facility. With these changes it’s imperative to have a qualified, effective Contractor to 
maintain and grow services during this period of change. Third, the City wants to continue 
building a work environment and system that assists in the recruitment and retention of qualified, 
happy employees, who in turn can serve as advocates and champions for transit passengers and 
improve the service experience for everyone. 
 

109. General: What are the City's main goals for the next contract term? 
A:  Providing excellent transit service for the Turlock area is always our main goal.  This includes 
improving the customer experience, outreach and marketing to untapped transit markets, and 
doing what we can to ensure we provide a safe and reliable service. 



 The City will be undertaking the process of developing a Short and Long Range Transit Plan.  
This plan will analyze existing service and make recommendations for service changes and 
improvements.   
The City also has plans for several major capital improvements, including designing and building 
a new Transit Operations Facility and expansion of the Transit Center Facility.  These will require 
coordination with and input from the Contractor.   
 

110. General: What does the City wish to accomplish over the next decade for these 
services? 
A:  The City desires to grow ridership across all demographics, across all modes of service, and 
work with local and regional partners to break down barriers to accessing transit. 
 

111. General: Does this RFP represent any significant changes to the current operations? 
A:  The largest changes are contained within Paragraph 58 of the draft Agreement, which specified 
minimum wage and benefit information. 
 

112. What is currently successful with the service in relation to the current operator? 
A:  The City has a positive, productive working relationship with the incumbent operator that 
allows for good customer service for our passengers, good on-time performance, and the prompt 
resolution of issues as they arise. 
 

113. What is challenging with the service in relation to the current operator? 
A:  There are no specific operational challenges with the current operator. 

 
Contract 
 

114. Can the additional training requirements (CPR/AED/First Aid/Bloodborne 
Pathogens/Narcan/Human Trafficking) be included in the 144 hours of operator training? 
A:  No.  the specified trainings would be in addition to the stated 144 hours.   

115. Will there be any Liquidated Damages associated with this contract? 
A:  Yes, the contract will include Liquidated Damages.  The RFP was missing Exhibit A: Liquidated 
Damages.  See Attachment H. 

116. Section 60 of the Draft Services Agreement states that Liquidated Damages are 
further defined in Exhibit A. Can the City please provide Exhibit A? 
A:  See response to Question No. 115. 
 

117. Please confirm that option years will be exercised at the mutual agreement of Turlock 
and Contractor. 
A:  The option years will be exercised at the discretion of the City.  
 

118. General: Please indicate whether the exercising of the contract option years will be 
based on mutual consent. 
A:  See response to Question No. 117. 
 

119. Is there a DBE goal is for this procurement? 
A:  The DBE goal for this procurement is 0.00%. 
 

120. DBE: Please verify that there is no Disadvantaged Business Enterprise (DBE) goal 
established for this contract and that a good faith effort is not required. 
A:  See response to Question No. 119. 
 



121. DBE: Please provide a listing of all current Disadvantaged Business Enterprise (DBE) 
firms participating in the proposed service to include the company name, contact number, 
use on the contract, and overall costs in the last 12 rolling months by DBE vendor. 
A:  See response to Question No. 119 
 

122. Passenger Transportation related errors and omissions claims are typically covered 
under commercial auto and/or general liability policies. Would the City be willing to 
eliminate the stand- alone Errors and Omissions Liability insurance requirements or 
confirm what the coverage is meant to be utilized for? 
A:  Yes 
 

123. Incumbent: Please provide a copy of the current contract for each contractor for 
these services. 
A:  The agreement with the incumbent provider, Storer Transit Systems, as well as Amendments 
No. 1 and No. 2, are included in Attachment I.  

124. General: Please provide a copy of the current contract for each incumbent contractor 
for these services. 
A:  See the response to Question No. 123. 
 

125. Regarding the provision requested in Question 30, would the City be willing to add a 
statement that if the parties are unable to agree on a rate adjustment, then either party may 
terminate the contract upon 120 days written notice to the other party? 
A:  The draft Agreement provides a voluntary termination clause for the City (Paragraph 22).  
 

126. Draft Contract, Section 3, Extension This Section states that the City may elect to 
extend the Agreement for two additional terms of one year each. Will the City please 
consider revising the section to require a mutual agreement for any renewal of the term of 
the agreement? 
A: See response to Question No. 117 and Question No. 125. 
 

127. Page 83, Term: Will the City consider mutual agreement for extension years? 
A:  See response to Question No. 117 and Question No. 125. 
 

128. Facility Condition / Environmental Will the City please revise the section to include a 
provision to clarify that the Contractor is not responsible for any facility repairs, 
environmental issues, or releases of hazardous materials existing on or before the 
Contractor’s occupancy of the Authority’s facilities, or caused by any party other than 
Contractor? 
A: The City believes this issue is sufficiently addressed within Section 1.4 of the Scope of Work. 
 

129. Force Majeure Will the City please revise the section to include a force majeure 
provision, relieving both parties from performance under the Contract for circumstances 
beyond their reasonable control (acts of God, war, labor strikes or disputes, terrorism, etc.)? 
A: Paragraph 17 of the draft Agreement provides protection for the Professional in the event of a 
Force Majeure event. 
 

130. Draft Contract, Section 20, Ownership of Work Product The section states that all 
work, information, data, software, etc. shall be considered “work for hire” and owned by the 
Authority. Will the City please consider revising the language to clarify that only 
information, data, and materials produced specifically for the Authority under the 
Agreement are considered “work for hire” subject to the ownership provisions? In addition, 
we respectfully request The City to clarify that software and computer programs developed 



or licensed by the Contractor or otherwise provided by the Contractor for the performance 
of the services will not be owned by the Authority.? 
A:  No determination has been made regarding this request at this time. This request will be 
considered by the City Attorney for potential inclusion in the final agreement. 
 

131. Draft Contract, Section 22 – Termination for Convenience.  The section states,” 
Notwithstanding other termination provisions provided in this Agreement, the City shall 
have the right to terminate this Agreement at any time for its convenience....” We 
respectfully request the City to revise the language to include payment of the Contractor’s 
close-out costs. 
A:  No determination has been made regarding this request at this time. This request will be 
considered by the City Attorney for potential inclusion in the final agreement. 
 

132. Draft Contract Section 89 – Termination. We respectfully request the City to remove 
this section regarding termination as it is previously covered under Section 22. 
A:  This paragraph is a federal clause and required for inclusion with all agreements where federal 
funds will be used to fund, in part or in whole, expenses in the agreement. 
 

133. Draft Contract Section 91 – Disputes.  The Section states “Disputes arising in the 
performance of this Contract that are not resolved by agreement of the parties shall be 
decided in writing by the authorized representative of the agency. This decision shall be final 
and conclusive unless within [10] days from the date of receipt of its copy, the Contractor 
mails or otherwise furnishes a written appeal to the agency authorized representative.” We 
respectfully request that the City revise the language to provide for the resolution of disputes 
via mediation or other dispute resolution process. Alternatively, please delete this section as 
there is already a dispute resolution provision in Section 26. 
A:  No determination has been made regarding this request at this time, but the concern is noted. 
Paragraph 91 is a federal clause and is required for inclusion as-is, with no modifications.  
 

134. Page 94, Insurance Coverage: To meet the required insurance limits, will the City 
accept the use of Excess Liability to satisfy these limits? For example, would $5 million in 
automobile and general liability, with another $5 million in excess liability be acceptable to 
meet the $10 million dollar limit? 
A:  Yes. The example of $5 million in automobile and general liability, with another $5 million in 
excess liability would be acceptable to meet the $10 million-dollar limit. 
 

135. Page 94: “27, Insurance Coverage”: Will the City accept changing strikethrough 
language below to “approved to do business in the state of California”? 
During the Term, the Professional shall maintain in full force and effect policies of insurance 
set forth herein, which shall be placed with insurers with a current A M Best’s rating of no 
less than A VII” 
A:  No determination has been made regarding this request at this time. This request will be 
considered by the City Attorney for potential inclusion in the final agreement. 
 

136. Page 95, Additional Insurance Requirements: Will the City accept striking the below 
regarding certificates of insurance? Insurance carriers will not provide notice of material 
change. 
“(a) provide that the policy will not be cancelled, allowed to expire, or materially reduced in 
coverage without at least thirty (30) days’ prior written notice to City of such cancellation, 
expiration, or reduction” 
A:  No determination has been made regarding this request at this time. This request will be 
considered by the City Attorney for potential inclusion in the final agreement. 



 
137. Page 101, Health, Retirement and Paid Leave Benefits: Is full-time defined as a 40-

hour per week employee for benefit purposes? If not, what are the minimum scheduled 
hours for a full-time, benefit eligible employee? Section 58.4 talks about an employee 
working 70% of their time for the City. Please clarify the required hours for a benefit 
eligible employee. 
A: “Full-time” for the purpose of this contract is defined as 32 hours per week (on average) or 
greater. If a Contractor has a full-time employee that provides some support to the City, but that 
support equates to less than 70% of their time (on average), then the stated provision would not be 
required for that employee. However, if the Contractor has a full-time employee that provides at 
least 70% of their time providing Services, as defined in the Agreement, then the stated provision 
would apply to that employee. 
 

138. Page 101, Health Care Stipend: Our medical and dental plans are large-employer 
self-funded plans, not individually rated coverage. Please confirm if the stipend is used to 
offset the full premium of each tier of coverage in the plans. Meaning, the company’s portion 
would be capped at $625 regardless of tier or plan elected, and the employee would pay the 
balance of the premium. Please confirm.  
A:  The Health Care Stipend can be used by the qualifying employee towards offsetting the 
premium costs of medical, dental and/or vision coverage or as a contribution to a HSA. If elected 
by the employee to be used towards premiums, and the employee selected a plan (or plans) with an 
employee premium obligation of $625 per month (or greater) on July 1, 2024, then the Contractor 
would pay $625 as a health care stipend on behalf of the employee and any costs (and Contractor-
employee division of costs) beyond $625 would be determined by the Contractor. 
 

139. Page 101, Health Care Stipend: Our plans are not bundled together. They can be 
elected independently of each other, therefore, could the stipend be used to offset the full 
premium of the medical plan since it is the most costly plan? 
A:  See response to Question No. 138. 
 

140. Page 101, Health Care Stipend: Please confirm that if the stipend is funded to the 
employee’s HSA for them to use for their out-of-pocket expenses, the employee would then 
be required to pay the full cost of the HDHP premium. 
A:  Yes. The stipend is a per employee amount provided by the Contractor to be used to cover the 
cost of healthcare.  If the employee chooses to put all of their stipend into an HSA, then they 
would not have that available to offset the costs of insurance premiums.  
 

141. Page 101, Health Care Stipend: Is a stipend provided to employees who waive 
coverage?  If so, how is this paid to the employee? 
A:  If the employee has other healthcare coverage, and elects to waive coverage through the 
Contractor, then the stipend would be paid directly into an HSA managed by the employee. 
 

142. Page 102, Mental Health: Regarding the mental health hours requirement, is this 
currently provided by a separate vendor outside of the medical plan and if so, please provide 
who that coverage is through so we can determine if we can replicate this coverage? 
A:  This is a new provision and is not a part of the current contract. This provision was drafted in a 
manner to allow flexibility for the Contractor. For example, they could contract with one or more 
specified providers, perhaps for a fixed rate, or they could allow their employees to see a wider 
range of providers. It is up to the Contractor to determine the best way to meet this provision. 
 
 



143. General: How long has the incumbent contractor been the provider for the services 
for the City?  If this includes extension years, how many years were extended? 
A:  The incumbent contractor has been the provider for approximately 6 years, as they commenced 
services in November 2017.  The City has exercised two (2), two-year extension options, with the 
current extension option expiring on June 30, 2025. The City will be exercising the voluntary 
termination clause in that agreement to terminate services as of June 30, 2024. 
 

144. General: Can a +/- 10% renegotiation trigger language be added to the contract? 
A:  No.  The contract includes the option to renegotiate if service changes are greater than 25%. 

 
 
 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Finance Department - Purchasing Division 

156 S. Broadway, Suite 270 
Turlock, CA 95380-5454 

Email:  purchasing@turlock.ca.us 
 
 



POSITION HIRE DATE

Years of 

Service STATUS Wage MEDICAL VISION DENTAL PTO

GM Full Time Salary X X X 160

Operations Manager 12/18/2013 10 years Full Time Salary X X X 160

Admin 7/19/2006 17 years Full Time $24.50 X X X 160

Dispatcher 1 6/18/1993 30 years Full Time $24.50 X X X 160

Dispatcher 2 8/5/1996 27 years Full Time $24.50 X X X 160

Dispatcher 3 12/16/2016 7 years FT (Disp & Driver) $24.50 X X X 160

Dispatcher 4 9/2/2015 8 years FT (Disp & Driver) $24.50 X X X 160

Dispatcher 5 3/5/2015 8 years FT (Disp & Driver) $27.75 x x x 160

CSR 8/2/2018 5 years Full Time $18.42 X X X 160

CSR 10/6/2020 3 years Full Time $17.98 X - X 120

Driver 1 7/2/1991 32 years Full Time $26.75 X X X 160

Driver 2 10/15/2003 20 years Full Time $26.75 X X X 160

Driver 3 10/26/2010 13 years Full Time $27.75 X X X 160

Driver 4 7/3/2014 9 years Full Time $27.75 X X X 160

Driver 5 8/8/2016 7 years Full Time $23.50 X X 160

Driver 6 8/9/2017 6 years Full Time $23.50 X X X 160

Driver 7 8/9/2017 6 years Full Time $23.50 X X X 160

Driver 8 5/17/2018 5 years Full Time $26.75 X X X 160

Driver 9 8/30/2018 5 years Part Time $23.50 - * N/A

Driver 10 10/6/2023 5 years Part Time $23.50 N/A

Driver 11 11/8/2019 4 years Full Time $26.75 X X X 120

Driver 12 12/12/2019 4 years Full Time $26.75 X X X 120

Driver 13 6/1/2020 3 years Full Time $23.50 X X X 120

Driver 14 9/29/2021 2 years Full Time $23.50 X X X 80

Driver 15 5/10/2022 1 year Full Time $22.50 X X X 40

Storer (Turlock Transit Employee Information)
as of 11-8-2023

CStow
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Driver 16 6/8/2022 1 year Full Time $23.50 - - - 40

Driver 17 6/23/2022 1 year Full Time $22.50 X X X 40

Driver 18 6/27/2022 1 year Full Time $26.75 X X X 40

Driver 19 8/15/2022 1 year Full Time $22.50 X X X 40

Driver 20 4/26/2023 7 months Full Time $23.50 X X X 40

Driver 21 5/19/2023 6 months Full Time $21.50 X X 40

Driver 22 5/17/2023 6 months Full Time $21.50 40

Driver 23 10/11/2023 1 month Full Time $21.50 X X X 40

Driver 24 10/19/2023 1 month Full Time $21.50 X X X 40

Driver 25 11/3/2023 1 month Full Time $21.50 - - -

Road Supervisor 2/1/2008 14 years Full Time $30.00 X X X 160

Trainer 5/1/2018 5 years Full Time $33.50 X X X 160

Certified Trainer 1/28/1998 25 years Part-Time Salary X X X 160

Utility 12/18/2013 Full Time $19.00 X X X 160

Secret Rider Part-Time

IT Part-Time

PTO Schedule: 1st year 2nd Year 3rd-4th Year 5th Year +

Accrued Hours 40 80 120 160

Benefits: Medical Dental Vision Company budgets $640.00 per month per FT employee

Company Pays for medical, dental and vision insurance.  Employee

Employee Pays responsible for all costs which exceed monthly budget.

Holiday:

Presidents Day

Independence Day

$640.00

Christmas Day

Thanksgiving Day

Varies based on employee plan choices.

Labor Day

Memorial Day

New Years Day

7 paid holidays per year FT employees

CStow
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Month
Route 

Number
Name Early Late On-Time Total Early  % Late % On-Time %

Nov-22 1 1 - Countryside 86 792 2079 2957 3% 27% 70%

Nov-22 2 2 - Geer 109 631 2206 2946 4% 21% 75%

Nov-22 3 3 - Olive 13 235 976 1224 1% 19% 80%

Nov-22 4 4 - Colorado 45 971 2518 3534 1% 27% 71%

Nov-22 5 5 - Lander 17 1406 2162 3585 0% 39% 60%

Nov-22 6 6 - Soderquist 14 938 2517 3469 0% 27% 73%

Nov-22 7 7 - Fransil 435 270 2337 3042 14% 9% 77%

Dec-22 1 1 - Countryside 147 644 2519 3310 4% 19% 76%

Dec-22 2 2 - Geer 99 639 2566 3304 3% 19% 78%

Dec-22 3 3 - Olive 10 240 1076 1326 1% 18% 81%

Dec-22 4 4 - Colorado 62 908 2808 3778 2% 24% 74%

Dec-22 5 5 - Lander 28 1337 2546 3911 1% 34% 65%

Dec-22 6 6 - Soderquist 36 896 2855 3787 1% 24% 75%

Dec-22 7 7 - Fransil 557 296 2549 3402 16% 9% 75%

Jan-23 1 1 - Countryside 111 668 2371 3150 4% 21% 75%

Jan-23 2 2 - Geer 92 720 2330 3142 3% 23% 74%

Jan-23 3 3 - Olive 7 259 1006 1272 1% 20% 79%

Jan-23 4 4 - Colorado 38 1077 2455 3570 1% 30% 69%

Jan-23 5 5 - Lander 11 1526 2293 3830 0% 40% 60%

Jan-23 6 6 - Soderquist 15 1248 2427 3690 0% 34% 66%

Jan-23 7 7 - Fransil 431 388 2414 3233 13% 12% 75%

Feb-23 1 1 - Countryside 117 575 2156 2848 4% 20% 76%

Feb-23 2 2 - Geer 53 699 2051 2803 2% 25% 73%

Feb-23 3 3 - Olive 15 224 897 1136 1% 20% 79%

Feb-23 4 4 - Colorado 18 1102 2218 3338 1% 33% 66%

Feb-23 5 5 - Lander 3 1836 1535 3374 0% 54% 45%

Feb-23 6 6 - Soderquist 30 1168 2118 3316 1% 35% 64%

Feb-23 7 7 - Fransil 442 331 2112 2885 15% 11% 73%

Mar-23 1 1 - Countryside 107 650 2580 3337 3% 19% 77%

Mar-23 2 2 - Geer 63 904 2379 3346 2% 27% 71%

Mar-23 3 3 - Olive 14 289 1047 1350 1% 21% 78%

Mar-23 4 4 - Colorado 24 1376 2526 3926 1% 35% 64%

Mar-23 5 5 - Lander 3 2269 1661 3933 0% 58% 42%

Mar-23 6 6 - Soderquist 36 1210 2573 3819 1% 32% 67%

Mar-23 7 7 - Fransil 468 406 2577 3451 14% 12% 75%

Apr-23 1 1 - Countryside 79 701 2251 3031 3% 23% 74%

Apr-23 2 2 - Geer 56 818 2146 3020 2% 27% 71%

Apr-23 3 3 - Olive 10 285 933 1228 1% 23% 76%

Apr-23 4 4 - Colorado 14 1376 2067 3457 0% 40% 60%

Apr-23 5 5 - Lander 2 1988 1615 3605 0% 55% 45%

Apr-23 6 6 - Soderquist 23 1525 2002 3550 1% 43% 56%

Apr-23 7 7 - Fransil 348 397 2354 3099 11% 13% 76%

May-23 1 1 - Countryside 82 787 2404 3273 3% 24% 73%

May-23 2 2 - Geer 42 797 2381 3220 1% 25% 74%

May-23 3 3 - Olive 7 319 954 1280 1% 25% 75%

May-23 4 4 - Colorado 22 1552 2103 3677 1% 42% 57%

On-Time Performance by Route per Month
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May-23 5 5 - Lander 6 1932 1436 3374 0% 57% 43%

May-23 6 6 - Soderquist 29 1582 2161 3772 1% 42% 57%

May-23 7 7 - Fransil 215 370 2643 3228 7% 11% 82%

Jun-23 1 1 - Countryside 49 502 2704 3255 2% 15% 83%

Jun-23 2 2 - Geer 56 386 2799 3241 2% 12% 86%

Jun-23 3 3 - Olive 12 219 1064 1295 1% 17% 82%

Jun-23 4 4 - Colorado 33 1029 2740 3802 1% 27% 72%

Jun-23 5 5 - Lander 6 1983 1924 3913 0% 51% 49%

Jun-23 6 6 - Soderquist 37 1113 2351 3501 1% 32% 67%

Jun-23 7 7 - Fransil 103 223 2931 3257 3% 7% 90%

Jul-23 1 1 - Countryside 317 403 2800 3520 9% 11% 80%

Jul-23 2 2 - Geer 294 404 2830 3528 8% 11% 80%

Jul-23 3 3 - Olive 119 182 1413 1714 7% 11% 82%

Jul-23 4 4 - Colorado 87 870 3014 3971 2% 22% 76%

Jul-23 5 5 - Lander 128 1763 2243 4134 3% 43% 54%

Jul-23 6 6 - Soderquist 139 1149 2143 3431 4% 33% 62%

Jul-23 7 7 - Fransil 218 234 3226 3678 6% 6% 88%

Aug-23 1 1 - Countryside 26 609 2681 3316 1% 18% 81%

Aug-23 2 2 - Geer 68 500 2736 3304 2% 15% 83%

Aug-23 3 3 - Olive 24 1240 2025 3289 1% 38% 62%

Aug-23 4 4 - Colorado 35 1317 2602 3954 1% 33% 66%

Aug-23 5 5 - Lander 8 2092 1862 3962 0% 53% 47%

Aug-23 6 6 - Soderquist 12 991 2827 3830 0% 26% 74%

Aug-23 7 7 - Fransil 21 214 3066 3301 1% 6% 93%

Sep-23 1 1 - Countryside 68 575 2373 3016 2% 19% 79%

Sep-23 2 2 - Geer 33 562 2399 2994 1% 19% 80%

Sep-23 3 3 - Olive 37 1038 1910 2985 1% 35% 64%

Sep-23 4 4 - Colorado 35 1149 2403 3587 1% 32% 67%

Sep-23 5 5 - Lander 16 1630 1946 3592 0% 45% 54%

Sep-23 6 6 - Soderquist 2 922 2644 3568 0% 26% 74%

Sep-23 7 7 - Fransil 23 253 2729 3005 1% 8% 91%

Oct-23 1 1 - Countryside 22 672 2501 3195 1% 21% 78%

Oct-23 2 2 - Geer 14 585 2543 3142 0% 19% 81%

Oct-23 3 3 - Olive 7 1177 1964 3148 0% 37% 62%

Oct-23 4 4 - Colorado 11 972 2793 3776 0% 26% 74%

Oct-23 5 5 - Lander 11 1542 2253 3806 0% 41% 59%

Oct-23 6 6 - Soderquist 9 876 2876 3761 0% 23% 76%

Oct-23 7 7 - Fransil 81 81 2965 3127 3% 3% 95%

Nov-23 1 1 - Countryside 27 503 2487 3017 1% 17% 82%

Nov-23 2 2 - Geer 24 373 2591 2988 1% 12% 87%

Nov-23 3 3 - Olive 12 980 1948 2940 0% 33% 66%

Nov-23 4 4 - Colorado 22 808 2721 3551 1% 23% 77%

Nov-23 5 5 - Lander 17 1214 2344 3575 0% 34% 66%

Nov-23 6 6 - Soderquist 14 705 2818 3537 0% 20% 80%

Nov-23 7 7 - Fransil 50 51 2864 2965 2% 2% 97%

*NOTE:  Schedules were adjusted in August 2023 to prevent early departures from stops.  This increased the total 

amount of late departures from stops.  Late departures have been redefined to be from the Transit Center only.
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Monday - Friday Fixed Route Schedule

101 Rt 1 -5:55 - 9:05 102 Rt 1- 9:05-10:50 103 Rt 1 -10:50 - 13:55 104 Rt 1 -13:55- 16:00 105 Rt 1- 16:00- 17:50 106  Rt 1 -17:50 -20:55

201 Rt 2 - 5:55 - 9:40 202 Rt 2- 9:40 - 13:55 203 Rt 2 -13:55 - 16:40 204 Rt 2 - 16:40 - 20:55

301 Rt 3 - 5:55 - 10:15 302 Rt 3 -10:15 - 13:55 303 Rt 3 -13:55 - 17:15 304  Rt 3 - 17:15 - 20:55

401 Rt  4 - 5:55 - 9:05 402 Rt 4 - 9:05- 10:50 403 Rt 4 - 10:50-13:55 404 Rt 4- 13:55 - 16:00 405 Rt 4 - 16:00- 18:20 406 Rt 4- 18:20-2055

501 Rt 5 -5:55 - 9:40 502 Rt 5 - 9:40 - 13:55 503 Rt 5- 13:55- 16:40 504 Rt 5-  16:40 - 20:55

601 Rt 6 - 5:55-13:55 602 Rt 6- 13:55 - 20:55

701 Rt 7 - 5:55-10:15 702 Rt 7- 10:15 - 13:55 703 Rt 7- 13:55- 17:50 704 Rt 7 - 17:50 - 20:55

Saturday / Holiday / Reduced Service

111 Rt 1  - 9:05-9:40 112 Rt 1- 9:40 - 13:15 113 Rt 1 - 13:15 - 17:15 114 Rt 1 -17:15 - 18:55

211 Rt 2- 9:05 10:15 212 Rt 2-  10:15-13:55 213 Rt 2- 13:55 - 17:50 214 Rt 2- 17:50 - 18:55

311 Rt 3-9:05 10:50 312 Rt 3- 10:50 - 14:35 313  Rt 3- 14:35 - 18:55

411 Rt 4 -9:05 -11:25 412 Rt 4 -11:25  - 15:20 413  Rt 4 -15:20 - 18:55

511 Rt 5 -9:05 - 12:05 512 Rt 5- 12:05 - 16:00 513 Rt 5 -16:00 - 18:55

611 Rt 6- 9:05-12:40 612 Rt 6- 12:40 - 18:55

711 Rt 7- 9:05-10:50 712 Rt 7- 10:50 -11:25 713 Rt 7- 11:25 - 14:35 714 Rt 7 - 14:35 - 15:20 715 Rt 7- 15:20 - 18:55
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AM Lunches  ---> Rt 1- 9:05-10:50

AM Lunches ---> Rt 4 - 9:05- 10:50

Rt 1 -5:55 - 9:05 Rt 5 - 9:40 - 13:55

Rt 2 - 5:55 - 9:40 Rt 7- 10:15 - 13:55

Rt 3 - 5:55 - 10:15 Rt 1 -10:50 - 13:55

Rt  4 - 5:55 - 9:05 Rt 2- 9:40 - 13:55

Rt 5 -5:55 - 9:40 Rt 3 -10:15 - 13:55

Rt 6 - 5:55-13:55

Rt 7 - 5:55-10:15 Rt 4 - 10:50-13:55

PM Lunches  ---> Rt 1- 16:00- 17:50

PM Lunches ---> Rt 4 - 16:00- 18:20

Rt 1 -13:55- 16:00 Rt 5-  16:40 - 20:55

Rt 2 -13:55 - 16:40  Rt 3 - 17:15 - 20:55

Rt 3 -13:55 - 17:15  Rt 1 -17:50 -20:55

Rt 4- 13:55 - 16:00 Rt 2 - 16:40 - 20:55

Rt 5- 13:55- 16:40 Rt 7 - 17:50 - 20:55

Rt 6- 13:55 - 20:55

Rt 7- 13:55- 17:50 Rt 4- 18:20-2055

Rt 1  - 9:05-9:40 Rt 2-  10:15-13:55  Rt 3- 14:35 - 18:55

Rt 2- 9:05 10:15 Rt 3- 10:50 - 14:35  Rt 4 -15:20 - 18:55

Rt 3-9:05 10:50 Rt 4 -11:25  - 15:20 Rt 5 -16:00 - 18:55

Rt 4 -9:05 -11:25 Rt 5- 12:05 - 16:00

Rt 5 -9:05 - 12:40 Rt 1 -17:15 - 18:55

Rt 6- 12:40 - 18:55

Rt 6- 9:05-12:40 Rt 1 - 13:15 - 17:50 Rt 2- 17:50 - 18:55

Rt 7- 9:05-10:50 Rt 7- 11:25 - 14:35 Rt 7- 15:20 - 18:55

Rt 1- 9:40 - 13:15 Rt 2- 13:55 - 17:50

Rt 7- 10:50 -11:25 Rt 7 - 14:35 - 15:20

Fixed Route:  Weekday Schedule

Fixed Route:  Saturday / Holiday / Reduced Service
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Veh No. Make/Model Engine type Fuel type

Current 

odometer 

reading

Seating 

capacity

Average 

miles per 

year

1049 2015 Champion Transport Gasoline Ford Gasoline 107519 17 13318

1050 2015 Champion Transport Gasoline Ford Gasoline 98754 17 19000

1051 2015 Champion Transport Gasoline Ford Gasoline 105249 19 8210

1052 2015 Champion Transport Gasoline Ford Gasoline 126568 19 20883

1058 2018 Gillig Standard LF Cummins CNG 113932 29 20696

1059 2018 Gillig Standard LF Cummins CNG 136816 29 29717

1060 2018 Gillig Standard LF Cummins CNG 123747 29 23778

1061 2018 Gillig Standard LF Cummins CNG 118172 29 25608

1062 2019 Gillig Standard LF Cummins CNG 104349 29 25015

1063 2019 Gillig Standard LF Cummins CNG 117074 29 24405

1064 2019 Gillig Standard LF Cummins CNG 111353 29 28291

1065 2019 Gillig Standard LF Cummins CNG 116606 29 30991

1068 2020 Gillig Standard LF Cummins CNG 61440 29 21772

1069 2020 Gillig Standard LF Cummins CNG 74582 29 31514

Veh No. Make/Model Engine type Fuel type

Current 

odometer 

reading

Seating 

capacity

Average 

miles per 

year

1038 2015 Arboc GM 4500 6.0 L Gasoline GM Gasoline 143267 20 7706

1039 2015 Arboc GM 4500 6.0 L Gasoline GM Gasoline 118592 20 3068

1040 2015 Arboc GM 4500 6.0 L Gasoline GM Gasoline 127768 20 8930

1041 2015 Arboc GM 4500 6.0 L Gasoline GM Gasoline 118634 20 2020

1042 2015 Arboc GM 4500 6.0 L Gasoline GM Gasoline 136327 20 13616

1070 2022 Arboc Spirit of Mobility 6.0 L Gasoline GM Gasoline 22277 20 13672

1071 2022 Arboc Spirit of Mobility 6.0 L Gasoline GM Gasoline 24570 20 15221

1072 2022 Arboc Spirit of Mobility 6.0 L Gasoline GM Gasoline 23121 20 15162

Fixed Route Fleet

Demand Response Fleet
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Public Transportation Agency Safety Plan (PTASP) for the 

City of Turlock (Turlock Transit) 

Under 49 Code of Federal Regulations (CFR) Part 673, a transit agency is required to maintain 

documents that describe its Agency Safety Plan (ASP), including those related to 

implementation and results from processes and activities. Also, a transit operator may have 

existing documentation that describes processes, procedures, and other information required 

in Part 673. 

1. Transit Agency Information 

Transit Agency 

Name 
City of Turlock (Turlock Transit) 

Transit Agency 

Address 
1418 N. Golden State Blvd., Suite 1, Turlock, CA 95380 

Name and Title of 

Accountable 

Executive 

Wayne York, Transit Manager 

Name of Chief 

Safety Officer or 

SMS Executive 

Juan Gutierrez, Transit Analyst 

Mode(s) of Service 

Covered by This 

Plan 

Demand-Response 

(Paratransit, On-

Demand) and Motor 

Bus (Fixed Route) 

List All FTA Funding 

Types (e.g., 5307, 

5337, 5339) 

5307, 5339 

Mode(s) of Service 

Provided by the 

Transit Agency 

(Directly operated or 

contracted service) 

Demand-Response (Paratransit, On-Demand) and  

Motor Bus (Fixed Route) 

Does the agency 

provide transit 

services on behalf 

of another transit 

agency or entity? 

Yes 

 

No 

 

Description of 

Arrangement(s) 
N/A 

Name and Address 

of Transit 

Agency(ies) or 

Entity(ies) for Which 

Service Is Provided 

N/A 
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2.  Plan Development, Approval, and Updates 

Name of Entity That 

Drafted This Plan 
City of Turlock 

Signature by the 

Accountable 

Executive 

Signature of Accountable Executive Date of Signature 

 12/14/2022 

Approval by the 

Board of Directors or 

an Equivalent 

Authority 

Name of Individual/Entity That 

Approved This Plan 
Date of Approval 

Turlock City Council 12/13/2022 

Relevant Documentation (Title and Location) 

City of Turlock Resolution No. 2022-246; Office of the City Clerk 

Certification of 

Compliance 

Name of Individual/Entity That 

Certified This Plan 
Date of Certification 

Wayne York, Transit Manager 12/14/2022 

Relevant Documentation (Title and Location) 

City of Turlock Resolution No. 2022-246; Office of the City Clerk 

 

Version Number and Updates 

Record the complete history of successive versions of this plan. 

Version 

Number 

Section/Pages 

Affected 
Reason for Change Date Issued 

1 ALL 

 

Initial adoption 12/08/20 

2 1, 2 Incorporating recommendations from the 

PTASP Technical Assistance Center, 

process updates, and a unit of measure 

conversion request from StanCOG 

08/24/21 
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3 1, 2, 3, 4,  Reassigned the Accountable Executive 

and Chief Safety Officer positions.  

Solicited and incorporated relevant 

frontline transit worker input.  

Updated signatures and dates. 

Updated target transmittal dates. 

Updated agency leadership positions. 

Updated key staff positions. 

 

12/13/2022 

 

Annual Review and Update of the Agency Safety Plan 

Describe the process and timeline for conducting an annual review and update of the ASP. 

This plan will be jointly reviewed and updated by the Chief Safety Officer and contracted 

transit management staff by July 1st each year. The ASP, with any proposed revisions, will be 

sent to the Accountable Executive for review and approval, prior to sending to the Turlock City 

Council for approval. 

3. Safety Performance Targets 

Safety Performance Targets 

Specify performance targets based on the safety performance measures established under 

the National Public Transportation Safety Plan. 

Mode of 

Transit Service 

Fatalitie

s (Total) 

Fatalitie

s (Rate) 

Injuries 

(Total) 

Injuries 

(Rate) 

Safety 

Events 

(Total) 

Safety 

Events 

(Rate) 

System 

Reliability 

Motor Bus 

(Fixed Route) 
0 0 4 

0.33 per 

month 
7 

0.58 

per 

month 

1.2 MF 

per 100K 

miles 

Demand-

Response 

(Paratransit) 

0 0 2 
0.17 per 

month 
3 

0.25 

per 

month 

5.5 MF 

per 100K 

miles 

 

Safety Performance Target Coordination 

Describe the coordination with the State and Metropolitan Planning Organization(s) (MPO) in 

the selection of State and MPO safety performance targets. 

The Transit Manager shall share the ASP, including safety performance targets, with the 

entities described below and shall consider any suggestions or feedback from those respective 

entities in future enhancements or revisions, to include immediate updates as needed. 
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Targets 

Transmitted to 

the State 

State Entity Name Date Targets Transmitted 

Caltrans 12/14/2022 

Targets 

Transmitted to 

the 

Metropolitan 

Planning 

Organization(s)

  

Metropolitan Planning Organization 

Name 
Date Targets Transmitted 

Stanislaus Council of Governments 

(StanCOG) 
12/14/2022 

4. Safety Management Policy 

Safety Management Policy Statement 

Use the written statement of safety management policy, including safety objectives. 

The management of safety is one of our core business functions. The City of Turlock is 

committed to developing, implementing, maintaining, and constantly improving processes to 

ensure that all our transit service delivery activities take place under a balanced allocation of 

organizational resources, aimed at achieving the highest level of safety performance and 

meeting established standards.  All levels of management and all employees are accountable 

for the delivery of this highest level of safety performance.  

 

Turlock Transit’s commitment is to:  

1. Support the management of safety through the provision of appropriate resources, that 

will result in an organizational culture that fosters safe practices, encourages effective 

employee safety reporting and communication, and actively manages safety with the 

same attention to results as the attention to the results of the other management 

systems of the organization; 

2. Integrate the management of safety among the primary responsibilities of all managers 

and employees;  

3. Clearly define for all staff, managers and employees alike, their accountabilities and 

responsibilities for the delivery of the organization’s safety performance and the 

performance of our safety management system;  

4. Establish and operate hazard identification and analysis, and safety risk evaluation 

activities, including an employee safety reporting program as a fundamental source for 

safety concerns and hazard identification, in order to eliminate or mitigate the safety 

risks of the consequences of hazards resulting from our operations or activities to a 

point which is consistent with our acceptable level of safety performance;  

5. Ensure that no action will be taken against any employee who discloses a safety concern 

through the employee safety reporting program, unless disclosure indicates, beyond any 

reasonable doubt, an illegal act, gross negligence, or a deliberate or willful disregard of 

regulations or procedures;  

CStow
Typewritten text
ATTACHMENT F



 5 

6. Comply with, and wherever possible exceed, legislative and regulatory requirements;  

7. Ensure that sufficient skilled and trained human resources are available to implement 

safety management processes;  

8. Ensure that all staff are provided with adequate and appropriate safety-related 

information and training, are competent in safety management matters, and are 

allocated only tasks commensurate with their skills;  

9. Establish and measure our safety performance against realistic and data-driven safety 

performance indicators and safety performance targets;  

10. Continually improve our safety performance through management processes that 

ensure that appropriate safety management action is taken and is effective; and 

11. Ensure externally supplied systems and services to support our operations are delivered 

meeting our safety performance standards. 

Safety Management Policy Communication 

Describe how the safety management policy is communicated throughout the agency. 

Include dates where applicable. 

All matters related to occupational safety, health, or security are communicated to all 

employees at the time of hire through written documentation and in-person training by Storer.  

Remedial training on the same topics are provided to employees multiple times per year at 

mandatory employee training sessions held by the Storer.  Printed materials on the same topics, 

including this ASP, are made available 24/7 through postings by Storer in the work areas.  Items 

of urgency or particular emphasis are communicated in writing and provided by Storer to each 

employee directly by their supervisor or her designee.  Health or safety related items from the 

City are communicated in writing to the Storer General Manager for dissemination to their staff. 

Authorities, Accountabilities, and Responsibilities 

Describe the role of the following individuals for the development and management of the 

transit agency’s Safety Management System (SMS). 

Accountable 

Executive 

Wayne York, Transit Manager 

 

The AE has ultimate authority over SMS development and 

implementation, is accountable for agency safety performance, is 

responsible for the City to carry out the ASP, and promotes safety. 

• Authority: The AE has ultimate control and direction over PTASP and 

TAM Plans 

• Accountability: The AE must ensure that agency SMS is effectively 

implemented throughout the agency’s public transportation system. 

To ensure that action is taken as necessary to address substandard 

performance in the agency’s SMS. The AE may delegate specific 

responsibilities but is ultimately accountable. 

• Responsibility: The AE is responsible to carry out the PTASP of the 

agency as well as the TAM Plan including control and direction over 
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human and capital resources needed to develop and maintain the 

PTASP and the TAM Plan. 

Chief Safety Officer 

or SMS Executive 

Juan Gutierrez, Transit Analyst 

 

The Chief Safety Officer (CSO) reports SMS activities to AE, Director, 

and/or City Manager when required, Implements and operationalizes 

agency SMS, manages SMS documentation, oversee processes are in 

place, monitors Safety Risk mitigations, develops performance reports. 

• Authority: The SMS Executive/ CSO have authority over the day to day 

implementation and operation of the agency’s SMS. The SMS 

Executive and CSO are partners with the agency leaders and staff to 

execute the agency SMS. 

• Accountability: The SMS Executive/ CSO are accountable to report to 

the AE and communicate AE decisions and directives as well as 

briefing the AE and Council Members. 

• Responsibility: The SMS Executive/ CSO are responsible to 

implement and operate the agency SMS processes and activities 

including: 

o Develop and maintain SMS documentation 

o Directing hazard identification and risk assessment 

o Monitor safety risk mitigation activities 

o Planning safety management training 

o Ensure that Safety Suggestion forms are reviewed and 

addressed promptly 

Agency Leadership 

and Executive 

Management 

Reagan Wilson, City Manager 

Sarah Eddy, Deputy City Manager 

Erik Schulze, Public Works Director 

Wayne York, Transit Manager 

Juan Gutierrez, Transit Analyst 

 

Provides input, guidance and support to develop the ASP and implement 

SMS processes, review and act on safety performance reports to 

mitigate risks in areas of responsibility. 

• Authority: To direct subordinate staff and ensure SMS compliance 

• Accountability: To ensure that SMS activities are being carried out 

and followed in each of their respective areas of operation 

• Responsibility: To support the day to day operation and 

implementation of the agency SMS 
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Key Staff 

Wayne York, Transit Manager 

Juan Gutierrez, Transit Analyst 

Mark Frailey, General Manager, Storer Transit Systems 

Maritza Tinoco, Operations Manager, Storer Transit Systems 

 

Draft safety management system policy and procedures, are Subject 

Matter Experts in development of real-world SMS strategies and 

processes, Execute SMS activities and promote best practices. 

• Authority: The key staff have the authority as assigned by the 

leadership and management to assist in the development of agency 

SMS processes and activities as they are the subject matter experts 

• Accountability: The key staff assigned are accountable to endorse the 

agency SMS and promote it at all levels 

• Responsibility: Key staff members are responsible to draft the agency 

SMS policies and procedures. In addition to develop, implement and 

operate the agency safety plan action elements 

Employee Safety Reporting Program 

Describe the process and protections for employees to report safety conditions to senior 

management. Describe employee behaviors that may result in disciplinary action (and 

therefore, are excluded from protection). 

Employees are expected to report all safety concerns to their supervisor.  This notification can 

be made verbally or in writing, at the employee’s discretion, and should be made as soon as 

practically possible.  Employees providing written reports are encouraged to do so on 

designated forms, though alternate forms will be accepted is the designated form(s) are 

unavailable.  Employees opting to use the designated form(s) may elect to remain anonymous.  

No employee will be retaliated against for reporting hazards or potential hazards or for making 

suggestions related to safety or security.   

 

Reports generated from Storer employees shall be reviewed and documented by the Storer 

General Manager, Operations Manager, and/or Safety Officer.  Employees that fail to follow 

established safety procedures shall be subject to the following actions from their supervisor: 

1. Supervisor informs employee of the violation; 

2. Supervisor informs or reminds the employee of the correct procedure; 

3. Supervisor directs the employee to comply and correct the violation, as applicable; 

4. Supervisor reminds the employee of applicable disciplinary policies. 

 

The previously described safety issues shall be reported by the Storer General Manager, or 

his/her designee, to the Chief Safety Officer.  Urgent or time-sensitive safety issues requiring 

an immediate response shall be communicated immediately, while less urgent issues shall be 

reported as soon as practically possible.  All safety related issues for a given month shall be 
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included in the monthly report from Storer and shall be discussed at the subsequent transit 

meeting between City staff and Storer staff. 

 

Reports generated from City transit employees shall be reviewed and documented by the Chief 

Safety Officer.  Employees that fail to follow established safety procedures shall be subject to 

the following actions from the Transit Manager: 

1. Transit Manager informs employee of the violation; 

2. Transit Manager informs or reminds the employee of the correct procedure; 

3. Transit Manager directs the employee to comply and correct the violation, as applicable; 

4. Transit Manager reminds the employee of applicable disciplinary policies. 

 

Employees submitting frivolous or false reports of hazards or potential hazards will be subject 

to progressive discipline up to and including termination. 

5. Safety Risk Management 

Safety Risk Management Process 

Describe the Safety Risk Management process, including: 

• Safety Hazard Identification: The methods or processes to identify hazards and 

consequences of the hazards. 

• Safety Risk Assessment: The methods or processes to assess the safety risks 

associated with identified safety hazards. 

• Safety Risk Mitigation: The methods or processes to identify mitigations or strategies 

necessary as a result of safety risk assessment.  

Turlock Transit uses the SRM process as a primary method to ensure the safety of our 

operations, passengers, employees, vehicles, and facilities. It is a process whereby hazards and 

their consequences are identified, assessed for potential safety risk, and resolved in a manner 

acceptable to Turlock Transit’s leadership. Turlock Transit’s SRM process allows us to carefully 

examine what could cause harm and determine whether we have taken sufficient precautions 

to minimize the harm, or if further mitigations are necessary. 

 

Turlock Transit’s Chief Safety Officer leads the agency’s SRM process, working with City transit 

administrative personnel and contracted operations and safety personnel to identify hazards 

and consequences, assess safety risk of potential consequences, and mitigate safety risk. The 

results of the agency’s SRM process are documented. 

 

Turlock Transit’s SRM process applies to all elements of our system including our operations 

and maintenance; facilities and vehicles; and personnel recruitment, training, and supervision. 

In carrying out the SRM process, Turlock Transit uses the following terms: 
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• Event – Any accident, incident, or occurrence. 

• Hazard – Any real or potential condition that can cause injury, illness, or death; damage 

to or loss of the facilities, equipment, rolling stock, or infrastructure belonging to the 

City; or damage to the environment. 

• Risk – Composite of predicted severity and likelihood of the potential effect of a hazard. 

• Risk Mitigation – Method(s) to eliminate or reduce the effects of hazards. 

• Consequence – An effect of a hazard involving injury, illness, death, or damage to City 

property or the environment. 

 

Safety Hazard Identification 

The Agency will apply risks of loss to the Risk Management Process which includes a systematic 

and continuous identification of loss exposures, the analysis of these exposures in terms of 

frequency and severity probabilities, the application of sound risk control procedures and the 

financing of risk consistent with the Agency’s financial resources. The Safety Risk Management 

practices include a comprehensive hazard identification and analysis data collection process 

from various sources such as: the employee safety reporting program, observations of 

operations, inspections, internal safety investigations, accident reports, compliance programs, 

safety committee reviews, industry data, governmental sources (FTA, NTSB, CHP), customer 

and public feedback or complaints.  

 

The Chief Safety Officer may conduct further analyses of hazards and consequences entered 

into the Safety Risk Register to collect information and identify additional consequences and 

to inform which hazards should be prioritized for safety risk assessment. In following up on 

identified hazards, the Chief Safety Officer may: 

• Reach out to the reporting party, if available, to gather all known information about the 

reported hazard; 

• Conduct a walkthrough of the affected area, assessing the possible hazardous 

condition, generating visual documentation (photographs and/or video), and taking any 

measurements deemed necessary; 

• Conduct interviews with employees in the area to gather potentially relevant information 

on the reported hazard; 

• Review any documentation associated with the hazard (records, reports, procedures, 

inspections, technical documents, etc.); 

• Contact other departments that may have association with or technical knowledge 

relevant to the reported hazard; 

• Review any past reported hazards of a similar nature; and 

• Evaluate tasks and/or processes associated with the reported hazard. 

 

The Chief Safety Officer will then prepare an agenda to discuss identified hazards and 

consequences with the Transit Management Team during monthly meetings. This agenda may 

include additional background on the hazards and consequences, such as the results of trend 
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analyses, vehicle camera footage, vendor documentation, reports and observations, or 

information supplied by FTA or other oversight authorities. 

 

Any identified hazard that poses a real and immediate threat to life, property, or the 

environment must immediately be brought to the attention of the Accountable Executive and 

addressed through the SRM process for safety risk assessment and mitigation. This means that 

the Chief Safety Officer believes immediate intervention is necessary to preserve life, prevent 

major property destruction, or avoid harm to the environment. 

 

Safety Risk Assessment 

Turlock Transit assesses safety risk associated with identified safety hazards using its safety 

risk assessment process. This includes an assessment of the likelihood and severity of the 

consequences of hazards, including existing mitigations, and prioritizing hazards based on 

safety risk. 

 

The Chief Safety Officer or the designated safety officer employed by the operations contractor 

shall assess prioritized hazards using Turlock Transit’s Safety Risk Matrix. This matrix expresses 

assessed risk as a combination of one severity category and one likelihood level, also referred 

to as a hazard rating. For example, a risk may be assessed as “1A” or the combination of a 

Catastrophic (1) severity category and a Frequent (A) probability level. 

This matrix also categorizes combined risks into levels, High, Medium, or Low, based on the 

likelihood of occurrence and severity of the outcome. For purposes of accepting risk: 

• “High” hazard ratings will be considered unacceptable and require action from Turlock 

Transit to mitigate the safety risk, 

• “Medium” hazard ratings will be considered undesirable and require the Transit 

Management Team to decide regarding their acceptability, and 

• “Low” hazard ratings may be accepted by the Chief Safety Officer without additional 

review. 

Using a categorization of High, Medium, or Low allows for hazards to be prioritized for mitigation 

based on their associated safety risk. 

 

The Chief Safety Officer schedules safety risk assessment activities on the transit management 

meeting agenda and prepares a Safety Risk Assessment Package. This package is distributed 

at least one week in advance of the monthly meeting. During the meeting, the Chief Safety 

Officer reviews the hazard and its consequence(s) and reviews available information distributed 

in the Safety Risk Assessment Package on severity and likelihood. The Chief Safety Officer may 

request support from other transit professionals in obtaining additional information to support 

the safety risk assessment. 

 

Once sufficient information has been obtained, the Chief Safety Officer will facilitate completion 

of relevant sections of the Safety Risk Register, using the agency’s Safety Risk Assessment 

Matrix, with the transit management group. The Chief Safety Officer will document the Transit 

Management Team’s safety risk assessment, including hazard rating and mitigation options for 
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each assessed safety hazard in the Safety Risk Register. The Chief Safety Officer will maintain 

on file Transit Management Team agendas, Safety Risk Assessment Packages, additional 

information collection, and completed Safety Risk Register sections for a period of three years 

from the date of generation. 

 

 

 

To determine the appropriate probability level as defined in Table II for a given hazard at a given 

point in time, assess the likelihood of occurrence of a mishap. Probability level F is used to 

document cases where the hazard is no longer present. No amount of doctrine, training, 

warning, caution, or Personal Protective Equipment (PPE) can move a mishap probability to 

level F. 
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Safety Risk Mitigation 

Risk Management is dedicated to the minimization of the total long-term cost to the Agency of 

all activities related to the identification, prevention and control of accidental losses and their 

consequences. Risk Mitigation Safety Actions fall into three major categories.  

 

Physical Defenses: Objects and technologies that are engineered to discourage, warn against, 

or prevent inappropriate action or mitigate the consequence of events such as safety 

restraining systems, signals, safety redundancies, equipment crashworthiness. 

 

Administrative Defenses: procedures and practices that mitigate the likelihood of 

accidents/incidents such as safety regulations, standard operating procedures, personnel 

proficiency, supervision, inspections and training. 

 

Behavioral Defenses: behavioral interventions through education and public awareness 

campaigns aimed at reducing risky and reckless behavior of motorists, passengers and 

pedestrians; factors outside the control of the agency. 

 

The Accountable Executive and Chief Safety Officer will review current methods of safety risk 

mitigation and establish methods or procedures to mitigate or eliminate safety risk associated 

with specific hazards based on recommendations from the Transit Management Team. Turlock 

Transit can reduce safety risk by reducing the likelihood and/or severity of potential 
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consequences of hazards. Prioritization of safety risk mitigations is based on the results of 

safety risk assessments. The Chief Safety Officer tracks and updates safety risk mitigation 

information in the Safety Risk Register and makes the Register available to the Transit 

Management Team during monthly meetings and to agency staff upon request. 

 

In the Safety Risk Register, the Chief Safety Officer will also document any specific measures 

or activities, such as reviews, observations, or audits, that will be conducted to monitor the 

effectiveness of mitigations once implemented. 

 

 

6. Safety Assurance 

Safety Performance Monitoring and Measurement 

Describe activities to monitor the system for compliance with procedures for operations and 

maintenance. 

Turlock Transit has many processes in place to monitor its entire transit system for 

compliance with operations and maintenance procedures, including: 

• Safety audits, 

• Informal inspections, 

• Regular review of onboard camera footage to assess drivers and specific incidents, 

• Safety surveys, 

• ESRP, 

• Investigation of safety occurrences, 

• Safety review prior to the launch or modification of any facet of service, 

• Daily data gathering and monitoring of data related to the delivery of service, and 

• Regular vehicle inspections and preventative maintenance. 

Results from the above processes are compared against recent performance trends quarterly 

and annually by the Chief Safety Officer to determine where action needs to be taken. The Chief 

Safety Officer enters any identified non-compliant or ineffective activities, including mitigations, 

back into the SRM process for reevaluation by the Transit Management Team. 

Describe activities to monitor operations to identify any safety risk mitigations that may be 

ineffective, inappropriate, or were not implemented as intended. 

Turlock Transit monitors safety risk mitigations to determine if they have been implemented 

and are effective, appropriate, and working as intended. The Chief Safety Officer maintains a 

list of safety risk mitigations in the Safety Risk Register. The mechanism for monitoring safety 

risk mitigations varies depending on the mitigation. 

 

The Chief Safety Officer establishes one or more mechanisms for monitoring safety risk 

mitigations as part of the mitigation implementation process and assigns monitoring activities 

to the appropriate director, manager, or supervisor. These monitoring mechanisms may 

include tracking a specific metric on daily, weekly, or monthly logs or reports; conducting job 
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performance observations; or other activities. The Chief Safety Officer will endeavor to make 

use of existing Turlock Transit processes and activities before assigning new information 

collection activities. 

 

Turlock Transit’s Chief Safety Officer and Transit Management Team review the performance 

of individual safety risk mitigations during monthly Transit Management Team meetings, 

based on the reporting schedule determined for each mitigation, and determine if a specific 

safety risk mitigation is not implemented or performing as intended. If the mitigation is not 

implemented or performing as intended, the Transit Management Team will propose a course 

of action to modify the mitigation or take other action to manage the safety risk. The Chief 

Safety Officer will approve or modify this proposed course of action and oversee its execution. 

 

Turlock Transit’s Chief Safety Officer and Transit Management Team also monitor Turlock 

Transit’s operations on a large scale to identify mitigations that may be ineffective, 

inappropriate, or not implemented as intended by: 

• Reviewing results from accident, incident, and occurrence investigations; 

• Monitoring employee safety reporting; 

• Reviewing results of internal safety audits and inspections; and 

• Analyzing operational and safety data to identify emerging safety concerns. 

The Chief Safety Officer works with the Transit Management Team and Accountable Executive 

to carry out and document all monitoring activities. 

Describe activities to conduct investigations of safety events, including the identification of 

causal factors. 

Turlock Transit maintains documented procedures for conducting safety investigations of 

events (accidents, incidents, and occurrences, as defined by FTA) to find causal and 

contributing factors and review the existing mitigations in place at the time of the event (see 

Turlock Transit Safety Event Investigation Procedures Manual for specific procedures for 

conducting safety investigations). These procedures also reflect all traffic safety reporting and 

investigation requirements established by California Department of Motor Vehicles. 

 

The Chief Safety Officer maintains all documentation of Turlock Transit’s investigation 

policies, processes, forms, checklists, activities, and results. As detailed in Turlock Transit’s 

procedures, an investigation report is prepared and sent to the Transit Management Team for 

integration into their analysis of the event. 

 

Turlock Transit’s Transit Management Team consists of six members that represent 

management, operations, and maintenance. The Chief Safety Officer chairs the board. Turlock 

Transit’s Transit Management Team, with support of the operations and management 

contractor: 

• Ensures all accidents or safety incidents are reviewed; 

• Ensures a determination is made regarding each accident as to whether it was 

preventable or non-preventable; 

• Determines if causal factor(s) indicate(s) that a safety hazard contributed to or was 

present during the event; and 
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• Determines whether an accident appears to involve underlying organizational causal 

factors beyond just individual employee behavior. 

Describe activities to monitor information reported through internal safety reporting 

programs. 

The Chief Safety Officer and Transit Management Team routinely review safety data captured 

in employee safety reports, safety meeting minutes, customer complaints, and other safety 

communication channels. When necessary, the Chief Safety Officer and Transit Management 

Team ensure that the concerns are investigated or analyzed through Turlock Transit’s SRM 

process. 

 

The Chief Safety Officer and Transit Management Team also review internal and external 

reviews, including audits and assessments, with findings concerning Turlock Transit’s safety 

performance, compliance with operations and maintenance procedures, or the effectiveness 

of safety risk mitigations. 

7. Safety Promotion 

Competencies and Training 

Describe the safety training program for all agency employees and contractors directly 

responsible for safety. 

Turlock Transit’s comprehensive safety training program applies to all Turlock Transit 

employees directly responsible for safety, including: 

• Bus vehicle operators, 

• Dispatchers, 

• Maintenance technicians, 

• Managers and supervisors, 

• Agency Leadership and Executive Management, 

• Chief Safety Officer, and 

• Accountable Executive. 

 

Turlock Transit dedicates resources to conduct a comprehensive safety training program, as 

well as training on SMS roles and responsibilities. The scope of the safety training, including 

annual refresher training, is appropriate to each employee’s individual safety-related job 

responsibilities and their role in the SMS. 

 

Basic training requirements for Turlock Transit employees, including frequencies and 

refresher training, are documented in Storer Transit System’s Employee Handbook. 

Operations safety-related skill training includes the following: 

• New-hire bus vehicle operator classroom and hands-on skill training, 

• Bus vehicle operator refresher training, 

• Bus vehicle operator retraining (recertification or return to work), 

• Classroom and on-the-job training for dispatchers, 

• Classroom and on-the-job training for operations supervisors and managers, and 
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• Accident investigation training for operations supervisors and managers. 

 

Vehicle maintenance safety-related skill training includes the following: 

• Ongoing vehicle maintenance technician skill training, 

• Ongoing skill training for vehicle maintenance supervisors, 

• Accident investigation training for vehicle maintenance supervisors, 

• Ongoing hazardous material training for vehicle maintenance technicians and supervisors, 

and 

• Training provided by vendors. 

Safety Communication 

Describe processes and activities to communicate safety and safety performance information 

throughout the organization. 

Turlock Transit’s Chief Safety Officer and Director of Human Resources and Training 

coordinate Turlock Transit’s safety communication activities for the SMS. Turlock Transit’s 

activities focus on the three categories of communication activity established in 49 CFR Part 

673 (Part 673): 

 

• Communicating safety and safety performance information throughout the agency: 

Turlock Transit communicates information on safety and safety performance in its 

quarterly newsletter and during quarterly All-Staff Meetings. Turlock Transit also has a 

permanent agenda item in all monthly meetings dedicated to safety. Information 

typically conveyed during these meetings includes safety performance statistics, 

lessons learned from recent occurrences, upcoming events that may impact Turlock 

Transit’s service or safety performance, and updates regarding SMS implementation. 

Turlock Transit also requests information from drivers during these meetings, which is 

recorded in meeting minutes. Finally, Storer Transit Systems posts safety bulletins and 

flyers on the bulletin boards located in all bus operator and maintenance technician 

break rooms, advertising safety messages and promoting awareness of safety issues. 

• Communicating information on hazards and safety risks relevant to employees' roles 

and responsibilities throughout the agency: As part of new-hire training, Storer Transit 

Systems distributes safety policies and procedures, included in the Storer Transit 

Systems Employee Handbook, to all employees. Storer Transit Systems provides 

training on these policies and procedures and discusses them during safety talks 

between supervisors and bus operators and vehicle technicians. For newly emerging 

issues or safety events at the agency, Turlock Transit’s Chief Safety Officer issues 

bulletins or messages to employees that are reinforced by supervisors in one-on-one or 

group discussions with employees. 

• Informing employees of safety actions taken in response to reports submitted through 

the ESRP: Turlock Transit provides targeted communications to inform employees of 

safety actions taken in response to reports submitted through the ESRP, including 

handouts and flyers, safety talks, updates to bulletin boards, and one-on-one 

discussions between employees and supervisors. 
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Additional Information 

Supporting Documentation 

Include or reference documentation used to implement and carry out the ASP that are not 

included elsewhere in this Plan. 

Turlock Transit will maintain documentation related to the implementation of its SMS; the 

programs, policies, and procedures used to carry out this ASP; and the results from its SMS 

processes and activities for three years after creation. They will be available to the FTA or other 

Federal or oversight entity upon request. 

Definitions of Special Terms Used in the ASP 

Term Definition 

TAM Plan Transit Asset Management Plan 

List of Acronyms Used in the ASP 

Acronym  Word or Phrase 

Caltrans California Department of Transportation 

CHP California Highway Patrol 

DR Demand-Response Transportation Modes (Paratransit & On-Demand) 

FR Fixed Route Transportation Mode 

FTA Federal Transit Administration 

NTSB National Transportation Safety Board 

SMS Safety Management System 

StanCOG Stanislaus Council of Governments 

Storer Storer Transit Systems of Modesto, CA (transit contractor) 

TDA California’s Transportation Development Act 
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Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

To Date Last 

Fiscal Year

Single Trip Reg - Cash

Single Trip Disc - Cash

Single Trip Student - Cash

Single Trip Reg - Pre-Encoded 7

Single Trip Disc - Pre-Encoded 2

Day Pass Reg - Farebox Issued 1,503

Day Pass Disc - Farebox Issued 1,270

Day Pass Student - Farebox Issued

Day Pass Reg - Used 2,224

Day Pass Disc - Used 2,920

Day Pass Student - Used

Day Pass Reg - Pre-Encoded 260

Day Pass Disc - Pre-Encoded 39

31-Day Pass Reg 710

31-Day Pass Disc 959

31-Day Pass Student

Token Transit 633

Transfer Local 1

Transfer Regional 62

Attendant

Children 18 & Under 3,140 25 2,204 3,140 25

ASI

Free / Promo 13,766 13,286 634 13,766 13,286

Special Service 3,001

Total Passenger Boardings 19,907 13,311 13,428 16,906 13,311

Wheelchair 295 257 185 295 257

Bike 264 269 165 264 269

Hours and Miles

Revenue Hours 2,753.96 2,274.88 2,219.75 2,753.96 2,274.88

Non-Revenue Hours 147.66 121.61 208.84 147.66 121.61

Total Hours 2,901.62 2,396.49 2,428.59 2,901.62 2,396.49

Revenue Miles 29,347 25,284 24,536 29,347 25,284

Non-Revenue Miles 1,460 1,296 1,242 1,460 1,296

Total Miles 30,807 26,580 25,778 30,807 26,580

Total Gasoline 1,700.7 1,134.2 1,471.4 1,700.7 1,134.2

Total CNG 4,583.0 4,238.0 3,796.6 4,583.0 4,238.0

Performance Indicators

Passengers Per Revenue Hour 7.229 5.851 6.049 6.139 5.851

Passengers Per Revenue Mile 0.678 0.526 0.547 0.576 0.526

Failures, Events & Complaints

Major Mechanical Failures 4 4

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 3 2 1 3 2

TURLOCK TRANSIT
Fixed Route Data Analysis Report

July - 2022  27 Service Days 
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Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

To Date Last 

Fiscal Year

Inside Turlock 6 & Older 553 403 511 553 403

Outside Turlock 62 17 79 62 17

DAR Pair

DAR Group

Attendant 88 66 83 88 66

Children 5 & Under 1 2 1

Token Transit 1

Free / Promo 3 2 2 3

Vaccine

Total Passenger Boardings 707 488 678 707 486
Wheelchair 168 78 152 168 78

Bike

Hours and Miles
Revenue Hours 301.47 215.55 309.56 301.47 215.55

Non-Revenue Hours 37.92 23.79 47.54 37.92 23.79

Total Hours 339.39 239.34 357.10 339.39 239.34

Revenue Miles 2,826 2,293 2,847 2,826 2,293

Non-Revenue Miles 331 189 334 331 189

Total Miles 3,157 2,482 3,181 3,157 2,482

Total Gasoline 1,064.0 427.2 975.5 1,064.0 427.2

Total CNG

Performance Indicators
Passengers Per Revenue Hour 2.345 2.264 2.190 2.345 2.255

Passengers Per Revenue Mile 0.250 0.213 0.238 0.250 0.212

On-Time Performance 99% 96% % -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints

27 Service Days
July - 2022

TURLOCK TRANSIT
Dial-A-Ride Data Analysis Report



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

To Date Last 

Fiscal Year

From Amtrak 46 41 46

To Amtrak 26 23 26

Companion

Attendant

Children 5 & Under

Token Transit 19 24 19

Free / Promo

Vaccine

Total Passenger Boardings 91 88 91
Wheelchair 1 1

Bike 1

Hours and Miles
Revenue Hours 307.41 326.93 307.41

Non-Revenue Hours

Total Hours 307.41 326.93 307.41

Revenue Miles 2,010 2,126 2,010

Non-Revenue Miles

Total Miles 2,010 2,126 2,010

Total Gasoline

Total CNG

Performance Indicators
Passengers Per Revenue Hour 0.296 0.269 0.296

Passengers Per Revenue Mile 0.045 0.041 0.045

On-Time Performance

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 1 1

TURLOCK TRANSIT
Amtrak Data Analysis Report

July - 2022
25 Service Days



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

07/01/22 Fri 721 89.99 6.00 $3,081.26

07/02/22 Sat 374 59.00 3.74 $2,020.16

07/05/22 Tue 664 90.00 3.03 $3,081.60

07/06/22 Wed 669 89.66 4.45 $3,069.96

07/07/22 Thu 642 89.99 6.92 $3,081.26

07/08/22 Fri 670 136.44 9.49 $4,671.71

07/09/22 Sat 804 129.78 6.01 $4,443.67

07/10/22 Sun 764 124.69 5.27 $4,269.39

07/11/22 Mon 918 130.32 3.54 $4,462.16

07/12/22 Tue 1,023 129.70 4.70 $4,440.93

07/13/22 Wed 948 137.53 6.76 $4,709.03

07/14/22 Thu 951 130.49 7.87 $4,467.98

07/15/22 Fri 863 133.54 7.72 $4,572.41

07/16/22 Sat 888 136.41 6.67 $4,670.68

07/17/22 Sun 1,165 129.01 4.03 $4,417.30

07/18/22 Mon 599 90.17 5.57 $3,087.42

07/19/22 Tue 738 90.00 5.87 $3,081.60

07/20/22 Wed 699 90.00 6.09 $3,081.60

07/21/22 Thu 647 90.00 6.26 $3,081.60

07/22/22 Fri 757 90.00 5.03 $3,081.60

07/23/22 Sat 414 59.00 2.39 $2,020.16

07/25/22 Mon 728 89.60 6.95 $3,067.90

07/26/22 Tue 784 90.00 4.69 $3,081.60

07/27/22 Wed 667 90.00 3.27 $3,081.60

07/28/22 Thu 700 89.64 6.74 $3,069.27

07/29/22 Fri 711 90.00 5.28 $3,081.60

07/30/22 Sat 399 59.00 3.32 $2,020.16

19,907 2,753.96 147.66 $94,295.59

$45.81

Total Fare Revenue $45.81

Token Transit Revenue  

July - 2022

Fixed Route Billing Detail
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

07/01/22 Fri $7.50 31 12.32 1.50 $421.84

07/02/22 Sat $26.00 14 7.80 0.40 $267.07

07/05/22 Tue $21.00 24 16.18 1.38 $554.00

07/06/22 Wed $34.00 24 14.33 1.75 $490.66

07/07/22 Thu $3.00 25 13.12 2.63 $449.23

07/08/22 Fri $19.00 29 14.26 2.29 $488.26

07/09/22 Sat $10.00 17 7.32 0.90 $250.64

07/10/22 Sun

07/11/22 Mon $5.00 19 7.40 1.07 $253.38

07/12/22 Tue $19.00 46 12.02 2.06 $411.56

07/13/22 Wed $27.00 29 14.46 3.79 $495.11

07/14/22 Thu $12.00 39 16.93 1.07 $579.68

07/15/22 Fri $13.00 65 11.39 1.75 $389.99

07/16/22 Sat $28.00 19 6.97 0.53 $238.65

07/17/22 Sun

07/18/22 Mon $9.00 20 10.75 2.15 $368.08

07/19/22 Tue $10.00 39 17.35 0.58 $594.06

07/20/22 Wed $24.00 18 15.12 1.13 $517.71

07/21/22 Thu $12.00 33 14.90 0.77 $510.18

07/22/22 Fri $16.00 30 15.38 1.42 $526.61

07/23/22 Sat $26.00 21 7.08 0.40 $242.42

07/25/22 Mon $28.00 29 14.88 1.29 $509.49

07/26/22 Tue $16.00 36 13.33 2.44 $456.42

07/27/22 Wed $4.00 30 12.02 1.18 $411.56

07/28/22 Thu $4.00 28 9.46 2.57 $323.91

07/29/22 Fri $20.00 28 11.00 1.90 $376.64

07/30/22 Sat $3.50 14 5.70 0.97 $195.17

$397.00 707 301.47 37.92 $10,322.33

$0.87

$397.87Total Fare Revenue

July - 2022
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

07/01/22 Fri 12.85 $439.98

07/02/22 Sat $12.50 2 8.83 $302.34

07/05/22 Tue $29.32 12 13.17 $450.94

07/06/22 Wed $4.50 4 13.12 $449.23

07/07/22 Thu $18.55 6 13.25 $453.68

07/08/22 Fri 3 12.80 $438.27

07/09/22 Sat $2.50 4 8.66 $296.52

07/11/22 Mon $12.00 4 14.08 $482.10

07/12/22 Tue $15.00 2 13.47 $461.21

07/13/22 Wed $2.50 2 13.25 $453.68

07/14/22 Thu $10.00 4 14.17 $485.18

07/15/22 Fri $13.00 6 13.66 $467.72

07/16/22 Sat $25.50 7 9.91 $339.32

07/18/22 Mon $7.50 4 13.00 $445.12

07/19/22 Tue 1 13.25 $453.68

07/20/22 Wed $5.50 5 12.09 $413.96

07/21/22 Thu 1 13.34 $456.76

07/22/22 Fri $5.00 3 13.59 $465.32

07/23/22 Sat $8.00 3 11.07 $379.04

07/25/22 Mon $3.00 3 13.17 $450.94

07/26/22 Tue $5.00 3 13.02 $445.80

07/27/22 Wed $5.00 3 11.95 $409.17

07/28/22 Thu $5.00 3 11.93 $408.48

07/29/22 Fri 11.36 $388.97

07/30/22 Sat $20.00 6 8.42 $288.30

$209.37 91 307.41 $10,525.72

$56.25

$265.62
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Shuttle Amtrak Total

Date Day
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles
Miles

07/01/22 Fri 1,002 57 124 15 48 83 1,329

07/02/22 Sat 613 36 51 8 2 56 766

07/05/22 Tue 1,001 39 119 12 55 92 1,318

07/06/22 Wed 1,002 47 108 18 49 88 1,312

07/07/22 Thu 1,002 65 110 17 73 84 1,351

07/08/22 Fri 1,428 78 123 12 39 93 1,773

07/09/22 Sat 1,281 59 66 7 21 52 1,486

07/10/22 Sun 1,190 62 3 1,255

07/11/22 Mon 1,376 46 105 18 12 93 1,650

07/12/22 Tue 1,381 53 128 17 33 73 1,685

07/13/22 Wed 1,436 61 150 16 26 70 1,759

07/14/22 Thu 1,404 57 148 10 17 83 1,719

07/15/22 Fri 1,398 65 124 16 17 107 1,727

07/16/22 Sat 1,329 58 67 3 10 63 1,530

07/17/22 Sun 1,214 52 20 1,286

07/18/22 Mon 1,006 58 100 24 17 92 1,297

07/19/22 Tue 1,005 58 159 9 16 66 1,313

07/20/22 Wed 1,006 63 122 13 3 104 1,311

07/21/22 Thu 1,001 66 122 8 8 96 1,301

07/22/22 Fri 1,002 57 149 14 8 85 1,315

07/23/22 Sat 630 31 68 5 9 79 822

07/25/22 Mon 1,000 61 146 15 45 91 1,358

07/26/22 Tue 1,001 48 137 23 34 76 1,319

07/27/22 Wed 1,002 38 117 13 37 76 1,283

07/28/22 Thu 1,003 58 122 17 60 73 1,333

07/29/22 Fri 1,004 52 122 16 56 61 1,311

07/30/22 Sat 630 35 39 5 21 74 804

29,347 1,460 2,826 331 739 2,010 36,713

July - 2022

Monthly Revenue Vehicle Use Summary

Fixed Route Dial-A-Ride
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Shuttle Amtrak Total
Estimated 

MPG

Estimated 

MPG
Dial-A-Ride

Vehicle
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles

Vehicle 

Miles
CNG Gasoline

Gasoline  

Gal Used

CNG  

Gallons 

Gasoline  

Gal Used

Gasoline 

Estimated 

Gal Used

CNG 

Estimated 

Gal Used 

1038 142 198 21 8 1,492 1,861 4.8 388.9 0.0

1039 63 964 117 52 320 1,516 5.6 269.5 0.2

1040 566 79 3 19 667 4.7 141.9 0.0

1041 14 14

1042 1,098 114 20 179 1,411 5.9 238.1 0.1

1047 120 120 17.5 6.9

1049 1,847 59 36 1,942 4.3 448.4 0.1

1050 2,320 99 26 2,445 0.0 541.1 0.0

1051 1,864 53 60 1,977 0.2 399.3 0.2

1052 1,400 45 30 1,475 0.1 294.4 0.1

1058 2,041 115 2,156 5 431.2

1059 2,501 126 2,627 5 525.4

1060 2,010 114 172 2,296 5 424.8 34.4

1061 2,304 122 16 2,442 5 485.2 3.2

1062 1,885 101 73 2,059 5 397.2 14.6

1063 2,418 135 22 2,575 5 510.6 4.4

1064 1,802 107 32 1,941 5 381.8 6.4

1065 2,298 114 8 2,420 5 482.4 1.6

1068 2,125 135 2,260 5 452.0

1069 2,327 135 10 2,472 5 492.4 2.0

1070 16 16 25.6 0.6

1071

1072 21 21

Total 29,347 1,460 2,826 331 739 2,010 36,713 5.0 3.2 1,700.7 4,583.0 1,064.0 8.2 66.6

Vehicle Mileage & Fuel Summary

Fixed Route Dial-A-Ride Fixed Route Shuttle



Bus # Miles

1038 132722

1039 112506

1040 112963

1041 116614

1042 119108

1047 8635

1049 89412

1050 73793

1051 89971

1052 97345

1058 84693

1059 93568

1060 90850

1061 82410

1062 65419

1063 79321

1064 70282

1065 71824

1068 29153

1069 30842

1070 2513

1071 2506

1072 2508

End of Month Miles 



Title

Number of Staff 

Needed per contract

Number of actual 

Staff

General Manager 1 1

Operations Manager 1 1

Administrative Assistant 0.5 1

Training/ Safety Manager/ 

Road Supervisor/ Secret Rider 1 1.5

CSR 2 2

Dispatch 2.5 3

Bus Operators 16 16

Utility Worker 0.5 0.5

Total 24.5 26

Operators for additional Service 4 3.5

Grand Total 28.5 29.5

Staffing Levels



Invoice
Date

7/31/2022

Invoice #

9151T

Bill To

City of Turlock
Attn: Wayne York
1418 N. Golden State Blvd. Ste. 1
Turlock, CA 95380-5454

P.O. No.

2023-208

Total

DescriptionQty (See Description) Rate Amount

Billing for July 2022, 27 Service Days

FIXED ROUTE
Fixed Route  Monthly Charge (Administration)1.00 50,388.00 50,388.00
Fixed Route Hours: Route 1403.10 34.24 13,802.14
Fixed Route Hours: Route 2402.85 34.24 13,793.58
Fixed Route Hours: Route 3402.70 34.24 13,788.45
Fixed Route Hours: Route 4402.86 34.24 13,793.93
Fixed Route Hours: Route 5402.94 34.24 13,796.67
Fixed Route Hours: Route 6402.77 34.24 13,790.84

Special Service Hours336.74 34.24 11,529.98

DIAL-A-RIDE
Dial-A-Ride Fixed Monthly Charge (Administration)1.00 6,460.00 6,460.00

Dial-A-Ride Hours (Operating)301.47 34.24 10,322.33

ANTRAK SHUTTLE
Fixed Monthly Charge1.00 7,752.00 7,752.00
Amtrak Shuttle Hours307.41 34.24 10,525.72

COVID-19 SUPPLIES
COVID-19 Supplies for Fixed Route1.00 106.44 106.44
COVID-19 Supplies for Dial-a-Ride1.00 0.00

$179,850.08



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

General Public -Zone 1 21 21

Companion - GP - Zone 1 2 2

General Public -Zone 2 (Denair) 47 47

Discount - Zone 1 44 44

Discount - Zone 2 (Denair) 22 22

Companion - All Other 4 4

Attendant 10 10

Children 5 & Under

Mobile Ticketing 3

Free / Promo 2

Total Passenger Boardings 155 150
Wheelchair 19 19

Bicycle

Hours and Miles
Revenue Hours 199.91 199.91

Non-Revenue Hours

Total Hours 199.91 199.91

Revenue Miles 1,455 1,455

Non-Revenue Miles

Total Miles 1,455 1,455

Total Gasoline

Total CNG

Performance Indicators
Passengers Per Revenue Hour 0.775 0.750

Passengers Per Revenue Mile 0.107 0.103

On-Time Performance -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints

On-Demand Data Analysis Report
August - 2022

TURLOCK TRANSIT

27 Service Days



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours
Cost

08/01/22 Mon

08/02/22 Tue

08/03/22 Wed

08/04/22 Thu

08/05/22 Fri

08/06/22 Sat

08/08/22 Mon

08/09/22 Tue

08/10/22 Wed

08/11/22 Thu

08/12/22 Fri

08/13/22 Sat

08/15/22 Mon

08/16/22 Tue

08/17/22 Wed

08/18/22 Thu

08/19/22 Fri

08/20/22 Sat

08/22/22 Mon $26.50 13 23.56 $806.69

08/23/22 Tue $26.50 19 24.32 $832.72

08/24/22 Wed $52.00 20 21.80 $746.43

08/25/22 Thu $20.00 27 23.99 $821.42

08/26/22 Fri $59.75 18 22.83 $781.70

08/27/22 Sat $46.00 12 13.27 $454.36

08/29/22 Mon $28.26 14 23.38 $800.53

08/30/22 Tue $12.75 17 21.83 $747.46

08/31/22 Wed $8.00 15 25.86 $885.45

$279.76 155 200.84 $6,876.76

$279.76Total Fare Revenue

August - 2022
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Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last 

Month

To Date 

This Fiscal 

Year
Single Trip Reg - Cash 519

Single Trip Disc - Cash 230

Single Trip Student - Cash 224

Single Trip Reg - Pre-Encoded 4 17 4

Single Trip Disc - Pre-Encoded 18

Day Pass Reg - Farebox Issued 1,442 846 1,442

Day Pass Disc - Farebox Issued 978 1,269 978

Day Pass Student - Farebox Issued 125

Day Pass Reg - Used 2,321 1,801 2,321

Day Pass Disc - Used 2,163 3,322 2,163

Day Pass Student - Used 256

Day Pass Reg - Pre-Encoded 273 38 273

Day Pass Disc - Pre-Encoded 33 24 33

31-Day Pass Reg 494 856 494

31-Day Pass Disc 817 844 817

31-Day Pass Student 357

Token Transit 647 628 647

Transfer Local 2 373 2

Transfer Regional 22 34 22

Attendant

Children 18 & Under 2,827 92 3,140 5,967

ASI

Free / Promo 159 73 13,766 13,925

Special Service 3,001

Total Passenger Boardings 12,182 11,946 19,907 29,088

Wheelchair 202 164 295 497

Bike 174 132 264 438

Hours and Miles

Revenue Hours 1,526.86 2,215.42 2,753.96 4,280.82

Non-Revenue Hours 89.98 99.57 147.66 237.64

Total Hours 1,616.84 2,314.99 2,901.62 4,518.46

Revenue Miles 16,952 24,531 29,347 46,299

Non-Revenue Miles 864 980 1,460 2,324

Total Miles 17,816 25,511 30,807 48,623

Total Gasoline 1,086.8 1,700.7 1,700.7

Total CNG 2,920.2 4,014.0 4,583.0 7,503.2

Performance Indicators

Passengers Per Revenue Hour 7.978 5.392 7.229 6.795

Passengers Per Revenue Mile 0.719 0.487 0.678 0.628

Failures, Events & Complaints

Major Mechanical Failures 1

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 6 1 3 9

August - 2022   Service Days 
Fixed Route Data Analysis Report

TURLOCK TRANSIT



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Inside Turlock 6 & Older 409 408 553 962

Outside Turlock 53 19 62 115

DAR Pair

DAR Group

Attendant 65 60 88 153

Children 5 & Under 1 1 1

Token Transit

Free / Promo 3 3

Vaccine

Total Passenger Boardings 527 488 707 1,234
Wheelchair 97 87 168 265

Bike

Hours and Miles
Revenue Hours 218.72 218.01 301.47 520.19

Non-Revenue Hours 29.21 16.43 37.92 67.13

Total Hours 247.93 234.44 339.39 587.32

Revenue Miles 1,632 2,254 2,826 4,458

Non-Revenue Miles 185 237 331 516

Total Miles 1,817 2,491 3,157 4,974

Total Gasoline 417.8 1,064.0 1,064.0

Total CNG

Performance Indicators
Passengers Per Revenue Hour 2.409 2.238 2.345 2.372

Passengers Per Revenue Mile 0.323 0.217 0.250 0.277

On-Time Performance 95% 99% 95% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 1 1

TURLOCK TRANSIT

26 Service Days

Dial-A-Ride Data Analysis Report
August - 2022



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

From Amtrak 33 46 79

To Amtrak 23 26 49

Companion 2 2

Attendant

Children 5 & Under

Token Transit 6 19 25

Free / Promo 2 2

Vaccine

Total Passenger Boardings 66 91 157
Wheelchair 1 1

Bike

Hours and Miles
Revenue Hours 220.98 307.41 528.39

Non-Revenue Hours

Total Hours 220.98 307.41 528.39

Revenue Miles 1,356 2,010 3,366

Non-Revenue Miles

Total Miles 1,356 2,010 3,366

Total Gasoline

Total CNG

Performance Indicators
Passengers Per Revenue Hour 0.299 0.296 0.297

Passengers Per Revenue Mile 0.049 0.045 0.047

On-Time Performance 92% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints

27 Service Days
August - 2022

Amtrak Data Analysis Report

TURLOCK TRANSIT



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

08/01/22 Mon $253.33 698 89.99 5.21 $3,081.26

08/02/22 Tue $236.55 683 89.99 4.54 $3,081.26

08/03/22 Wed $279.36 706 89.98 4.77 $3,080.92

08/04/22 Thu $236.54 669 89.79 6.35 $3,074.41

08/05/22 Fri $240.49 664 89.57 4.94 $3,066.88

08/06/22 Sat $164.96 386 59.00 3.20 $2,020.16

08/08/22 Mon $236.75 679 89.99 8.24 $3,081.26

08/09/22 Tue $217.41 682 90.00 6.63 $3,081.60

08/10/22 Wed $201.34 745 90.58 6.15 $3,101.46

08/11/22 Thu $186.21 755 90.00 3.95 $3,081.60

08/12/22 Fri $224.13 851 89.65 6.30 $3,069.62

08/13/22 Sat $251.75 293 59.00 2.73 $2,020.16

08/15/22 Mon $265.60 820 89.99 5.08 $3,081.26

08/16/22 Tue $189.83 864 89.99 4.82 $3,081.26

08/17/22 Wed $191.47 771 89.76 5.44 $3,073.38

08/18/22 Thu $262.80 799 90.00 4.46 $3,081.60

08/19/22 Fri $258.86 808 90.58 4.12 $3,101.46

08/20/22 Sat $113.00 309 59.00 3.05 $2,020.16

08/22/22 Mon

08/23/22 Tue

08/24/22 Wed

08/25/22 Thu

08/26/22 Fri

08/27/22 Sat

08/29/22 Mon

08/30/22 Tue

08/31/22 Wed

$4,010.38 12,182 1,526.86 89.98 $52,279.69

$852.69

Total Fare Revenue $4,863.07

Token Transit Revenue  

August - 2022

Fixed Route Billing Detail

Sub Total
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

08/01/22 Mon $8.00 22 10.92 2.23 $373.90

08/02/22 Tue $5.00 27 13.04 1.19 $446.49

08/03/22 Wed $6.50 39 12.57 2.12 $430.40

08/04/22 Thu $22.00 37 13.99 1.59 $479.02

08/05/22 Fri $3.00 28 13.72 3.57 $469.77

08/06/22 Sat $6.00 21 6.58 0.67 $225.30

08/08/22 Mon $14.00 32 13.37 1.87 $457.79

08/09/22 Tue $8.00 32 11.24 2.24 $384.86

08/10/22 Wed $14.00 32 13.34 1.39 $456.76

08/11/22 Thu $28.00 28 10.42 4.50 $356.78

08/12/22 Fri $11.00 23 9.87 0.36 $337.95

08/13/22 Sat $21.00 15 6.37 0.57 $218.11

08/15/22 Mon $43.00 35 15.68 1.27 $536.88

08/16/22 Tue $9.00 33 14.40 1.46 $493.06

08/17/22 Wed $13.00 43 15.51 1.10 $531.06

08/18/22 Thu $6.00 31 14.64 1.31 $501.27

08/19/22 Fri $32.00 33 17.38 1.37 $595.09

08/20/22 Sat $2.50 16 5.68 0.40 $194.48

08/22/22 Mon

08/23/22 Tue

08/24/22 Wed

08/25/22 Thu

08/26/22 Fri

08/27/22 Sat

08/29/22 Mon

08/30/22 Tue

08/31/22 Wed

$252.00 527 218.72 29.21 $7,488.97

$1.74

$253.74Total Fare Revenue

August - 2022
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

08/01/22 Mon $5.00 2 11.58 $396.50

08/02/22 Tue $5.00 3 11.55 $395.47

08/03/22 Wed $4.50 2 12.10 $414.30

08/04/22 Thu $11.00 7 10.70 $366.37

08/05/22 Fri $2.01 2 12.28 $420.47

08/06/22 Sat $7.50 3 8.00 $273.92

08/08/22 Mon $6.00 3 13.50 $462.24

08/09/22 Tue $15.00 6 13.00 $445.12

08/10/22 Wed $7.50 2 13.13 $449.57

08/11/22 Thu $5.00 1 12.75 $436.56

08/12/22 Fri $10.18 8 12.63 $432.45

08/13/22 Sat $20.50 3 8.56 $293.09

08/15/22 Mon $15.50 5 13.40 $458.82

08/16/22 Tue $8.00 5 12.41 $424.92

08/17/22 Wed $7.52 5 13.58 $464.98

08/18/22 Thu $4.50 3 17.40 $595.78

08/19/22 Fri $10.50 5 13.00 $445.12

08/20/22 Sat 1 11.41 $390.68

08/22/22 Mon

08/23/22 Tue

08/24/22 Wed

08/25/22 Thu

08/26/22 Fri

08/27/22 Sat

08/29/22 Mon

08/30/22 Tue

08/31/22 Wed

$145.21 66 220.98 $7,566.36

$13.50

$158.71
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Shuttle Amtrak Total

Date Day
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles
Miles

08/01/22 Mon 1,007 53 112 13 21 74 1,280

08/02/22 Tue 1,002 52 100 12 28 72 1,266

08/03/22 Wed 1,004 54 135 12 63 79 1,347

08/04/22 Thu 1,006 61 136 11 23 80 1,317

08/05/22 Fri 1,002 44 131 12 23 80 1,292

08/06/22 Sat 632 34 75 6 63 63 873

08/08/22 Mon 1,000 68 124 17 36 77 1,322

08/09/22 Tue 1,006 56 114 18 23 77 1,294

08/10/22 Wed 1,005 58 139 11 57 76 1,346

08/11/22 Thu 1,002 40 106 30 30 63 1,271

08/12/22 Fri 997 58 95 7 6 75 1,238

08/13/22 Sat 639 29 41 5 15 55 784

08/15/22 Mon 1,003 49 165 16 5 74 1,312

08/16/22 Tue 1,002 45 131 13 67 80 1,338

08/17/22 Wed 1,005 51 161 15 36 82 1,350

08/18/22 Thu 1,003 48 110 14 57 99 1,331

08/19/22 Fri 1,002 37 139 18 35 83 1,314

08/20/22 Sat 636 27 61 4 4 67 799

08/22/22 Mon

08/23/22 Tue

08/24/22 Wed

08/25/22 Thu

08/26/22 Fri

08/27/22 Sat

08/29/22 Mon

08/30/22 Tue

08/31/22 Wed

16,953 864 2,075 234 592 1,356 22,074

August - 2022

Monthly Revenue Vehicle Use Summary

Fixed Route Dial-A-Ride
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Shuttle Amtrak Total
Estimated 

MPG

Estimated 

MPG
Dial-A-Ride

Vehicle
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles

Vehicle 

Miles
CNG Gasoline

Gasoline  

Gal Used

CNG  

Gallons 

Gasoline  

Gal Used

Gasoline 

Estimated 

Gal Used

CNG 

Estimated 

Gal Used 

1038 23 71 8 31 429 562 #DIV/0! #DIV/0!

1039 400 30 13 120 563 #DIV/0! #DIV/0!

1040 698 68 7 84 857 #DIV/0! #DIV/0!

1041

1042 463 79 8 226 776 #DIV/0! #DIV/0!

1047 113 113 #DIV/0!

1049 23 9 11 43 #DIV/0! #DIV/0!

1050 529 27 40 596 #DIV/0! #DIV/0!

1051 990 39 34 1,063 #DIV/0! #DIV/0!

1052 803 25 15 843 #DIV/0! #DIV/0!

1058 723 30 20 773 5 150.6 4.0

1059 1,307 73 13 1,393 5 276.0 2.6

1060 805 36 19 860 5 168.2 3.8

1061 1,545 94 15 1,654 5 327.8 3.0

1062 1,753 80 16 1,849 5 366.6 3.2

1063 1,256 74 2 1,332 5 266.0 0.4

1064 1,931 90 3 2,024 5 404.2 0.6

1065 1,739 93 8 1,840 5 366.4 1.6

1068 1,116 61 23 1,200 5 235.4 4.6

1069 1,688 107 18 1,813 5 359.0 3.6

1070 99 11 95 301 506 #DIV/0!

1071 722 26 194 16 69 198 1,225 #DIV/0!

1072 150 22 19 191 #DIV/0!

Total 16,953 864 2,075 234 592 1,358 22,076 5.0 #DIV/0! 2,920.2 #DIV/0! 27.4

Vehicle Mileage & Fuel Summary

Fixed Route Dial-A-Ride Fixed Route Shuttle



Bus # Miles

1038 133348

1039 113069

1040 114442

1041 116614

1042 120379

1047 8792

1049 89726

1050 74496

1051 92073

1052 98214

1058 85466

1059 95857

1060 92369

1061 85032

1062 68102

1063 81217

1064 73196

1065 74801

1068 31448

1069 33378

1070 3664

1071 3856

1072 3187

End of Month Miles 



Title

Number of Staff 

Needed per contract

Number of actual 

Staff

General Manager 1 1

Operations Manager 1 1

Administrative Assistant 0.5 1

Training/ Safety Manager/ 

Road Supervisor/ Secret Rider 1 1.5

CSR 2 2

Dispatch 2.5 3

Bus Operators 16 16

Utility Worker 0.5 0.5

Total 24.5 26

Operators for additional Service 4 3.5

Grand Total 28.5 29.5

Staffing Levels



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Single Trip Reg - Pre-Encoded 13 24 13

Single Trip Disc - Pre-Encoded 5 26 2 7

Day Pass Reg - Farebox Issued 1,423 920 655 2,078

Day Pass Disc - Farebox Issued 931 1,235 429 1,360

Day Pass Reg - Used 2,482 1,810 1,157 3,639

Day Pass Disc - Used 2,051 3,118 933 2,984

Day Pass Reg - Pre-Encoded 288 47 192 480

Day Pass Disc - Pre-Encoded 20 16 4 24

31-Day Pass Reg 940 878 237 1,177

31-Day Pass Disc 1,539 847 499 2,038

Mobile Ticketing 773 753 376 1,149

Transfer Local 361 1 1

Transfer Regional 45 73 25 70

Attendant 26 26

Children 18 & Under 6,741 82 2,434 12,315

Stan State 793 192 985

Other Colleges 212 44 256

Free / Promo 2,960 43 28 16,754

Special Service 3,001

Free / Cool Zone 3 3

Total Passenger Boardings 21,245 12,436 7,208 48,360

Wheelchair 206 125 104 605

Bicycle 210 78 76 550

Hours and Miles

Revenue Hours 2,444.59 2,048.37 779.94 5,978.49

Non-Revenue Hours 114.14 49.06 37.09 298.89

Total Hours 2,558.73 2,097.43 817.03 6,277.38

Revenue Miles 27,058 22,723 8,662 65,067

Non-Revenue Miles 1,142 424 379 2,981

Total Miles 28,200 23,147 9,041 68,048

Total Gasoline 1,052.4 1,237.4 2,417.1 5,170.2

Total CNG 4,665.4 3,494.0 1,504.0 10,752.4

Performance Indicators

Passengers Per Revenue Hour 9.968 6.071 9.242 8.089

Passengers Per Revenue Mile 0.785 0.547 0.832 0.743

Failures, Events & Complaints

Major Mechanical Failures 1

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 3 1 6

September - 2022   Service Days 
Fixed Route Data Analysis Report

TURLOCK TRANSIT



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Paratransit 485 444 182 667

Compainion 16 12 2 18

Attendant 62 18 80

Children 5 & Under 6 6

Mobile Ticketing 50

Free / Promo 14 2 5 19

Vaccine 

Total Passenger Boardings 577 508 213 790
Wheelchair 114 87 44 158

Bicycle

Hours and Miles
Revenue Hours 254.06 195.36 97.04 351.10

Non-Revenue Hours 38.43 11.41 12.67 51.10

Total Hours 292.49 206.77 109.71 402.20

Revenue Miles 2,034 2,005 732 2,766

Non-Revenue Miles 297 155 107 404

Total Miles 2,331 2,160 839 3,170

Total Gasoline 1,133.1 393.5 1,133.1

Total CNG

Performance Indicators
Passengers Per Revenue Hour 2.271 2.600 2.195 2.250

Passengers Per Revenue Mile 0.284 0.253 0.291 0.286

On-Time Performance 97% 99% 97% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 1 1

TURLOCK TRANSIT

25 Service Days

Paratransit Data Analysis Report
September - 2022



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

General Public -Zone 1 93 21 114

Companion - GP - Zone 1 9 2 11

General Public -Zone 2 (Denair) 105 47 152

Discount - Zone 1 126 44 170

Discount - Zone 2 (Denair) 58 22 80

Companion - All Other 12 4 16

Attendant 12 10 22

Children 5 & Under 3 3

Mobile Ticketing 15

Free / Promo 1

Total Passenger Boardings 434 150 568
Wheelchair 22 19 41

Bicycle

Hours and Miles
Revenue Hours 503.21 199.91 703.12

Non-Revenue Hours

Total Hours 503.21 199.91 703.12

Revenue Miles 3,838 1,455 5,293

Non-Revenue Miles

Total Miles 3,838 1,455 5,293

Total Gasoline

Total CNG

Performance Indicators
Passengers Per Revenue Hour 0.862 0.750 0.808

Passengers Per Revenue Mile 0.113 0.103 0.107

On-Time Performance 94% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints

TURLOCK TRANSIT
On-Demand Data Analysis Report

September - 2022
25 Service Days



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

09/01/22 Thu $212.71 1,052 90.25 3.93 $3,090.16

09/02/22 Fri $280.09 1,129 94.06 3.86 $3,220.61

09/03/22 Sat $3.00 482 59.00 3.23 $2,020.16

09/06/22 Tue $0.32 907 104.98 3.75 $3,594.52

09/07/22 Wed 968 104.98 5.29 $3,594.52

09/08/22 Thu 922 104.98 5.50 $3,594.52

09/09/22 Fri 977 104.98 3.59 $3,594.52

09/10/22 Sat $145.63 406 68.91 3.30 $2,359.48

09/12/22 Mon $219.91 921 104.99 4.42 $3,594.86

09/13/22 Tue $223.26 958 105.90 3.39 $3,626.02

09/14/22 Wed $197.71 974 104.98 4.73 $3,594.52

09/15/22 Thu $192.65 943 104.99 6.88 $3,594.86

09/16/22 Fri $184.25 968 104.96 5.81 $3,593.83

09/17/22 Sat $109.24 407 69.24 2.44 $2,370.78

09/19/22 Mon $170.75 838 104.99 5.02 $3,594.86

09/20/22 Tue $168.25 914 104.74 5.60 $3,586.30

09/21/22 Wed $165.11 898 104.99 4.26 $3,594.86

09/22/22 Thu $210.05 845 104.99 5.31 $3,594.86

09/23/22 Fri $201.48 915 101.83 8.74 $3,486.66

09/24/22 Sat $114.00 369 68.83 3.69 $2,356.74

09/26/22 Mon $178.95 900 104.99 5.03 $3,594.86

09/27/22 Tue $202.95 897 104.48 4.51 $3,577.40

09/28/22 Wed $175.12 866 104.99 3.93 $3,594.86

09/29/22 Thu $155.76 866 105.43 3.87 $3,609.92

09/30/22 Fri $214.90 923 107.13 4.06 $3,668.13

$3,726.09 21,245 2,444.59 114.14 $83,702.76

$724.95

Total Fare Revenue $4,451.04

Token Transit Revenue  

September - 2022

Fixed Route Billing Detail

Sub Total
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Revised 12.19.22

Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

09/01/22 Thu $5.00 30 14.71 2.11 $503.67

09/02/22 Fri $12.50 30 10.97 1.45 $375.61

09/03/22 Sat $5.00 18 7.37 0.47 $252.35

09/06/22 Tue $4.60 26 8.70 0.47 $297.89

09/07/22 Wed $6.00 25 13.92 0.82 $476.62

09/08/22 Thu $7.00 23 10.32 3.11 $353.36

09/09/22 Fri $9.00 25 8.26 1.24 $282.82

09/10/22 Sat $8.00 20 6.85 0.57 $234.54

09/12/22 Mon $4.00 14 8.55 0.62 $292.75

09/13/22 Tue $11.00 33 8.95 0.41 $306.45

09/14/22 Wed $28.00 34 8.75 1.14 $299.60

09/15/22 Thu $5.00 28 9.00 0.45 $308.16

09/16/22 Fri $12.00 24 8.53 0.55 $292.07

09/17/22 Sat $23.00 12 5.15 1.10 $176.34

09/19/22 Mon $4.00 20 11.17 6.34 $382.46

09/20/22 Tue $9.00 34 15.74 1.47 $538.94

09/21/22 Wed $4.00 22 9.63 2.72 $329.73

09/22/22 Thu $4.00 22 15.95 1.11 $546.13

09/23/22 Fri $4.00 21 8.12 0.87 $278.03

09/24/22 Sat $2.00 7 5.77 0.75 $197.56

09/26/22 Mon $3.00 17 12.48 1.67 $427.32

09/27/22 Tue $28.50 30 10.53 3.53 $360.55

09/28/22 Wed $6.00 25 10.97 2.52 $375.61

09/29/22 Thu $8.00 22 13.87 1.08 $474.91

09/30/22 Fri $3.00 15 9.80 1.86 $335.55

$215.60 577 254.06 38.43 $8,699.01

$4.50

$220.10Total Fare Revenue

September - 2022
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours
Cost

09/01/22 Thu $26.30 23 22.06 $755.33

09/02/22 Fri $14.50 22 24.49 $838.54

09/03/22 Sat $18.00 11 11.25 $385.20

09/06/22 Tue $22.50 16 28.37 $971.39

09/07/22 Wed $53.01 18 21.58 $738.90

09/08/22 Thu $37.50 15 24.36 $834.09

09/09/22 Fri $46.00 22 23.39 $800.87

09/10/22 Sat $41.50 13 9.41 $322.20

09/12/22 Mon $49.50 23 25.12 $860.11

09/13/22 Tue $10.51 17 18.27 $625.56

09/14/22 Wed $48.00 19 24.16 $827.24

09/15/22 Thu $49.21 21 20.60 $705.34

09/16/22 Fri $23.00 14 15.88 $543.73

09/17/22 Sat $27.00 9 11.25 $385.20

09/19/22 Mon $61.50 20 21.26 $727.94

09/20/22 Tue $25.00 23 23.69 $811.15

09/21/22 Wed $34.50 18 19.98 $684.12

09/22/22 Thu $15.49 17 23.13 $791.97

09/23/22 Fri $15.00 14 20.37 $697.47

09/24/22 Sat 6 9.23 $316.04

09/26/22 Mon $20.50 19 19.68 $673.84

09/27/22 Tue $5.50 14 15.25 $522.16

09/28/22 Wed $17.50 24 25.96 $888.87

09/29/22 Thu $24.60 18 21.67 $741.98

09/30/22 Fri $20.50 18 22.80 $780.67

$706.62 434 503.21 $17,229.91

$67.50

$774.12
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Other On- Demand Special Service Total

Date Day
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles
Revenue Miles Miles

09/01/22 Thu 1,002 36 104 18 90 179 1,429

09/02/22 Fri 1,001 41 101 10 88 207 10 1,458

09/03/22 Sat 633 34 74 7 96 844

09/06/22 Tue 1,161 45 85 6 128 175 1,600

09/07/22 Wed 1,167 57 114 9 63 184 1,594

09/08/22 Thu 1,166 56 94 18 29 156 1,519

09/09/22 Fri 1,166 48 88 11 93 175 1,581

09/10/22 Sat 736 31 61 7 12 96 943

09/12/22 Mon 1,167 50 59 10 18 184 1,488

09/13/22 Tue 1,170 35 88 7 25 162 1,487

09/14/22 Wed 1,169 45 91 11 16 186 1,518

09/15/22 Thu 1,169 54 93 4 17 198 1,535

09/16/22 Fri 1,169 51 85 8 30 151 1,494

09/17/22 Sat 736 30 32 15 6 109 928

09/19/22 Mon 1,171 51 80 26 46 170 1,544

09/20/22 Tue 1,168 53 111 15 18 159 1,524

09/21/22 Wed 1,167 50 73 18 25 147 1,480

09/22/22 Thu 1,170 47 91 8 73 164 1,553

09/23/22 Fri 1,168 49 84 7 13 151 1,472

09/24/22 Sat 738 38 32 7 3 68 886

09/26/22 Mon 1,169 55 62 10 9 131 1,436

09/27/22 Tue 1,167 51 91 19 45 108 1,481

09/28/22 Wed 1,171 43 77 16 78 167 1,552

09/29/22 Thu 1,172 45 85 11 15 152 1,480

09/30/22 Fri 1,175 47 79 19 43 163 1,526

27,048 1,142 2,034 297 983 3,838 10 35,352

September - 2022

Monthly Revenue Vehicle Use Summary

Fixed Route Paratransit
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Other On- Demand Special Service Total
Estimated 

MPG

Estimated 

MPG

Vehicle
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles Revenue Miles Revenue Miles
Vehicle 

Miles
CNG Gasoline

Gasoline  

Gal Used

CNG  

Gallons 

1038 6 121 26 9 162 13.2 12.2

1039

1040 1,040 104 3 541 1,688 5.2 326.8

1041

1042 314 91 7 170 582 5.4 107.7

1047 146 146

1049 1,767 91 29 1,887 4.6 414.3

1050 605 20 38 663 4.4 150.7

1051 1,445 30 27 1,502 4.6 326.5

1052 793 28 30 851 5.3 160.8

1058 1,078 50 179 1,307 5 225.6

1059 2,280 103 82 2,465 5 476.6

1060 1,996 69 15 2,080 5 413.0

1061 2,791 115 2 2,908 5 581.2

1062 2,481 97 16 2,594 5 515.6

1063 2,594 122 7 2,723 5 543.2

1064 2,070 102 102 2,274 5 434.4

1065 2,552 107 83 2,742 5 531.8

1068 2,207 114 73 2,394 5 464.2

1069 2,305 94 32 2,431 5 479.8

1070 42 250 28 9 945 1,274 5.4 236.6

1071 115 21 87 949 1,172 6.7 176.2

1072 36 194 27 7 1,233 10 1,507 5.5 273.5

Total 27,048 1,142 2,034 297 983 3,838 10 35,352 5.0 6.0 2,185.5 4,665.4

Vehicle Mileage & Fuel Summary

Fixed Route Paratransit Total Fuel



Bus # Miles

1038 133510

1039 113069

1040 116130

1041 116614

1042 120961

1047 8938

1049 91613

1050 75159

1051 93575

1052 99065

1058 86773

1059 98322

1060 94449

1061 87940

1062 70696

1063 83940

1064 75470

1065 77543

1068 33842

1069 35809

1070 4938

1071 5028

1072 4694

End of Month Miles 



Title

Number of Staff 

Needed per contract

Number of actual 

Staff

General Manager 1 1

Operations Manager 1 1

Administrative Assistant 0.5 1

Training/ Safety Manager/ 

Road Supervisor/ Secret Rider 1 1.5

CSR 2 2

Dispatch 2.5 3

Bus Operators 16 16

Utility Worker 0.5 0.5

Total 24.5 26

Operators for additional Service 4 4

Grand Total 28.5 30

Staffing Levels



Invoice
Date

9/30/2022

Invoice #

9196T

Bill To

City of Turlock
Attn: Wayne York
1418 N. Golden State Blvd. Ste. 1
Turlock, CA 95380-5454

P.O. No.

2021-250

Total

DescriptionQty (See Description) Rate Amount

Billing for September 2022, 25 Service Days

FIXED ROUTE
Fixed Route  Monthly Charge (Administration)1.00 50,388.00 50,388.00
Fixed Route Hours: Route 1354.92 34.24 12,152.46
Fixed Route Hours: Route 2355.56 34.24 12,174.37
Fixed Route Hours: Route 3354.21 34.24 12,128.15
Fixed Route Hours: Route 4355.65 34.24 12,177.46
Fixed Route Hours: Route 5351.54 34.24 12,036.73
Fixed Route Hours: Route 6355.90 34.24 12,186.02
Fixed Route Hours: Route 7313.31 34.24 10,727.73

Special Service Hours3.50 34.24 119.84

PARATRANSIT
Paratransit Fixed Monthly Charge (Administration)1.00 6,460.00 6,460.00

Paratransit Hours (Operating)254.06 34.24 8,699.01

ON-DEMAND
On-Demand Fixed Monthly Charge (Administration)1.00 7,752.00 7,752.00

On-Demand Hours (Operating)503.21 34.24 17,229.91

COVID-19 SUPPLIES
COVID-19 Supplies for Fixed Route1.00 0.00 0.00
COVID-19 Supplies for Dial-a-Ride1.00 0.00 0.00

$174,231.68



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Single Trip Reg - Pre-Encoded 18 27 13 31

Single Trip Disc - Pre-Encoded 4 26 5 11

Day Pass Reg - Farebox Issued 1,441 1,201 1,423 3,519

Day Pass Disc - Farebox Issued 923 1,133 931 2,283

Day Pass Reg - Used 2,651 1,679 2,482 6,290

Day Pass Disc - Used 2,029 2,325 2,051 5,013

Day Pass Reg - Pre-Encoded 194 82 288 674

Day Pass Disc - Pre-Encoded 6 19 20 30

31-Day Pass Reg 966 697 940 2,143

31-Day Pass Disc 1,312 837 1,539 3,350

Mobile Ticketing 764 722 773 1,913

Transfer Local 1 20 2

Transfer Regional 12 62 45 82

Attendant 26 26

Children 18 & Under 7,392 2,513 6,741 19,707

Stan State 921 793 1,906

Other Colleges 198 212 454

Free / Promo 4,101 136 2,960 20,855

Special Service 3,001

Free / Cool Zone 3 3

Total Passenger Boardings 22,933 11,479 21,245 71,293

Wheelchair 197 161 206 802

Bicycle 297 118 210 847

Revenue Hours 2,181.65 1,693.97 2,131.28 7,846.83

Non-Revenue Hours 102.24 23.87 101.32 388.31

Total Hours 2,283.89 1,717.84 2,232.60 8,235.14

Revenue Miles 28,180 18,733 27,058 93,247

Non-Revenue Miles 1,261 311 1,142 4,242

Total Miles 29,441 19,044 28,200 97,489

Total Gasoline 1,066.1 842.3 1,052.4 6,236.3

Total CNG 4,903.0 2,935.6 4,665.4 15,655.4

Performance Indicators
Passengers Per Revenue Hour 10.512 6.766 9.968 9.086

Passengers Per Revenue Mile 0.814 0.613 0.785 0.765

Failures, Events & Complaints
Major Mechanical Failures 2

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 5 1 3 11

October - 2022  Service Days 
Fixed Route Data Analysis Report

TURLOCK TRANSIT



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Paratransit 510 623 485 1,177

Compainion 30 16 18

Attendant 47 62 127

Children 5 & Under 6

Mobile Ticketing 62

Free / Promo 14 19

Vaccine 

Total Passenger Boardings 557 717 577 1,347
Wheelchair 133 120 114 291

Bicycle

Hours and Miles
Revenue Hours 290.72 270.32 254.06 641.82

Non-Revenue Hours 46.05 23.58 38.43 97.15

Total Hours 336.77 293.90 292.49 738.97

Revenue Miles 1,974 2,859 2,034 4,740

Non-Revenue Miles 347 278 297 751

Total Miles 2,321 3,137 2,331 5,491

Total Gasoline 1,157.4 555.0 1,133.1 2,290.5

Total CNG

Performance Indicators
Passengers Per Revenue Hour 1.916 2.652 2.271 2.099

Passengers Per Revenue Mile 0.282 0.251 0.284 0.284

On-Time Performance 98% 99% 97% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 1 1

Paratransit Data Analysis Report
October - 2022
26 Service Days

TURLOCK TRANSIT



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

General Public -Zone 1 78 93 192

Companion - GP - Zone 1 9 9 20

General Public -Zone 2 (Denair) 112 105 264

Discount - Zone 1 132 126 302

Discount - Zone 2 (Denair) 58 58 138

Companion - All Other 15 12 31

Attendant 12 22

Children 5 & Under 3 3

Mobile Ticketing 28 15

Free / Promo 1

Total Passenger Boardings 432 434 972
Wheelchair 41 22 82

Bicycle 1 1

Hours and Miles
Revenue Hours 561.58 503.21 1,264.70

Non-Revenue Hours

Total Hours 561.58 503.21 1,264.70

Revenue Miles 3,988 3,838 9,281

Non-Revenue Miles

Total Miles 3,988 3,838 9,281

Total Gasoline

Total CNG

Performance Indicators
Passengers Per Revenue Hour 0.769 0.862 0.769

Passengers Per Revenue Mile 0.108 0.113 0.105

On-Time Performance 98% 94% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints

26 Service Days
October - 2022

On-Demand Data Analysis Report

TURLOCK TRANSIT



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

10/01/22 Sat $148.35 432 68.83 4.00 $2,356.74

10/03/22 Mon 1,008 104.99 4.38 $3,594.86

10/04/22 Tue 1,108 105.08 3.77 $3,597.94

10/05/22 Wed 1,097 104.99 5.36 $3,594.86

10/06/22 Thu 994 104.92 3.81 $3,592.46

10/07/22 Fri 992 101.57 4.34 $3,477.76

10/08/22 Sat 499 68.83 3.06 $2,356.74

10/10/22 Mon $246.00 972 104.99 4.25 $3,594.86

10/11/22 Tue $207.25 994 104.99 4.52 $3,594.86

10/12/22 Wed $211.20 1,173 104.99 5.36 $3,594.86

10/13/22 Thu $225.03 961 104.41 3.53 $3,575.00

10/14/22 Fri $213.12 1,009 105.00 4.69 $3,595.20

10/15/22 Sat $126.57 438 68.75 3.54 $2,354.00

10/17/22 Mon $237.81 1,084 105.03 4.30 $3,596.23

10/18/22 Tue $205.40 1,013 105.84 5.34 $3,623.96

10/19/22 Wed $164.00 939 104.98 4.67 $3,594.52

10/20/22 Thu $199.83 903 105.00 4.56 $3,595.20

10/21/22 Fri $233.51 966 104.87 5.68 $3,590.75

10/22/22 Sat $104.00 353 68.82 3.30 $2,356.40

10/24/22 Mon $213.90 931 104.97 4.33 $3,594.17

10/25/22 Tue $216.79 992 104.99 4.56 $3,594.86

10/26/22 Wed $164.11 939 104.99 4.02 $3,594.86

10/27/22 Thu $185.81 882 104.99 4.83 $3,594.86

10/28/22 Fri $200.05 953 104.99 4.39 $3,594.86

10/29/22 Sat $118.05 419 68.83 3.76 $2,356.74

10/31/22 Mon $148.01 901 105.15 4.53 $3,600.34

$3,768.79 22,952 2,545.79 112.88 $87,167.85

$663.49

Total Fare Revenue $4,432.28

Token Transit Revenue  

October - 2022

Fixed Route Billing Detail

Sub Total
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Revised 12.19.22

Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

10/01/22 Sat $2.00 6 6.38 0.42 $218.45

10/03/22 Mon $7.00 27 14.68 1.63 $502.64

10/04/22 Tue $9.00 32 14.22 1.49 $486.89

10/05/22 Wed $8.00 31 16.84 1.42 $576.60

10/06/22 Thu $4.00 20 8.97 3.37 $307.13

10/07/22 Fri $3.50 23 5.91 4.45 $202.36

10/08/22 Sat $2.00 6 5.78 0.55 $197.91

10/10/22 Mon $5.00 21 12.33 1.75 $422.18

10/11/22 Tue $26.00 26 11.46 2.76 $392.39

10/12/22 Wed $13.00 29 13.06 1.34 $447.17

10/13/22 Thu $9.00 28 15.00 1.08 $513.60

10/14/22 Fri $12.00 22 14.16 1.33 $484.84

10/15/22 Sat $4.00 8 5.97 0.53 $204.41

10/17/22 Mon $3.00 21 10.53 2.82 $360.55

10/18/22 Tue $7.00 32 15.59 0.87 $533.80

10/19/22 Wed $26.00 27 11.55 2.12 $395.47

10/20/22 Thu $17.06 31 11.66 1.57 $399.24

10/21/22 Fri $6.00 22 13.37 0.70 $457.79

10/22/22 Sat $23.00 7 2.89 4.06 $98.95

10/24/22 Mon $5.00 22 14.54 0.80 $497.85

10/25/22 Tue $6.00 32 15.20 0.65 $520.45

10/26/22 Wed $3.00 13 8.86 3.81 $303.37

10/27/22 Thu $3.00 23 9.99 0.68 $342.06

10/28/22 Fri $3.00 22 14.83 1.35 $507.78

10/29/22 Sat 6 3.24 2.08 $110.94

10/31/22 Mon $1.00 20 13.71 2.42 $469.43

$207.56 557 290.72 46.05 $9,954.25

$207.56Total Fare Revenue

October - 2022
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours
Cost

10/01/22 Sat $22.57 10 11.41 $390.68

10/03/22 Mon $13.00 17 24.23 $829.64

10/04/22 Tue $23.50 16 19.42 $664.94

10/05/22 Wed $37.00 14 24.42 $836.14

10/06/22 Thu $43.00 18 24.69 $845.39

10/07/22 Fri $20.51 15 25.47 $872.09

10/08/22 Sat $35.00 11 10.78 $369.11

10/10/22 Mon $68.50 23 25.13 $860.45

10/11/22 Tue $23.00 13 25.42 $870.38

10/12/22 Wed $4.50 12 26.34 $901.88

10/13/22 Thu $14.50 17 26.25 $898.80

10/14/22 Fri $36.50 20 23.23 $795.40

10/15/22 Sat $12.50 10 10.00 $342.40

10/17/22 Mon $18.50 16 25.22 $863.53

10/18/22 Tue $49.00 31 27.28 $934.07

10/19/22 Wed $23.00 15 25.61 $876.89

10/20/22 Thu $42.50 27 25.26 $864.90

10/21/22 Fri $48.20 23 23.92 $819.02

10/22/22 Sat $43.00 10 11.00 $376.64

10/24/22 Mon $21.50 15 18.72 $640.97

10/25/22 Tue $2.00 13 23.70 $811.49

10/26/22 Wed $38.50 17 25.53 $874.15

10/27/22 Thu $21.50 16 18.77 $642.68

10/28/22 Fri $76.00 28 26.16 $895.72

10/29/22 Sat $13.00 8 12.28 $420.47

10/31/22 Mon $45.11 17 21.34 $730.68

$795.89 432 561.58 $19,228.50

$85.49

$881.38
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Other On- Demand Special Service Total

Date Day
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles
Revenue Miles Miles

10/01/22 Sat 735 35 23 6 4 105 908

10/03/22 Mon 1,170 48 90 13 11 178 1,510

10/04/22 Tue 1,168 35 97 19 15 151 1,485

10/05/22 Wed 1,169 56 127 14 27 143 1,536

10/06/22 Thu 1,166 54 62 18 20 159 1,479

10/07/22 Fri 1,131 49 64 24 27 177 1,472

10/08/22 Sat 737 31 29 6 5 102 910

10/10/22 Mon 1,169 48 74 15 22 176 1,504

10/11/22 Tue 1,167 54 82 17 74 150 1,544

10/12/22 Wed 1,170 54 106 18 14 153 1,515

10/13/22 Thu 1,169 49 108 10 5 174 1,515

10/14/22 Fri 1,166 56 88 10 3 193 1,516

10/15/22 Sat 733 41 34 5 8 77 898

10/17/22 Mon 1,168 52 62 19 48 173 1,522

10/18/22 Tue 1,170 57 89 11 92 152 1,571

10/19/22 Wed 1,168 53 85 17 15 171 1,509

10/20/22 Thu 1,168 50 100 13 30 198 1,559

10/21/22 Fri 1,163 62 93 4 10 187 1,519

10/22/22 Sat 736 38 29 12 104 919

10/24/22 Mon 1,171 49 75 10 54 155 1,514

10/25/22 Tue 1,168 50 88 9 64 140 1,519

10/26/22 Wed 1,167 50 57 18 50 154 1,496

10/27/22 Thu 1,173 54 89 11 4 158 1,489

10/28/22 Fri 1,168 50 103 14 44 214 1,593

10/29/22 Sat 739 29 29 14 3 102 916

10/31/22 Mon 1,171 57 91 20 30 142 1,511

28,180 1,261 1,974 347 679 3,988 36,429

October - 2022

Monthly Revenue Vehicle Use Summary

Fixed Route Paratransit
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Other On- Demand Special Service Total
Estimated 

MPG

Estimated 

MPG

Vehicle
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles Revenue Miles Revenue Miles
Vehicle 

Miles
CNG Gasoline

Gasoline  

Gal Used

CNG  

Gallons 

1038 587 115 34 398 1,134 5.7 200.0

1039 115 41 84 198 438 5.9 73.7

1040 963 114 7 96 1,180 5.9 200.7

1041

1042 102 24 13 372 511 6.4 79.8

1047 75 75 4.0 18.7

1049 480 23 23 526 3.6 144.9

1050 1,189 50 19 1,258 4.7 269.6

1051 1,016 23 23 1,062 4.8 222.4

1052 2,021 100 13 2,134 5.0 429.3

1058 2,239 109 13 2,361 5 469.6

1059 2,269 121 3 2,393 5 478.0

1060 3,142 115 7 3,264 5 651.4

1061 1,824 78 35 1,937 5 380.4

1062 2,837 136 2,973 5 594.6

1063 2,176 95 2 2,273 5 454.2

1064 2,289 95 7 2,391 5 476.8

1065 2,366 108 109 2,583 5 494.8

1068 1,994 117 6 2,117 5 422.2

1069 2,314 91 154 2,559 5 481.0

1070 44 23 28 1,132 1,227 5.6 219.1

1071 89 20 3 1,130 1,242 5.8 214.9

1072 24 74 10 21 662 791 5.3 150.6

Total 28,180 1,261 1,974 347 679 3,988 36,429 5.0 5.2 2,223.5 4,903.0

Vehicle Mileage & Fuel Summary

Fixed Route Paratransit Total Fuel



Bus # Miles

1038 134644

1039 113507

1040 117310

1041 116614

1042 121472

1047 9013

1049 92139

1050 76417

1051 94637

1052 101199

1058 89134

1059 100715

1060 97713

1061 89877

1062 73669

1063 86213

1064 77861

1065 80126

1068 35959

1069 38368

1070 6165

1071 6270

1072 5485

End of Month Miles 



Title

Number of Staff 

Needed per contract

Number of actual 

Staff

General Manager 1 1

Operations Manager 1 1

Administrative Assistant 0.5 1

Training/ Safety Manager/ 

Road Supervisor/ Secret Rider 1 1.5

CSR 2 2

Dispatch 2.5 3

Bus Operators 16 18

Utility Worker 0.5 0.5

Total 24.5 28

Operators for additional Service 4 4

Grand Total 28.5 32

Staffing Levels



Invoice
Date

10/31/2022

Invoice #

9221T

Bill To

City of Turlock
Attn: Wayne York
1418 N. Golden State Blvd. Ste. 1
Turlock, CA 95380-5454

P.O. No.

2021-250

Total

DescriptionQty (See Description) Rate Amount

Billing for October 2022, 26 Service Days

FIXED ROUTE
Fixed Route  Monthly Charge (Administration)1.00 50,388.00 50,388.00
Fixed Route Hours: Route 1363.96 34.24 12,461.99
Fixed Route Hours: Route 2364.29 34.24 12,473.29
Fixed Route Hours: Route 3363.38 34.24 12,442.13
Fixed Route Hours: Route 4360.52 34.24 12,344.20
Fixed Route Hours: Route 5365.40 34.24 12,511.30
Fixed Route Hours: Route 6364.10 34.24 12,466.78
Fixed Route Hours: Route 7364.14 34.24 12,468.15

Special Service Hours0.00 34.24 0.00

PARATRANSIT
Paratransit Fixed Monthly Charge (Administration)1.00 6,460.00 6,460.00

Paratransit Hours (Operating)290.72 34.24 9,954.25

ON-DEMAND
On-Demand Fixed Monthly Charge (Administration)1.00 7,752.00 7,752.00

On-Demand Hours (Operating)561.58 34.24 19,228.50

COVID-19 SUPPLIES
COVID-19 Supplies for Fixed Route1.00 70.91 70.91
COVID-19 Supplies for Dial-a-Ride1.00 0.00 0.00

$181,021.50



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last 

Month

To Date This 

Fiscal Year

Single Trip Reg - Pre-Encoded 21 6 18 52

Single Trip Disc - Pre-Encoded 8 4 11

Day Pass Reg - Farebox Issued 1,662 982 1,441 5,181

Day Pass Disc - Farebox Issued 1,138 1,042 923 3,421

Day Pass Reg - Used 2,689 1,396 2,651 8,979

Day Pass Disc - Used 2,464 2,087 2,029 7,477

Day Pass Reg - Pre-Encoded 395 58 194 1,069

Day Pass Disc - Pre-Encoded 56 4 6 86

31-Day Pass Reg 786 818 966 2,929

31-Day Pass Disc 1,419 888 1,312 4,769

Mobile Ticketing 977 644 764 2,890

Transfer Local 1 4 1 3

Transfer Regional 25 59 12 107

Attendant 26

Children 18 & Under 5,522 2,118 7,392 25,229

Stan State 864 921 2,770

Other Colleges 324 198 778

Free / Promo 591 278 4,101 21,446

Special Service 3,001

Free / Cool Zone 3

Total Passenger Boardings 18,934 10,392 22,933 90,227

Wheelchair 121 179 197 923

Bicycle 163 93 297 1,010

Hours and Miles
Revenue Hours 2,064.16 1,575.40 2,181.65 9,910.99

Non-Revenue Hours 93.07 65.11 102.24 481.38

Total Hours 2,157.23 1,640.51 2,283.89 10,392.37

Revenue Miles 26,626 17,384 28,180 119,873

Non-Revenue Miles 1,206 774 1,261 5,448

Total Miles 27,832 18,158 29,441 125,321

Total Gasoline 764.7 786.6 1,066.1 7,001.0

Total CNG 4,700.2 2,844.2 4,903.0 20,355.6

Performance Indicators
Passengers Per Revenue Hour 9.173 6.596 10.512 9.104

Passengers Per Revenue Mile 0.711 0.598 0.814 0.753

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 5 2 5 16

November - 2022   Service Days 
Fixed Route Data Analysis Report

TURLOCK TRANSIT



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Paratransit 478 616 510 1,655

Compainion 47 18

Attendant 36 47 163

Children 5 & Under 6

Mobile Ticketing 79

Free / Promo 14 33

Vaccine 

Total Passenger Boardings 528 745 557 1,875
Wheelchair 124 117 133 415

Bicycle 8

Hours and Miles
Revenue Hours 260.38 309.70 290.72 902.20

Non-Revenue Hours 58.31 24.07 46.05 155.46

Total Hours 318.69 333.77 336.77 1,057.66

Revenue Miles 1,982 3,191 1,974 6,722

Non-Revenue Miles 361 280 347 1,112

Total Miles 2,343 3,471 2,321 7,834

Total Gasoline 1,057.6 539.5 1,157.4 3,348.1

Total CNG

Performance Indicators
Passengers Per Revenue Hour 2.028 2.406 1.916 2.078

Passengers Per Revenue Mile 0.266 0.233 0.282 0.279

On-Time Performance 98% 99% 98% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 1

TURLOCK TRANSIT
Paratransit Data Analysis Report

November - 2022
25 Service Days



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

General Public -Zone 1 68 78 260

Companion - GP - Zone 1 4 9 24

General Public -Zone 2 (Denair) 111 112 375

Discount - Zone 1 170 132 472

Discount - Zone 2 (Denair) 64 58 202

Companion - All Other 13 15 44

Attendant 22

Children 5 & Under 5 8

Mobile Ticketing 32 28

Free / Promo 2

Total Passenger Boardings 469 432 1,407
Wheelchair 47 41 129

Bicycle 1 1

Hours and Miles
Revenue Hours 533.03 561.58 1,797.73

Non-Revenue Hours

Total Hours 533.03 561.58 1,797.73

Revenue Miles 4,058 3,988 13,339

Non-Revenue Miles

Total Miles 4,058 3,988 13,339

Total Gasoline

Total CNG

Performance Indicators
Passengers Per Revenue Hour 0.880 0.769 0.783

Passengers Per Revenue Mile 0.116 0.108 0.105

On-Time Performance 97% 94% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints

25 Service Days
November - 2022

On-Demand Data Analysis Report

TURLOCK TRANSIT



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

11/01/22 Tue $220.54 770 104.99 3.87 $3,594.86

11/02/22 Wed $196.15 924 105.00 4.29 $3,595.20

11/03/22 Thu $191.25 963 104.98 5.33 $3,594.52

11/04/22 Fri $179.69 844 108.99 4.96 $3,731.82

11/05/22 Sat $141.05 447 67.57 3.23 $2,313.60

11/07/22 Mon $185.67 823 104.99 4.13 $3,594.86

11/08/22 Tue 673 104.99 2.82 $3,594.86

11/09/22 Wed $203.98 936 104.99 5.40 $3,594.86

11/10/22 Thu $219.70 963 104.77 3.70 $3,587.32

11/11/22 Fri $179.17 531 68.82 3.63 $2,356.40

11/12/22 Sat $161.21 470 68.67 3.67 $2,351.26

11/14/22 Mon $212.05 974 104.99 4.00 $3,594.86

11/15/22 Tue $189.60 950 104.99 4.10 $3,594.86

11/16/22 Wed $186.02 949 104.99 4.56 $3,594.86

11/17/22 Thu $189.00 908 104.99 5.63 $3,594.86

11/18/22 Fri $195.24 933 102.41 4.23 $3,506.52

11/19/22 Sat $136.15 389 68.90 3.23 $2,359.14

11/21/22 Mon $192.45 606 104.99 4.80 $3,594.86

11/22/22 Tue $189.15 730 104.99 4.89 $3,594.86

11/23/22 Wed $185.02 572 104.99 3.95 $3,594.86

11/25/22 Fri $152.11 405 68.83 3.04 $2,356.74

11/26/22 Sat $127.10 391 68.83 3.61 $2,356.74

11/28/22 Mon $207.36 862 104.46 3.70 $3,576.71

11/29/22 Tue $206.21 979 104.71 4.66 $3,585.27

11/30/22 Wed $224.56 957 104.79 4.20 $3,588.01

$4,470.43 18,949 2,406.62 103.63 $82,402.67

$712.41

Total Fare Revenue $5,182.84

Token Transit Revenue  

November - 2022

Fixed Route Billing Detail

Sub Total
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Revised 12.19.22

Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

11/01/22 Tue $5.00 23 15.78 0.93 $540.31

11/02/22 Wed $7.50 24 11.45 2.70 $392.05

11/03/22 Thu $25.00 25 12.42 3.16 $425.26

11/04/22 Fri $9.00 25 10.99 1.25 $376.30

11/05/22 Sat $3.00 9 6.92 0.83 $236.94

11/07/22 Mon $2.00 19 10.86 3.36 $371.85

11/08/22 Tue $7.00 33 15.14 1.43 $518.39

11/09/22 Wed $7.00 26 12.16 2.58 $416.36

11/10/22 Thu $9.00 30 12.67 2.97 $433.82

11/11/22 Fri $2.00 13 6.60 1.81 $225.98

11/12/22 Sat $2.00 10 5.21 1.04 $178.39

11/14/22 Mon $29.00 22 12.05 1.63 $412.59

11/15/22 Tue $50.00 29 12.40 1.00 $424.58

11/16/22 Wed $4.00 22 11.01 12.82 $376.98

11/17/22 Thu $4.00 26 7.97 0.77 $272.89

11/18/22 Fri $7.00 26 13.96 2.31 $477.99

11/19/22 Sat $6.00 12 6.13 0.53 $209.89

11/21/22 Mon $4.00 14 9.40 3.52 $321.86

11/22/22 Tue $5.00 34 11.84 1.04 $405.40

11/23/22 Wed $5.00 20 8.58 0.58 $293.78

11/25/22 Fri $1.00 3 3.65 4.27 $124.98

11/26/22 Sat 8 3.98 0.63 $136.28

11/28/22 Mon $1.00 17 12.58 2.92 $430.74

11/29/22 Tue $9.00 38 15.91 1.30 $544.76

11/30/22 Wed $3.00 20 10.72 2.93 $367.05

$206.50 528 260.38 58.31 $8,915.41

$206.50Total Fare Revenue

November - 2022
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours
Cost

11/01/22 Tue $8.00 11 22.74 $778.62

11/02/22 Wed $20.50 14 23.43 $802.24

11/03/22 Thu $17.50 19 24.66 $844.36

11/04/22 Fri $64.50 28 25.22 $863.53

11/05/22 Sat $6.01 8 12.75 $436.56

11/07/22 Mon $43.80 26 21.81 $746.77

11/08/22 Tue $2.50 16 23.76 $813.54

11/09/22 Wed $47.00 28 24.83 $850.18

11/10/22 Thu $17.00 22 25.83 $884.42

11/11/22 Fri $26.50 15 15.02 $514.28

11/12/22 Sat $10.00 8 8.83 $302.34

11/14/22 Mon $47.00 25 23.74 $812.86

11/15/22 Tue $13.50 15 22.89 $783.75

11/16/22 Wed $35.00 24 22.10 $756.70

11/17/22 Thu $50.05 28 25.41 $870.04

11/18/22 Fri $53.94 30 23.00 $787.52

11/19/22 Sat $30.50 11 13.70 $469.09

11/21/22 Mon $33.00 20 27.02 $925.16

11/22/22 Tue $10.50 13 20.15 $689.94

11/23/22 Wed $33.00 20 24.50 $838.88

11/25/22 Fri $15.50 7 13.60 $465.66

11/26/22 Sat $63.00 22 13.50 $462.24

11/28/22 Mon $40.00 27 25.32 $866.96

11/29/22 Tue $20.00 14 25.26 $864.90

11/30/22 Wed $42.50 18 23.96 $820.39

$750.80 469 533.03 $18,250.95

$99.00

$849.80
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Other On- Demand Special Service Total

Date Day
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles
Revenue Miles Miles

11/01/22 Tue 1,160 43 103 15 91 137 10 1,559

11/02/22 Wed 1,172 46 97 22 82 183 1,602

11/03/22 Thu 1,165 61 78 17 70 171 1,562

11/04/22 Fri 1,178 66 93 19 58 216 1,630

11/05/22 Sat 737 36 45 11 5 99 933

11/07/22 Mon 1,169 48 61 34 107 193 1,612

11/08/22 Tue 1,172 37 108 14 12 165 1,508

11/09/22 Wed 1,170 58 95 17 25 181 1,546

11/10/22 Thu 1,174 53 118 16 33 189 1,583

11/11/22 Fri 736 45 56 8 18 162 1,025

11/12/22 Sat 737 44 46 12 88 927

11/14/22 Mon 1,165 45 89 10 17 168 1,494

11/15/22 Tue 1,168 46 101 10 3 161 1,489

11/16/22 Wed 1,167 55 79 14 15 180 1,510

11/17/22 Thu 1,169 60 90 8 6 213 1,546

11/18/22 Fri 1,168 46 91 22 17 183 1,527

11/19/22 Sat 738 33 50 7 48 109 985

11/21/22 Mon 1,172 54 47 25 10 165 1,473

11/22/22 Tue 1,165 60 103 7 5 144 1,484

11/23/22 Wed 1,164 48 83 7 12 172 1,486

11/25/22 Fri 738 33 17 9 2 95 894

11/26/22 Sat 734 42 34 8 2 130 950

11/28/22 Mon 1,166 44 75 18 18 195 1,516

11/29/22 Tue 1,167 53 145 12 2 161 1,540

11/30/22 Wed 1,165 50 78 19 16 198 1,526

26,616 1,206 1,982 361 674 4,058 10 34,907
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Other On- Demand Special Service Total
Estimated 

MPG

Estimated 

MPG

Vehicle
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles Revenue Miles Revenue Miles
Vehicle 

Miles
CNG Gasoline

Gasoline  

Gal Used

CNG  

Gallons 

1038 90 16 33 272 411 4.8 85.9

1039 67 25 19 795 906 6.4 140.8

1040 423 82 10 197 712 5.7 125.0

1041

1042 152 46 8 271 477 6.9 69.6

1047 100 100

1049 225 7 15 247 17.1 14.5

1050 870 45 45 960 5.3 181.2

1051 1,108 57 1 1,166 5.8 201.5

1052 1,943 66 27 2,036 5.5 367.5

1058 3,048 136 8 3,192 5 636.8

1059 2,605 118 5 2,728 5 544.6

1060 2,152 100 4 2,256 5 450.4

1061 2,560 115 12 2,687 5 535.0

1062 2,411 116 7 2,534 5 505.4

1063 2,907 125 3,032 5 606.4

1064 2,422 121 2 2,545 5 508.6

1065 1,455 67 10 1,532 5 304.4

1068 1,245 60 13 1,318 5 261.0

1069 1,665 73 275 2,013 5 347.6

1070 304 62 37 988 1,391 6.2 223.9

1071 541 70 9 730 10 1,360 6.5 208.3

1072 405 60 34 805 1,304 6.4 204.0

Total 26,616 1,206 1,982 361 674 4,058 10 34,907 5.0 7.0 1,822.3 4,700.2

Vehicle Mileage & Fuel Summary

Fixed Route Paratransit Total Fuel



Bus # Miles

1038 135055

1039 114413

1040 118022

1041 116614

1042 121949

1047 9113

1049 92386

1050 77377

1051 95803

1052 103235

1058 92326

1059 103443

1060 99969

1061 92564

1062 76203

1063 89245

1064 80406

1065 81658

1068 37277

1069 40381

1070 7556

1071 7630

1072 6789

End of Month Miles 



Title

Number of Staff 

Needed per contract

Number of actual 

Staff

General Manager 1 1

Operations Manager 1 1

Administrative Assistant 0.5 1

Training/ Safety Manager/ 

Road Supervisor/ Secret Rider 1 1.5

CSR 2 2

Dispatch 2.5 3

Bus Operators 16 18

Utility Worker 0.5 0.5

Total 24.5 28

Operators for additional Service 4 4

Grand Total 28.5 32

Staffing Levels



Invoice
Date

11/30/2022

Invoice #

9247T

Bill To

City of Turlock
Attn: Wayne York
1418 N. Golden State Blvd. Ste. 1
Turlock, CA 95380-5454

P.O. No.

2021-250

Total

DescriptionQty (See Description) Rate Amount

Billing for November 2022, 25 Service Days

FIXED ROUTE
Fixed Route  Monthly Charge (Administration)1.00 50,388.00 50,388.00
Fixed Route Hours: Route 1343.59 34.24 11,764.52
Fixed Route Hours: Route 2342.37 34.24 11,722.75
Fixed Route Hours: Route 3343.97 34.24 11,777.53
Fixed Route Hours: Route 4343.95 34.24 11,776.85
Fixed Route Hours: Route 5342.52 34.24 11,727.88
Fixed Route Hours: Route 6343.76 34.24 11,770.34
Fixed Route Hours: Route 7342.46 34.24 11,725.83

Special Service Hours4.00 34.24 136.96

PARATRANSIT
Paratransit Fixed Monthly Charge (Administration)1.00 6,460.00 6,460.00

Paratransit Hours (Operating)260.38 34.24 8,915.41

ON-DEMAND
On-Demand Fixed Monthly Charge (Administration)1.00 7,752.00 7,752.00

On-Demand Hours (Operating)533.03 34.24 18,250.95

COVID-19 SUPPLIES
COVID-19 Supplies for Fixed Route1.00 119.47 119.47
COVID-19 Supplies for Dial-a-Ride1.00 77.61 77.61

$174,366.10



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Single Trip Reg - Pre-Encoded 3 21 52

Single Trip Disc - Pre-Encoded 5 11

Day Pass Reg - Farebox Issued 920 1,662 5,181

Day Pass Disc - Farebox Issued 1,004 1,138 3,421

Day Pass Reg - Used 1,179 2,689 8,979

Day Pass Disc - Used 1,929 2,464 7,477

Day Pass Reg - Pre-Encoded 74 395 1,069

Day Pass Disc - Pre-Encoded 9 56 86

31-Day Pass Reg 629 786 2,929

31-Day Pass Disc 768 1,419 4,769

Mobile Ticketing 649 977 2,890

Transfer Local 4 1 3

Transfer Regional 71 25 107

Attendant 26

Children 18 & Under 4,429 1,616 5,522 29,658

Stan State 864 2,770

Other Colleges 324 778

Free / Promo 14,603 173 591 36,049

Special Service 332 207 3,333

Free / Cool Zone 3

Total Passenger Boardings 19,364 9,240 18,934 109,591

Wheelchair 138 171 121 1,061

Bicycle 333 80 163 1,343

Hours and Miles
Revenue Hours 2,294.37 1,694.01 2,064.16 12,205.36

Non-Revenue Hours 87.31 63.68 93.07 568.69

Total Hours 2,381.68 1,757.69 2,157.23 12,774.05

Revenue Miles 29,523 18,713 26,626.00 149,396

Non-Revenue Miles 1,188 769 1,206.00 6,636

Total Miles 30,711 19,482 27,832.00 156,032

Total Gasoline 1,438.3 905.0 764.70 8,439.3

Total CNG 4,516.6 2,868.0 4,700.20 24,872.2

Performance Indicators
Passengers Per Revenue Hour 8.440 5.455 9.173 8.979

Passengers Per Revenue Mile 0.656 0.494 0.711 0.734

Failures, Events & Complaints
Major Mechanical Failures 2

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 5 3 5 21

December - 2022 27  Service Days 
Fixed Route Data Analysis Report

TURLOCK TRANSIT



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Paratransit 510 600 478 2,165

Compainion 38 18

Attendant 48 36 211

Children 5 & Under 4 6

Mobile Ticketing 69

Free / Promo 6 14 39

Vaccine 4

Total Passenger Boardings 564 717 2,403 2,439
Wheelchair 149 116 124 564

Bicycle

Hours and Miles
Revenue Hours 288.55 283.71 260.38 1,190.75

Non-Revenue Hours 63.40 22.99 58.31 218.86

Total Hours 351.95 306.70 318.69 1,409.61

Revenue Miles 2,161 2,994 1,982 8,883

Non-Revenue Miles 399 262 361 1,511

Total Miles 2,560 3,256 2,343 10,394

Total Gasoline 1,097.4 497.3 1,057.6 4,445.5

Total CNG

Performance Indicators
Passengers Per Revenue Hour 1.955 2.527 9.229 2.048

Passengers Per Revenue Mile 0.261 0.240 1.212 0.275

On-Time Performance 98% 99% 98%

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 1 1

TURLOCK TRANSIT
Paratransit Data Analysis Report

December - 2022
27 Service Days



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

General Public -Zone 1 51 68 311

Companion - GP - Zone 1 2 4 26

General Public -Zone 2 (Denair) 86 111 461

Discount - Zone 1 178 170 650

Discount - Zone 2 (Denair) 46 64 248

Companion - All Other 9 13 53

Attendant 22

Children 5 & Under 46 5 54

Mobile Ticketing 28

Free / Promo 50

Total Passenger Boardings 496 435 1,825
Wheelchair 16 47 145

Bicycle 1

Hours and Miles
Revenue Hours 583.14 533.03 2,380.87

Non-Revenue Hours

Total Hours 583.14 533.03 2,380.87

Revenue Miles 4,100 4,058 17,439

Non-Revenue Miles

Total Miles 4,100 4,058 17,439

Total Gasoline

Total CNG

Performance Indicators
Passengers Per Revenue Hour 0.851 0.816 0.767

Passengers Per Revenue Mile 0.121 0.107 0.105

On-Time Performance 99% 97%

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints

27 Service Days
December - 2022

On-Demand Data Analysis Report

TURLOCK TRANSIT



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

12/01/22 Thu 654 104.99 4.55 $3,594.86

12/02/22 Fri 1,112 121.64 4.60 $4,164.95

12/03/22 Sat 416 68.83 3.79 $2,356.74

12/05/22 Mon 1,062 104.99 4.83 $3,594.86

12/06/22 Tue 999 104.91 2.99 $3,592.12

12/07/22 Wed 925 104.99 3.55 $3,594.86

12/08/22 Thu 875 104.83 3.36 $3,589.38

12/09/22 Fri 893 105.00 3.74 $3,595.20

12/10/22 Sat 242 68.83 2.69 $2,356.74

12/12/22 Mon 1,065 104.99 3.15 $3,594.86

12/13/22 Tue 981 105.88 3.28 $3,625.33

12/14/22 Wed 998 104.99 3.42 $3,594.86

12/15/22 Thu 1,040 104.83 4.84 $3,589.38

12/16/22 Fri 1,030 105.49 3.89 $3,611.98

12/17/22 Sat 535 68.84 2.53 $2,357.08

12/19/22 Mon 713 104.99 4.03 $3,594.86

12/20/22 Tue 722 104.99 4.15 $3,594.86

12/21/22 Wed 683 104.99 4.87 $3,594.86

12/22/22 Thu 706 104.99 4.02 $3,594.86

12/23/22 Fri 572 104.99 3.89 $3,594.86

12/24/22 Sat 292 70.67 2.80 $2,419.74

12/26/22 Mon 501 104.99 2.10 $3,594.86

12/27/22 Tue 381 105.01 2.62 $3,595.54

12/28/22 Wed 647 105.46 2.65 $3,610.95

12/29/22 Thu 458 104.99 6.08 $3,594.86

12/30/22 Fri 613 104.99 3.69 $3,594.86

12/31/22 Sat 249 68.91 2.78 $2,359.48

19,364 2,674.00 98.89 $91,557.76

$158.97

Total Fare Revenue $158.97

Token Transit Revenue  

December - 2022

Fixed Route Billing Detail

Sub Total
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

12/01/22 Thu $4.00 26 13.23 1.19 $453.00

12/02/22 Fri $12.00 31 15.41 1.86 $527.64

12/03/22 Sat 6 1.53 3.69 $52.39

12/05/22 Mon $4.00 20 11.24 1.38 $384.86

12/06/22 Tue $33.00 36 12.82 9.64 $438.96

12/07/22 Wed $6.00 22 15.02 1.48 $514.28

12/08/22 Thu $7.00 31 13.23 1.93 $453.00

12/09/22 Fri $6.00 21 9.57 3.02 $327.68

12/10/22 Sat $21.00 8 6.07 0.50 $207.84

12/12/22 Mon $31.00 24 12.99 1.18 $444.78

12/13/22 Tue $4.00 29 12.32 2.44 $421.84

12/14/22 Wed $6.00 26 13.50 4.33 $462.24

12/15/22 Thu $4.00 25 10.38 2.71 $355.41

12/16/22 Fri $7.00 23 13.22 2.73 $452.65

12/17/22 Sat $5.50 11 6.82 0.25 $233.52

12/19/22 Mon $3.00 23 11.67 1.58 $399.58

12/20/22 Tue $9.00 30 14.60 1.65 $499.90

12/21/22 Wed $6.00 25 14.94 1.92 $511.55

12/22/22 Thu $5.00 26 14.03 2.08 $480.39

12/23/22 Fri $7.00 11 9.32 1.35 $319.12

12/24/22 Sat $2.00 6 2.74 2.38 $93.82

12/26/22 Mon $2.00 6 3.08 4.42 $105.46

12/27/22 Tue $5.00 21 15.22 1.47 $521.13

12/28/22 Wed $11.05 23 10.10 3.30 $345.82

12/29/22 Thu $26.00 31 12.98 2.48 $444.44

12/30/22 Fri $4.00 15 9.10 1.27 $311.58

12/31/22 Sat $2.00 8 3.42 1.17 $117.10

$232.55 564 288.55 63.40 $9,879.95

$232.55Total Fare Revenue

December - 2022
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours
Cost

12/01/22 Thu $28.50 19 22.80 $780.67

12/02/22 Fri $22.50 18 22.40 $766.98

12/03/22 Sat $24.50 12 14.74 $504.70

12/05/22 Mon $20.00 37 23.32 $798.48

12/06/22 Tue $23.00 16 20.67 $707.74

12/07/22 Wed $5.00 30 28.06 $960.77

12/08/22 Thu $18.50 34 24.55 $840.59

12/09/22 Fri $18.74 36 17.87 $611.87

12/10/22 Sat $20.50 9 10.18 $348.56

12/12/22 Mon $15.00 13 14.91 $510.52

12/13/22 Tue $24.50 18 22.57 $772.80

12/14/22 Wed $31.00 19 24.70 $845.73

12/15/22 Thu $45.50 20 23.32 $798.48

12/16/22 Fri $38.00 26 25.98 $889.56

12/17/22 Sat $31.50 18 12.17 $416.70

12/19/22 Mon $17.50 9 24.12 $825.87

12/20/22 Tue $14.50 15 27.12 $928.59

12/21/22 Wed $28.00 17 26.68 $913.52

12/22/22 Thu $65.00 30 26.95 $922.77

12/23/22 Fri $34.50 15 26.26 $899.14

12/24/22 Sat $20.00 10 10.75 $368.08

12/26/22 Mon $45.50 11 22.77 $779.64

12/27/22 Tue $8.00 8 19.37 $663.23

12/28/22 Wed $30.00 16 25.42 $870.38

12/29/22 Thu $29.53 15 26.20 $897.09

12/30/22 Fri $17.59 11 24.75 $847.44

12/31/22 Sat $12.01 14 14.51 $496.82

$688.87 496 583.14 $19,966.71

$148.50

$837.37
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Other On- Demand Special Service Total

Date Day
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles
Revenue Miles Miles

12/01/22 Thu 1,168 52 100 12 38 156 1,526

12/02/22 Fri 1,251 44 119 19 57 193 68 1,751

12/03/22 Sat 734 45 24 21 5 118 947

12/05/22 Mon 1,171 48 87 14 13 177 1,510

12/06/22 Tue 1,166 46 121 14 25 119 1,491

12/07/22 Wed 1,167 46 96 13 50 179 1,551

12/08/22 Thu 1,167 46 106 13 26 156 1,514

12/09/22 Fri 1,167 45 80 17 66 157 1,532

12/10/22 Sat 740 29 38 5 97 909

12/12/22 Mon 1,170 42 91 11 14 111 1,439

12/13/22 Tue 1,168 42 97 27 8 167 1,509

12/14/22 Wed 1,167 49 111 14 20 171 1,532

12/15/22 Thu 1,165 55 98 20 3 166 1,507

12/16/22 Fri 1,167 55 77 18 19 209 1,545

12/17/22 Sat 737 38 50 3 116 944

12/19/22 Mon 1,168 51 75 19 7 138 1,458

12/20/22 Tue 1,169 52 115 16 65 166 1,583

12/21/22 Wed 1,167 57 97 13 59 180 1,573

12/22/22 Thu 1,168 47 94 15 9 220 1,553

12/23/22 Fri 1,169 41 52 13 18 162 1,455

12/24/22 Sat 731 29 28 12 14 114 928

12/26/22 Mon 1,168 32 28 15 20 126 1,389

12/27/22 Tue 1,168 39 82 16 13 128 1,446

12/28/22 Wed 1,167 39 89 20 14 165 1,494

12/29/22 Thu 1,170 42 104 17 13 151 1,497

12/30/22 Fri 1,166 50 65 12 9 150 1,452

12/31/22 Sat 739 27 37 10 3 108 924

29,455 1,188 2,161 399 588 4,100 68 37,959

December - 2022

Monthly Revenue Vehicle Use Summary

Fixed Route Paratransit
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Other On- Demand Special Service Total
Estimated 

MPG

Estimated 

MPG

Vehicle
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles Revenue Miles Revenue Miles
Vehicle 

Miles
CNG Gasoline

Gasoline  

Gal Used

CNG  

Gallons 

1038 286 64 17 139 506 6.1 82.3

1039 792 140 15 164 1,111 6.2 179.5

1040 547 76 26 167 816 6.6 123.7

1041

1042 351 90 13 308 762 5.5 139.2

1047 136 136 7.3 18.7

1049 1,709 86 20 1,815 5.5 328.8

1050 2,265 103 9 2,377 5.8 410.1

1051 1,173 28 35 1,236 5.3 235.4

1052 2,342 91 17 2,450 5.5 445.3

1058 862 30 18 910 5 178.4

1059 3,507 137 12 3,656 5 728.8

1060 5

1061 5

1062 2,962 119 28 22 3,131 5 616.2

1063 3,262 126 17 19 3,424 5 677.6

1064 2,500 124 12 20 2,656 5 524.8

1065 3,817 136 4 3,957 5 790.6

1068 2,264 95 25 7 2,391 5 471.8

1069 2,537 105 45 2,687 5 528.4

1070 103 8 12 8 918 1,049 7.5 140.6

1071 44 138 26 14 1,497 1,719 6.6 261.4

1072 108 35 3 117 907 1,170 6.9 170.6

Total 29,455 1,188 2,161 399 588 4,100 68 37,959 5.0 6.2 2,535.7 4,516.6

Vehicle Mileage & Fuel Summary

Fixed Route Paratransit Total Fuel



Bus # Miles

1038 135561

1039 115524

1040 118838

1041 116614

1042 122711

1047 9249

1049 94201

1050 79754

1051 97039

1052 105685

1058 93236

1059 107099

1060 99969

1061 92564

1062 79334

1063 92669

1064 83062

1065 85615

1068 39668

1069 43068

1070 8605

1071 9349

1072 7959

End of Month Miles 



Title

Number of Staff 

Needed per contract

Number of actual 

Staff

General Manager 1 1

Operations Manager 1 1

Administrative Assistant 0.5 1

Training/ Safety Manager/ 

Road Supervisor/ Secret Rider 1 1.5

CSR 2 2

Dispatch 2.5 3

Bus Operators 16 19

Utility Worker 0.5 0.5

Total 24.5 29

Operators for additional Service 4 4

Grand Total 28.5 33

Staffing Levels



Invoice
Date

12/31/2022

Invoice #

9272T

Bill To

City of Turlock
Attn: Wayne York
1418 N. Golden State Blvd. Ste. 1
Turlock, CA 95380-5454

P.O. No.

2021-250

Total

DescriptionQty (See Description) Rate Amount

Billing for December 2022, 27 Service Days

FIXED ROUTE
Fixed Route  Monthly Charge (Administration)1.00 50,388.00 50,388.00
Fixed Route Hours: Route 1380.45 34.24 13,026.61
Fixed Route Hours: Route 2381.66 34.24 13,068.04
Fixed Route Hours: Route 3380.65 34.24 13,033.46
Fixed Route Hours: Route 4385.27 34.24 13,191.64
Fixed Route Hours: Route 5376.13 34.24 12,878.69
Fixed Route Hours: Route 6380.08 34.24 13,013.94
Fixed Route Hours: Route 7379.63 34.24 12,998.53

Special Service Hours10.13 34.24 346.85

PARATRANSIT
Paratransit Fixed Monthly Charge (Administration)1.00 6,460.00 6,460.00

Paratransit Hours (Operating)288.55 34.24 9,879.95

ON-DEMAND
On-Demand Fixed Monthly Charge (Administration)1.00 7,752.00 7,752.00

On-Demand Hours (Operating)583.14 34.24 19,966.71

COVID-19 SUPPLIES
COVID-19 Supplies for Fixed Route1.00 71.68 71.68
COVID-19 Supplies for Dial-a-Ride1.00 0.00 0.00

$186,076.10



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Single Trip Reg - Pre-Encoded 17 4 69

Single Trip Disc - Pre-Encoded 5 2 16

Day Pass Reg - Farebox Issued 1,906 1,082 7,087

Day Pass Disc - Farebox Issued 932 1,058 4,353

Day Pass Reg - Used 3,149 1,668 12,128

Day Pass Disc - Used 2,119 2,303 9,596

Day Pass Reg - Pre-Encoded 421 86 1,490

Day Pass Disc - Pre-Encoded 65 21 151

31-Day Pass Reg 941 822 3,870

31-Day Pass Disc 1,454 775 6,223

Mobile Ticketing 1,120 850 4,010

Transfer Local 1 3 4

Transfer Regional 36 46 143

Attendant 26

Children 18 & Under 5,639 2,996 4,429 35,297

Stan State 734 3,504

Other Colleges 293 1,071

Free / Promo 284 201 14,603 36,333

Special Service 332 3,333

Free / Cool Zone 3

Total Passenger Boardings 19,116 11,917 19,364 128,707

Wheelchair 129 172 138 1,190

Bicycle 217 125 333 1,560

Hours and Miles
Revenue Hours 2,193.70 2,093.05 2,294.37 14,399.06

Non-Revenue Hours 97.43 91.57 87.31 666.12

Total Hours 2,291.13 2,184.62 2,381.68 15,065.18

Revenue Miles 28,213 23,212 29,523 177,609

Non-Revenue Miles 1,199 996 1,188 7,835

Total Miles 29,412 24,208 30,711 185,444

Total Gasoline 1,153.9 1,207.5 1,438.3 9,593.2

Total CNG 4,581.6 3,530.4 4,516.6 29,453.8

Performance Indicators
Passengers Per Revenue Hour 8.714 5.694 8.440 8.939

Passengers Per Revenue Mile 0.678 0.513 0.656 0.725

Failures, Events & Complaints
Major Mechanical Failures 2

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 5 5 21

January - 2023  26 Service Days 
Fixed Route Data Analysis Report

TURLOCK TRANSIT



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Paratransit 540 479 510 2,705

Compainion 1 44 19

Attendant 43 48 254

Children 5 & Under 2 6

Mobile Ticketing 68

Free / Promo 3 6 42

Vaccine 

Total Passenger Boardings 587 598 3,003 3,026
Wheelchair 150 95 149 714

Bicycle

Hours and Miles
Revenue Hours 270.33 254.43 288.55 1,461.08

Non-Revenue Hours 61.72 24.88 63.40 280.58

Total Hours 332.05 279.31 351.95 1,741.66

Revenue Miles 2,231 2,617 2,161 11,114

Non-Revenue Miles 451 259 399 1,962

Total Miles 2,682 2,876 2,560 13,076

Total Gasoline 1,114.8 742.2 1,097.4 5,560.3

Total CNG

Performance Indicators
Passengers Per Revenue Hour 2.171 2.350 10.407 2.071

Passengers Per Revenue Mile 0.263 0.229 1.390 0.272

On-Time Performance 99% 98% 98% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 1

TURLOCK TRANSIT
Paratransit Data Analysis Report

January - 2023
26 Service Days



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

General Public -Zone 1 112 51 423

Companion - GP - Zone 1 4 2 30

General Public -Zone 2 (Denair) 117 86 578

Discount - Zone 1 160 178 810

Discount - Zone 2 (Denair) 27 46 275

Companion - All Other 7 9 60

Attendant 22

Children 5 & Under 46 54

Mobile Ticketing 5

Free / Promo 2

Total Passenger Boardings 434 418 2,252
Wheelchair 29 16 174

Bicycle 1

Hours and Miles
Revenue Hours 575.76 583.14 2,956.63

Non-Revenue Hours

Total Hours 575.76 583.14 2,956.63

Revenue Miles 3,995 4,100 21,434

Non-Revenue Miles

Total Miles 3,995 4,100 21,434

Total Gasoline

Total CNG

Performance Indicators
Passengers Per Revenue Hour 0.754 0.717 0.762

Passengers Per Revenue Mile 0.109 0.102 0.105

On-Time Performance 97% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints

26 Service Days
January - 2023

On-Demand Data Analysis Report

TURLOCK TRANSIT



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

01/02/23 Mon $216.54 380 104.90 3.91 $3,591.78

01/03/23 Tue $252.44 740 104.99 4.81 $3,594.86

01/04/23 Wed $139.06 439 104.99 4.06 $3,594.86

01/05/23 Thu $163.07 460 104.99 6.12 $3,594.86

01/06/23 Fri $211.00 652 108.15 3.04 $3,703.06

01/07/23 Sat $129.82 348 70.65 3.14 $2,419.06

01/09/23 Mon $170.74 638 104.99 4.41 $3,594.86

01/10/23 Tue $161.80 778 106.62 4.36 $3,650.67

01/11/23 Wed $189.12 789 105.65 3.56 $3,617.46

01/12/23 Thu $204.10 953 105.00 4.32 $3,595.20

01/13/23 Fri $160.06 823 104.99 4.67 $3,594.86

01/14/23 Sat $106.07 295 68.75 3.84 $2,354.00

01/16/23 Mon $97.84 363 68.85 4.63 $2,357.42

01/17/23 Tue $256.00 1,038 104.99 4.00 $3,594.86

01/18/23 Wed $216.45 988 105.00 4.08 $3,595.20

01/19/23 Thu $191.21 1,044 104.99 3.34 $3,594.86

01/20/23 Fri $176.92 953 104.99 3.82 $3,594.86

01/21/23 Sat $161.80 439 68.83 2.98 $2,356.74

01/23/23 Mon $186.70 892 104.99 3.86 $3,594.86

01/24/23 Tue $174.75 919 104.74 3.47 $3,586.30

01/25/23 Wed $180.76 856 105.58 4.40 $3,615.06

01/26/23 Thu $221.19 951 104.72 5.29 $3,585.61

01/27/23 Fri $180.13 957 104.99 4.44 $3,594.86

01/28/23 Sat $154.10 488 69.08 6.46 $2,365.30

01/30/23 Mon $225.44 1,028 106.17 4.49 $3,635.26

01/31/23 Tue $175.05 905 104.99 3.34 $3,594.86

$4,702.16 19,116 2,557.58 108.84 $87,571.54

$730.89

Total Fare Revenue $5,433.05

Token Transit Revenue  

January - 2023

Fixed Route Billing Detail

Sub Total
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

01/02/23 Mon $5.00 10 8.20 0.75 $280.77

01/03/23 Tue $24.00 24 10.47 2.35 $358.49

01/04/23 Wed $6.00 21 10.21 2.60 $349.59

01/05/23 Thu $2.00 20 10.57 2.47 $361.92

01/06/23 Fri $18.00 27 12.15 2.48 $416.02

01/07/23 Sat $3.00 12 5.80 0.45 $198.59

01/09/23 Mon $22.00 20 9.21 2.60 $315.35

01/10/23 Tue $8.00 31 12.96 1.84 $443.75

01/11/23 Wed $11.00 32 13.00 1.40 $445.12

01/12/23 Thu $15.00 34 14.58 3.45 $499.22

01/13/23 Fri $8.00 24 11.02 3.88 $377.32

01/14/23 Sat $2.00 10 3.72 1.53 $127.37

01/16/23 Mon $4.00 8 6.60 0.77 $225.98

01/17/23 Tue $36.00 32 15.10 2.48 $517.02

01/18/23 Wed $4.00 27 13.46 3.75 $460.87

01/19/23 Thu $8.00 29 13.26 1.93 $454.02

01/20/23 Fri $10.00 28 15.03 1.77 $514.63

01/21/23 Sat $20.00 4 1.20 3.50 $41.09

01/23/23 Mon $2.00 18 10.64 2.03 $364.31

01/24/23 Tue $3.00 24 10.57 4.44 $361.92

01/25/23 Wed $10.50 31 13.70 2.65 $469.09

01/26/23 Thu $7.00 20 9.51 2.60 $325.62

01/27/23 Fri $27.00 41 13.83 2.25 $473.54

01/28/23 Sat $2.00 7 7.07 0.52 $242.08

01/30/23 Mon $5.00 24 6.47 4.65 $221.53

01/31/23 Tue $24.00 29 12.00 2.58 $410.88

$286.50 587 270.33 61.72 $9,256.10

$286.50Total Fare Revenue

January - 2023
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours
Cost

01/02/23 Mon $13.00 7 18.05 $618.03

01/03/23 Tue $8.00 8 18.78 $643.03

01/04/23 Wed $50.50 14 23.56 $806.69

01/05/23 Thu $38.00 17 26.48 $906.68

01/06/23 Fri $31.00 15 23.45 $802.93

01/07/23 Sat $45.01 8 11.50 $393.76

01/09/23 Mon $47.50 22 24.66 $844.36

01/10/23 Tue $25.00 18 24.30 $832.03

01/11/23 Wed $29.50 15 25.40 $869.70

01/12/23 Thu $58.50 20 21.44 $734.11

01/13/23 Fri $48.00 18 25.50 $873.12

01/14/23 Sat $22.50 12 13.63 $466.69

01/16/23 Mon $13.00 7 16.13 $552.29

01/17/23 Tue $17.50 13 20.34 $696.44

01/18/23 Wed $45.50 23 23.55 $806.35

01/19/23 Thu $17.50 15 24.60 $842.30

01/20/23 Fri $73.55 24 25.27 $865.24

01/21/23 Sat $30.50 13 13.60 $465.66

01/23/23 Mon $49.50 20 26.54 $908.73

01/24/23 Tue $66.00 27 24.15 $826.90

01/25/23 Wed $54.50 21 24.97 $854.97

01/26/23 Thu $17.50 19 25.52 $873.80

01/27/23 Fri $27.75 19 24.77 $848.12

01/28/23 Sat $53.00 11 13.18 $451.28

01/30/23 Mon $60.00 23 28.66 $981.32

01/31/23 Tue $44.50 25 27.73 $949.48

$161.80

$1,148.61 434 575.76 $19,714.02

$38.25

$1,186.86
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Other On- Demand Special Service Total

Date Day
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles
Revenue Miles Miles

01/02/23 Mon 1,170 46 47 8 7 110 1,388

01/03/23 Tue 1,166 58 74 25 16 107 1,446

01/04/23 Wed 1,165 53 86 20 7 157 1,488

01/05/23 Thu 1,168 59 78 17 3 156 1,481

01/06/23 Fri 1,179 30 118 25 19 160 1,531

01/07/23 Sat 735 38 49 7 3 82 914

01/09/23 Mon 1,168 50 66 21 9 169 1,483

01/10/23 Tue 1,180 50 105 22 21 169 1,547

01/11/23 Wed 1,168 43 116 12 36 159 1,534

01/12/23 Thu 1,171 49 134 23 17 148 1,542

01/13/23 Fri 1,170 46 101 31 5 159 1,512

01/14/23 Sat 734 38 32 18 98 920

01/16/23 Mon 732 45 41 8 3 90 919

01/17/23 Tue 1,164 48 128 15 13 129 1,497

01/18/23 Wed 1,168 49 102 20 6 181 1,526

01/19/23 Thu 1,165 41 112 17 15 168 1,518

01/20/23 Fri 1,169 44 106 15 8 207 1,549

01/21/23 Sat 736 38 16 16 2 111 919

01/23/23 Mon 1,167 46 76 13 16 180 1,498

01/24/23 Tue 1,166 43 84 17 8 187 1,505

01/25/23 Wed 1,167 47 128 15 11 198 1,566

01/26/23 Thu 1,169 52 65 22 18 167 1,493

01/27/23 Fri 1,168 51 143 17 8 179 1,566

01/28/23 Sat 737 40 52 6 8 92 935

01/30/23 Mon 1,166 52 79 22 12 206 1,537

01/31/23 Tue 1,156 43 93 19 73 226 9 1,619

28,204 1,199 2,231 451 344 3,995 9 36,433

January - 2023

Monthly Revenue Vehicle Use Summary

Fixed Route Paratransit

W
e

e
k 

5
W

e
e

k 
6

Total

W
e

e
k 

1
W

e
e

k 
2

W
e

e
k 

3
W

e
e

k 
4



Other On- Demand Special Service Total
Estimated 

MPG

Estimated 

MPG

Vehicle
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles Revenue Miles Revenue Miles
Vehicle 

Miles
CNG Gasoline

Gasoline  

Gal Used

CNG  

Gallons 

1038 198 49 6 60 313 5.4 57.6

1039 373 80 8 405 866 6.3 138.6

1040 160 34 8 571 773 5.8 134.4

1041

1042 885 198 12 284 1,379 6.6 207.7

1047 74 74 4.7 15.8

1049 1,153 66 23 1,242 4.9 251.3

1050 1,975 52 35 2,062 6.0 346.3

1051 799 58 27 884 5.5 160.5

1052 2,256 86 5 2,347 5.9 395.7

1058 2,091 105 11 2,207 5 439.2

1059 3,129 133 1 3,263 5 652.4

1060 667 28 7 702 5 139.0

1061 716 27 8 751 5 148.6

1062 2,732 110 4 2,846 5 568.4

1063 941 44 5 990 5 197.0

1064 2,187 90 2 2,279 5 455.4

1065 2,969 149 3 3,121 5 623.6

1068 3,342 138 2 3,482 5 696.0

1069 3,197 113 10 3,320 5 662.0

1070 39 237 42 15 661 994 5.5 180.7

1071 11 131 22 66 1,105 1,335 6.6 201.7

1072 247 26 12 909 9 1,203 6.7 178.4

Total 28,204 1,199 2,231 451 344 3,995 9 36,433 5.0 5.8 2,268.7 4,581.6

Vehicle Mileage & Fuel Summary

Fixed Route Paratransit Total Fuel



Bus # Miles

1038 135874

1039 116390

1040 119611

1041 116614

1042 124090

1047 9323

1049 95443

1050 81816

1051 97923

1052 108032

1058 95443

1059 110362

1060 100671

1061 93315

1062 82180

1063 93659

1064 85341

1065 88736

1068 43150

1069 46388

1070 9599

1071 10684

1072 9162

End of Month Miles 



Title

Number of Staff 

Needed per contract

Number of actual 

Staff

General Manager 1 1

Operations Manager 1 1

Administrative Assistant 0.5 1

Training/ Safety Manager/ 

Road Supervisor/ Secret Rider 1 1.5

CSR 2 2

Dispatch 2.5 3

Bus Operators 16 19

Utility Worker 0.5 0.5

Total 24.5 29

Operators for additional Service 4 4

Grand Total 28.5 33

Staffing Levels



Invoice
Date

1/31/2023

Invoice #

9300T

Bill To

City of Turlock
Attn: Wayne York
1418 N. Golden State Blvd. Ste. 1
Turlock, CA 95380-5454

P.O. No.

2023-208

Total

DescriptionQty (See Description) Rate Amount

Billing for January 2023, 26 Service Days

FIXED ROUTE
Fixed Route  Monthly Charge (Administration)1.00 50,388.00 50,388.00
Fixed Route Hours: Route 1365.19 34.24 12,504.11
Fixed Route Hours: Route 2367.55 34.24 12,584.91
Fixed Route Hours: Route 3365.32 34.24 12,508.56
Fixed Route Hours: Route 4364.43 34.24 12,478.08
Fixed Route Hours: Route 5364.66 34.24 12,485.96
Fixed Route Hours: Route 6363.38 34.24 12,442.13
Fixed Route Hours: Route 7363.88 34.24 12,459.25

Special Service Hours3.17 34.24 108.54

PARATRANSIT
Paratransit Fixed Monthly Charge (Administration)1.00 6,460.00 6,460.00

Paratransit Hours (Operating)270.33 34.24 9,256.10

ON-DEMAND
On-Demand Fixed Monthly Charge (Administration)1.00 7,752.00 7,752.00

On-Demand Hours (Operating)575.76 34.24 19,714.02

COVID-19 SUPPLIES
COVID-19 Supplies for Fixed Route1.00 0.00 0.00
COVID-19 Supplies for Dial-a-Ride1.00 0.00 0.00

$181,141.66



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Single Trip Reg - Pre-Encoded 8 4 17 77

Single Trip Disc - Pre-Encoded 9 8 5 25

Day Pass Reg - Farebox Issued 1,730 1,148 1,906 8,817

Day Pass Disc - Farebox Issued 940 1,027 932 5,293

Day Pass Reg - Used 3,021 1,712 3,149 15,149

Day Pass Disc - Used 2,142 2,275 2,119 11,738

Day Pass Reg - Pre-Encoded 371 124 421 1,861

Day Pass Disc - Pre-Encoded 38 37 65 189

31-Day Pass Reg 961 755 941 4,831

31-Day Pass Disc 1,389 732 1,454 7,612

Mobile Ticketing 1,215 1,009 1,120 5,225

Transfer Regional In 67 2 1 71

Transfer Regional Out 65 36 36 208

Attendant 26

Children 18 & Under 6,038 3,179 5,639 41,335

Stan State 968 734 4,472

Other Colleges 324 293 1,395

Free / Promo 447 107 284 36,780

Special Service 3,333

Free / Cool Zone 3

Total Passenger Boardings 19,733 12,155 19,116 92,848

Wheelchair 154 199 129 1,344

Bicycle 225 164 217 1,785

Hours and Miles
Revenue Hours 2,274.50 1,946.30 2,193.70 16,673.56

Non-Revenue Hours 83.16 98.59 97.43 749.28

Total Hours 2,357.66 2,044.89 2,291.13 17,422.84

Revenue Miles 25,096 21,588 28,213 202,705

Non-Revenue Miles 1,004 1,039 1,199 8,839

Total Miles 26,100 22,627 29,412 211,544

Total Gasoline 809.4 1,067.1 1,153.9 10,402.6

Total CNG 4,244.4 3,360.2 4,581.6 33,698.2

Performance Indicators
Passengers Per Revenue Hour 10.114 6.245 8.714 5.569

Passengers Per Revenue Mile 0.786 0.563 0.678 0.458

Failures, Events & Complaints
Major Mechanical Failures 2 1 2

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 5 5 26

February - 2023 23 Service Days 
Fixed Route Data Analysis Report

TURLOCK TRANSIT



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Paratransit 497 536 540 3,202

Compainion 55 1 19

Attendant 34 43 288

Children 5 & Under 6

Mobile Ticketing 1 59 1

Free / Promo 13 3 55

Vaccine 7

Total Passenger Boardings 545 658 3,613 3,571
Wheelchair 158 103 150 872

Bicycle

Hours and Miles
Revenue Hours 245.90 277.15 270.33 1,706.98

Non-Revenue Hours 57.24 24.68 61.72 337.82

Total Hours 303.14 301.83 332.05 2,044.80

Revenue Miles 1,978 2,813 2,231 13,092

Non-Revenue Miles 403 260 451 2,365

Total Miles 2,381 3,073 2,682 15,457

Total Gasoline 942.7 805.1 1,114.8 6,503.0

Total CNG

Performance Indicators
Passengers Per Revenue Hour 2.216 2.374 13.365 2.092

Passengers Per Revenue Mile 0.276 0.234 1.619 0.273

On-Time Performance 97% 99% 99% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 2 3

TURLOCK TRANSIT
Paratransit Data Analysis Report

February - 2023
23 Service Days



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

General Public -Zone 1 75 112 498

Companion - GP - Zone 1 1 4 31

General Public -Zone 2 (Denair) 154 117 732

Discount - Zone 1 176 160 986

Discount - Zone 2 (Denair) 30 27 305

Companion - All Other 7 7 67

Attendant 22

Children 5 & Under 54

Mobile Ticketing 31

Free / Promo

Total Passenger Boardings 474 427 2,695
Wheelchair 20 29 194

Bicycle 1

Hours and Miles
Revenue Hours 527.17 575.76 3,483.80

Non-Revenue Hours

Total Hours 527.17 575.76 3,483.80

Revenue Miles 3,902 3,995 25,336

Non-Revenue Miles

Total Miles 3,902 3,995 25,336

Total Gasoline

Total CNG

Performance Indicators
Passengers Per Revenue Hour 0.899 0.742 0.774

Passengers Per Revenue Mile 0.121 0.107 0.106

On-Time Performance 98% 97% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints

On-Demand Data Analysis Report

TURLOCK TRANSIT

23 Service Days 
February - 2023



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

02/01/23 Wed $227.10 1,093 105.42 3.49 $3,609.58

02/02/23 Thu $193.21 911 104.99 3.26 $3,594.86

02/03/23 Fri $291.37 930 108.38 2.80 $3,710.93

02/04/23 Sat $121.00 520 68.55 5.34 $2,347.15

02/06/23 Mon $201.85 981 104.99 3.36 $3,594.86

02/07/23 Tue $221.02 1,045 104.99 3.87 $3,594.86

02/08/23 Wed $227.30 1,151 104.99 3.66 $3,594.86

02/09/23 Thu $216.86 1,066 104.99 2.89 $3,594.86

02/10/23 Fri $214.11 1,011 105.18 3.12 $3,601.36

02/11/23 Sat $151.10 445 68.83 4.29 $2,356.74

02/13/23 Mon $207.12 1,018 105.06 5.05 $3,597.25

02/14/23 Tue $238.74 951 105.25 3.63 $3,603.76

02/15/23 Wed $189.16 1,076 104.99 3.82 $3,594.86

02/16/23 Thu $192.56 715 104.99 3.30 $3,594.86

02/17/23 Fri $196.20 703 104.99 4.17 $3,594.86

02/18/23 Sat $138.25 483 68.83 3.83 $2,356.74

02/21/23 Tue $209.20 1,080 105.56 3.27 $3,614.37

02/22/23 Wed $187.05 959 104.99 3.39 $3,594.86

02/23/23 Thu $140.10 914 104.88 3.17 $3,591.09

02/24/23 Fri $135.40 636 104.99 3.98 $3,594.86

02/25/23 Sat $122.10 422 68.83 3.41 $2,356.74

02/27/23 Mon $169.48 872 104.85 3.40 $3,590.06

02/28/23 Tue $149.05 751 104.98 2.66 $3,594.52

$4,339.33 19,733 2,274.50 83.16 $77,878.88

$840.69

Total Fare Revenue $5,180.02

Token Transit Revenue  

February - 2023

Fixed Route Billing Detail

Sub Total
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

02/01/23 Wed $23.00 24 13.07 1.96 $447.52

02/02/23 Thu $4.00 23 11.03 3.60 $377.67

02/03/23 Fri $8.00 23 11.27 1.80 $385.88

02/04/23 Sat $21.00 5 2.62 2.73 $89.71

02/06/23 Mon $11.00 30 11.97 2.50 $409.85

02/07/23 Tue $6.08 30 10.17 5.48 $348.22

02/08/23 Wed $17.00 28 12.93 2.20 $442.72

02/09/23 Thu $4.00 25 11.61 3.72 $397.53

02/10/23 Fri $10.15 23 13.92 2.48 $476.62

02/11/23 Sat $6.00 11 6.58 0.42 $225.30

02/13/23 Mon $11.00 29 14.23 1.86 $487.24

02/14/23 Tue $7.00 33 15.60 1.04 $534.14

02/15/23 Wed $5.00 27 10.94 1.82 $374.59

02/16/23 Thu 15 8.82 2.28 $302.00

02/17/23 Fri $8.00 26 12.50 2.80 $428.00

02/18/23 Sat 4 1.20 1.02 $41.09

02/21/23 Tue $12.00 32 14.25 1.78 $487.92

02/22/23 Wed $29.00 30 11.78 4.15 $403.35

02/23/23 Thu $4.00 27 12.27 2.25 $420.12

02/24/23 Fri $9.00 32 14.31 0.95 $489.97

02/25/23 Sat $21.00 5 2.58 1.95 $88.34

02/27/23 Mon $6.00 28 12.06 4.61 $412.93

02/28/23 Tue $18.00 35 10.19 3.84 $348.91

$240.23 545 245.90 57.24 $8,419.62

$240.23Total Fare Revenue

February - 2023
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours
Cost

02/01/23 Wed $72.00 19 24.26 $830.66

02/02/23 Thu $27.50 19 26.61 $911.13

02/03/23 Fri $33.40 25 24.36 $834.09

02/04/23 Sat $96.00 43 12.03 $411.91

02/06/23 Mon $54.00 29 27.32 $935.44

02/07/23 Tue $47.50 22 26.34 $901.88

02/08/23 Wed $27.50 19 26.65 $912.50

02/09/23 Thu $15.50 17 27.61 $945.37

02/10/23 Fri $70.30 35 27.75 $950.16

02/11/23 Sat $48.00 8 11.65 $398.90

02/13/23 Mon $32.50 15 24.69 $845.39

02/14/23 Tue $20.00 22 22.21 $760.47

02/15/23 Wed $39.00 22 26.63 $911.81

02/16/23 Thu $26.00 21 26.98 $923.80

02/17/23 Fri $34.00 17 26.53 $908.39

02/18/23 Sat $23.00 16 13.82 $473.20

02/21/23 Tue $69.50 17 22.37 $765.95

02/22/23 Wed $26.75 19 24.52 $839.56

02/23/23 Thu $32.00 20 26.45 $905.65

02/24/23 Fri $21.00 16 21.99 $752.94

02/25/23 Sat $33.00 10 12.62 $432.11

02/27/23 Mon $58.50 23 24.29 $831.69

02/28/23 Tue $22.50 20 19.49 $667.34

$929.45 474 527.17 $18,050.30

$103.50

$1,032.95
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On-Demand Billing Detail

W
e

e
k 

1
W

e
e

k 
2

W
e

e
k 

3
W

e
e

k 
5

W
e

e
k 

6

Sub Total
Token Transit Revenue

Total Fare Revenue



Other On- Demand Special Service Total

Date Day
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles
Revenue Miles Miles

02/01/23 Wed 1,163 38 109 18 68 169 1,565

02/02/23 Thu 1,166 39 82 23 16 196 1,522

02/03/23 Fri 1,162 34 89 14 45 199 9 1,552

02/04/23 Sat 735 32 21 16 3 143 950

02/06/23 Mon 1,167 48 100 16 11 186 1,528

02/07/23 Tue 1,173 50 95 25 3 165 1,511

02/08/23 Wed 1,162 52 88 21 8 190 1,521

02/09/23 Thu 1,161 34 95 27 18 173 1,508

02/10/23 Fri 1,164 38 106 21 31 242 1,602

02/11/23 Sat 735 38 52 5 1 99 930

02/13/23 Mon 1,165 54 115 17 9 170 1,530

02/14/23 Tue 1,166 46 138 11 16 182 1,559

02/15/23 Wed 1,162 53 94 18 29 187 1,543

02/16/23 Thu 1,165 43 51 19 10 196 1,484

02/17/23 Fri 1,176 56 97 19 12 181 1,541

02/18/23 Sat 735 41 12 12 129 929

02/21/23 Tue 1,170 47 109 20 10 153 1,509

02/22/23 Wed 1,169 45 104 18 18 170 1,524

02/23/23 Thu 1,163 42 100 15 26 180 1,526

02/24/23 Fri 1,168 54 109 11 15 178 1,535

02/25/23 Sat 735 37 20 12 3 98 905

02/27/23 Mon 1,163 45 95 21 128 158 1,610

02/28/23 Tue 1,162 38 97 24 95 158 1,574

25,087 1,004 1,978 403 575 3,902 9 32,958

February - 2023

Monthly Revenue Vehicle Use Summary

Fixed Route Paratransit
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Other On- Demand Special Service Total
Estimated 

MPG

Estimated 

MPG

Vehicle
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles Revenue Miles Revenue Miles
Vehicle 

Miles
CNG Gasoline

Gasoline  

Gal Used

CNG  

Gallons 

1038

1039 208 47 20 358 633 7.2 87.4

1040 444 48 5 492 989 6.5 151.6

1041

1042 457 134 3 352 946 6.5 144.9

1047 92 92 8.0 11.5

1049 611 16 27 654 5.9 110.8

1050 1,735 59 36 1,830 5.8 314.7

1051 1,077 39 17 1,133 6.9 164.6

1052 1,260 53 8 1,321 6.4 207.8

1058 2,708 102 9 2,819 5 562.0

1059 1,861 76 17 1,954 5 387.4

1060 2,508 107 28 2,643 5 523.0

1061 2,280 105 1 2,386 5 477.0

1062 1,261 39 64 1,364 5 260.0

1063 5

1064 1,166 52 13 1,231 5 243.6

1065 2,632 108 65 2,805 5 548.0

1068 2,652 127 3 2,782 5 555.8

1069 3,317 121 5 3,443 5 687.6

1070 13 139 29 96 1,006 1,283 6.7 190.5

1071 6 283 49 57 1,067 1,462 7.3 200.4

1072 447 96 9 627 9 1,188 7.1 168.0

Total 25,087 1,004 1,978 403 575 3,902 9 32,958 5.0 6.8 1,752.1 4,244.4

Vehicle Mileage & Fuel Summary

Fixed Route Paratransit Total Fuel



Bus # Miles

1038 135874

1039 117023

1040 120600

1041 116614

1042 125036

1047 9415

1049 96097

1050 83646

1051 99056

1052 109353

1058 98262

1059 112316

1060 103314

1061 95701

1062 83544

1063 93659

1064 86572

1065 91541

1068 45932

1069 49831

1070 10882

1071 12146

1072 10350

End of Month Miles 



Title

Number of Staff 

Needed per contract

Number of actual 

Staff

General Manager 1 1

Operations Manager 1 1

Administrative Assistant 0.5 1

Training/ Safety Manager/ 

Road Supervisor/ Secret Rider 1 1.5

CSR 2 2

Dispatch 2.5 3

Bus Operators 16 19

Utility Worker 0.5 0.5

Total 24.5 29

Operators for additional Service 4 4

Grand Total 28.5 33

Staffing Levels



Invoice
Date

2/28/2023

Invoice #

9323T

Bill To

City of Turlock
Attn: Wayne York
1418 N. Golden State Blvd. Ste. 1
Turlock, CA 95380-5454

P.O. No.

2023-208

Total

DescriptionQty (See Description) Rate Amount

Billing for February 2023, 23 Service Days

FIXED ROUTE
Fixed Route  Monthly Charge (Administration)1.00 50,388.00 50,388.00
Fixed Route Hours: Route 1324.79 34.24 11,120.81
Fixed Route Hours: Route 2324.33 34.24 11,105.06
Fixed Route Hours: Route 3324.32 34.24 11,104.72
Fixed Route Hours: Route 4324.49 34.24 11,110.54
Fixed Route Hours: Route 5325.96 34.24 11,160.87
Fixed Route Hours: Route 6323.79 34.24 11,086.57
Fixed Route Hours: Route 7323.42 34.24 11,073.90

Special Service Hours3.40 34.24 116.42

PARATRANSIT
Paratransit Fixed Monthly Charge (Administration)1.00 6,460.00 6,460.00

Paratransit Hours (Operating)245.90 34.24 8,419.62

ON-DEMAND
On-Demand Fixed Monthly Charge (Administration)1.00 7,752.00 7,752.00

On-Demand Hours (Operating)527.17 34.24 18,050.30

COVID-19 SUPPLIES
COVID-19 Supplies for Fixed Route1.00 154.23 154.23
COVID-19 Supplies for Dial-a-Ride1.00 0.00 0.00

$169,103.04



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Single Trip Reg - Pre-Encoded 7 12 8 84

Single Trip Disc - Pre-Encoded 3 7 9 28

Day Pass Reg - Farebox Issued 1,693 1,153 1,730 10,510

Day Pass Disc - Farebox Issued 903 965 940 6,196

Day Pass Reg - Used 2,878 1,761 3,021 18,027

Day Pass Disc - Used 2,109 2,285 2,142 13,847

Day Pass Reg - Pre-Encoded 320 137 371 2,181

Day Pass Disc - Pre-Encoded 56 48 38 245

31-Day Pass Reg 670 688 961 5,501

31-Day Pass Disc 1,103 767 1,389 8,715

Mobile Ticketing 1,162 970 1,215 6,387

Transfer Regional In 88 3 67 159

Transfer Regional Out 38 29 65 246

Attendant 26

Children 18 & Under 8,482 3,852 6,038 49,817

Stan State 1,349 968 5,821

Other Colleges 363 324 1,758

Free / Promo 4,532 4,113 447 41,312

Special Service 3,333

Free / Cool Zone 3

Total Passenger Boardings 25,756 16,790 19,733 174,196

Wheelchair 178 211 154 1,522

Bicycle 378 205 225 2,163

Hours and Miles
Revenue Hours 2,707.30 2,308.32 2,274.50 21,144.28

Non-Revenue Hours 115.72 110.00 83.16 922.01

Total Hours 2,823.02 2,418.32 2,357.66 22,066.29

Revenue Miles 29,782 25,600 25,096 232,487

Non-Revenue Miles 1,378 1,182 1,004 10,217

Total Miles 31,160 26,782 26,100 242,704

Total Gasoline 909.3 1,121.0 809.4 11,311.9

Total CNG 5,185.2 4,151.2 4,244.4 38,883.4

Performance Indicators
Passengers Per Revenue Hour 9.514 7.274 8.676 8.238

Passengers Per Revenue Mile 0.865 0.656 0.786 0.749

Failures, Events & Complaints
Major Mechanical Failures 2 2

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 2 6 5 28

TURLOCK TRANSIT

March - 2023  27 Service Days 
Fixed Route Data Analysis Report



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Paratransit 712 599 497 3,914

Compainion 84 19

Attendant 34 34 322

Children 5 & Under 6

Mobile Ticketing 3 49 1 4

Free / Promo 13 13 68

Vaccine 12

Total Passenger Boardings 762 745 4,116 4,333
Wheelchair 237 144 158 1,109

Bicycle

Hours and Miles
Revenue Hours 307.66 332.24 245.90 2,014.64

Non-Revenue Hours 55.60 46.97 57.24 393.42

Total Hours 363.26 379.21 303.14 2,408.06

Revenue Miles 2,593 3,439 1,978 15,685

Non-Revenue Miles 558 422 403 2,923

Total Miles 3,151 3,861 2,381 18,608

Total Gasoline 1,114.1 998.6 942.7 7,617.1

Total CNG

Performance Indicators
Passengers Per Revenue Hour 2.477 2.242 16.739 2.151

Passengers Per Revenue Mile 0.294 0.217 2.081 0.276

On-Time Performance 95% 99% 97% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 2 3

TURLOCK TRANSIT
Paratransit Data Analysis Report

March - 2023
27 Service Days



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

General Public -Zone 1 76 75 574

Companion - GP - Zone 1 1 31

General Public -Zone 2 (Denair) 144 154 877

Discount - Zone 1 198 176 1,182

Discount - Zone 2 (Denair) 52 30 357

Companion - All Other 9 7 76

Attendant 22

Children 5 & Under 54

Mobile Ticketing 44

Free / Promo

Total Passenger Boardings 523 443 3,173
Wheelchair 21 20 216

Bicycle 1

Hours and Miles
Revenue Hours 611.83 527.17 4,095.63

Non-Revenue Hours

Total Hours 611.83 527.17 4,095.63

Revenue Miles 4,481 3,902 29,817

Non-Revenue Miles

Total Miles 4,481 3,902 29,817

Total Gasoline

Total CNG

Performance Indicators
Passengers Per Revenue Hour 0.855 0.840 0.775

Passengers Per Revenue Mile 0.117 0.114 0.106

On-Time Performance 97% 98% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 1 1

27 Service Days 
March - 2023

On-Demand Data Analysis Report

TURLOCK TRANSIT



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

03/01/23 Wed $198.41 1,073 105.48 3.64 $3,611.64

03/02/23 Thu $205.32 1,059 104.99 3.20 $3,594.86

03/03/23 Fri $215.08 1,134 108.45 4.84 $3,713.33

03/04/23 Sat $150.72 433 68.63 3.59 $2,349.89

03/06/23 Mon $225.75 1,087 105.00 4.76 $3,595.20

03/07/23 Tue $293.37 1,107 106.28 5.88 $3,639.03

03/08/23 Wed $226.14 1,067 105.57 3.79 $3,614.72

03/09/23 Thu $218.31 986 105.00 3.93 $3,595.20

03/10/23 Fri $176.81 845 104.98 3.86 $3,594.52

03/11/23 Sat $166.40 471 69.05 3.48 $2,364.27

03/13/23 Mon 1,236 105.00 3.83 $3,595.20

03/14/23 Tue 739 106.76 3.71 $3,655.46

03/15/23 Wed 1,229 107.74 4.74 $3,689.02

03/16/23 Thu 1,144 105.40 3.67 $3,608.90

03/17/23 Fri 1,120 109.81 4.46 $3,759.89

03/18/23 Sat 577 68.83 2.77 $2,356.74

03/20/23 Mon $257.60 1,188 104.99 4.04 $3,594.86

03/21/23 Tue $177.05 843 105.03 3.85 $3,596.23

03/22/23 Wed $180.42 1,024 105.04 4.72 $3,596.57

03/23/23 Thu $218.26 1,063 105.23 3.53 $3,603.08

03/24/23 Fri $252.05 1,106 105.51 3.34 $3,612.66

03/25/23 Sat $115.60 408 68.33 4.01 $2,339.62

03/27/23 Mon $228.00 1,049 105.57 7.44 $3,614.72

03/28/23 Tue $164.10 804 104.99 4.60 $3,594.86

03/29/23 Wed $161.60 920 104.99 5.00 $3,594.86

03/30/23 Thu $213.05 1,034 104.99 5.29 $3,594.86

03/31/23 Fri $224.81 1,010 105.66 5.75 $3,617.80

$4,268.85 25,756 2,707.30 115.72 $92,697.95

$817.20

Total Fare Revenue $5,086.05

Token Transit Revenue  

March - 2023

Fixed Route Billing Detail

Sub Total
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

03/01/23 Wed $6.00 31 12.83 1.24 $439.30

03/02/23 Thu $8.00 36 14.22 2.23 $486.89

03/03/23 Fri $20.00 41 14.99 3.60 $513.26

03/04/23 Sat $24.00 10 6.95 0.35 $237.97

03/06/23 Mon $6.00 25 9.70 1.27 $332.13

03/07/23 Tue $9.00 29 12.89 2.02 $441.35

03/08/23 Wed $12.00 27 11.22 2.68 $384.17

03/09/23 Thu $28.00 32 12.85 2.02 $439.98

03/10/23 Fri $37.00 40 12.92 2.43 $442.38

03/11/23 Sat $22.00 7 2.99 1.24 $102.38

03/13/23 Mon $24.00 37 13.04 1.15 $446.49

03/14/23 Tue $8.00 34 13.45 0.55 $460.53

03/15/23 Wed $6.00 30 13.12 1.85 $449.23

03/16/23 Thu $12.00 26 9.22 2.90 $315.69

03/17/23 Fri $11.00 36 19.13 1.79 $655.01

03/18/23 Sat $3.00 5 4.97 0.45 $170.17

03/20/23 Mon $2.00 21 8.18 1.65 $280.08

03/21/23 Tue $51.25 43 14.42 3.12 $493.74

03/22/23 Wed $6.00 29 8.41 2.40 $287.96

03/23/23 Thu $11.00 30 12.06 2.08 $412.93

03/24/23 Fri $18.50 35 14.67 2.75 $502.30

03/25/23 Sat $10.00 9 4.20 0.80 $143.81

03/27/23 Mon $11.00 30 14.57 2.59 $498.88

03/28/23 Tue 23 6.35 2.77 $217.42

03/29/23 Wed $5.00 30 14.20 2.43 $486.21

03/30/23 Thu $5.00 31 12.18 4.63 $417.04

03/31/23 Fri $13.50 35 13.93 2.61 $476.96

$369.25 762 307.66 55.60 $10,534.28

$17.40

$386.65Total Fare Revenue

March - 2023
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours
Cost

03/01/23 Wed $26.50 21 24.85 $850.86

03/02/23 Thu $39.50 26 24.80 $849.15

03/03/23 Fri $38.50 21 22.15 $758.42

03/04/23 Sat $21.50 11 12.52 $428.68

03/06/23 Mon $128.50 24 18.56 $635.49

03/07/23 Tue $38.00 24 23.80 $814.91

03/08/23 Wed $45.00 16 25.66 $878.60

03/09/23 Thu $75.00 29 25.57 $875.52

03/10/23 Fri $20.50 15 22.04 $754.65

03/11/23 Sat $32.50 11 13.25 $453.68

03/13/23 Mon $35.00 18 26.34 $901.88

03/14/23 Tue $37.50 20 26.39 $903.59

03/15/23 Wed $40.25 21 25.91 $887.16

03/16/23 Thu $65.00 20 27.10 $927.90

03/17/23 Fri $29.50 18 21.31 $729.65

03/18/23 Sat $26.50 9 13.01 $445.46

03/20/23 Mon $48.00 21 20.78 $711.51

03/21/23 Tue $25.00 21 23.04 $788.89

03/22/23 Wed $44.50 21 25.34 $867.64

03/23/23 Thu $27.00 18 23.43 $802.24

03/24/23 Fri $67.50 22 24.79 $848.81

03/25/23 Sat $25.00 14 14.30 $489.63

03/27/23 Mon $15.50 12 24.73 $846.76

03/28/23 Tue $30.00 19 29.00 $992.96

03/29/23 Wed $98.00 22 23.06 $789.57

03/30/23 Thu $40.50 24 26.60 $910.78

03/31/23 Fri $48.00 25 23.50 $804.64

$1,168.25 523 611.83 $20,949.06

$128.25

$1,296.50
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Other On- Demand Special Service Total

Date Day
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles
Revenue Miles Miles

03/01/23 Wed 1,170 44 108 14 95 192 1,623

03/02/23 Thu 1,166 34 126 22 13 220 1,581

03/03/23 Fri 1,164 62 142 25 8 161 9 1,571

03/04/23 Sat 735 31 43 5 23 100 937

03/06/23 Mon 1,168 59 86 14 10 150 1,487

03/07/23 Tue 1,168 66 110 15 4 189 1,552

03/08/23 Wed 1,168 53 82 18 40 165 1,526

03/09/23 Thu 1,162 59 119 13 3 207 1,563

03/10/23 Fri 1,171 47 136 28 16 173 1,571

03/11/23 Sat 732 39 23 16 95 905

03/13/23 Mon 1,164 52 107 10 17 172 1,522

03/14/23 Tue 1,167 49 102 33 8 140 5 1,504

03/15/23 Wed 1,167 56 91 18 10 172 6 1,520

03/16/23 Thu 1,163 52 91 33 16 169 1,524

03/17/23 Fri 1,165 52 162 20 13 162 6 1,580

03/18/23 Sat 734 38 37 7 2 113 931

03/20/23 Mon 1,165 50 61 19 42 167 1,504

03/21/23 Tue 1,170 54 129 27 12 156 1,548

03/22/23 Wed 1,163 58 99 27 27 192 1,566

03/23/23 Thu 1,165 46 96 20 38 164 1,529

03/24/23 Fri 1,168 42 112 22 43 212 1,599

03/25/23 Sat 734 36 38 11 38 137 994

03/27/23 Mon 1,165 57 112 27 8 140 1,509

03/28/23 Tue 1,164 58 60 24 7 177 1,490

03/29/23 Wed 1,167 54 111 26 199 1,557

03/30/23 Thu 1,166 64 93 37 4 163 1,527

03/31/23 Fri 1,165 66 117 27 6 194 1,575

29,756 1,378 2,593 558 503 4,481 26 39,295
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W
e

e
k 

5



Other On- Demand Special Service Total
Estimated 

MPG

Estimated 

MPG

Vehicle
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles Revenue Miles Revenue Miles
Vehicle 

Miles
CNG Gasoline

Gasoline  

Gal Used

CNG  

Gallons 

1038

1039 255 72 4 305 636 5.9 108.3

1040 378 94 16 349 837 7.0 119.4

1041

1042 395 110 18 804 1,327 7.1 185.6

1047 78 78

1049 408 3 41 452 6.6 69.0

1050 1,831 70 13 1,914 6.1 315.1

1051 1,973 83 12 2,068 5.7 362.4

1052 821 36 28 885 5.4 162.8

1058 3,153 150 17 3,320 5 660.6

1059 2,720 120 2,840 5 568.0

1060 3,063 141 33 3,237 5 640.8

1061 2,705 132 12 2,849 5 567.4

1062 2,102 104 26 2,232 5 441.2

1063 2,429 127 17 2,573 5 511.2

1064 1,594 79 23 1,696 5 334.6

1065 2,669 128 8 2,805 5 559.4

1068 1,513 81 14 17 1,625 5 318.8

1069 2,775 124 28 2,927 5 579.8

1070 392 77 60 1,156 1,685 7.7 219.7

1071 504 99 50 987 9 1,649 6.8 243.9

1072 669 106 5 880 1,660 7.0 237.2

Total 29,756 1,378 2,593 558 503 4,481 26 39,295 5.0 6.5 2,023.4 5,181.8

Vehicle Mileage & Fuel Summary

Fixed Route Paratransit Total Fuel



Bus # Miles

1038 135874

1039 117659

1040 121437

1041 116614

1042 126363

1047 9493

1049 96549

1050 85560

1051 101124

1052 110238

1058 101582

1059 115156

1060 106551

1061 98550

1062 85776

1063 96232

1064 88268

1065 94346

1068 47557

1069 52758

1070 12567

1071 13795

1072 12010

End of Month Miles 



Title

Number of Staff 

Needed per contract

Number of actual 

Staff

General Manager 1 1

Operations Manager 1 1

Administrative Assistant 0.5 1

Training/ Safety Manager/ 

Road Supervisor/ Secret Rider 1 2

CSR 2 2

Dispatch 2.5 3

Bus Operators 16 18.5

Utility Worker 0.5 0.5

Total 24.5 29

Operators for additional Service 4 4

Grand Total 28.5 33

Staffing Levels



Invoice
Date

3/31/2023

Invoice #

9345T

Bill To

City of Turlock
Attn: Wayne York
1418 N. Golden State Blvd. Ste. 1
Turlock, CA 95380-5454

P.O. No.

2021-250

Total

DescriptionQty (See Description) Rate Amount

Billing for March 2023, 27 Service Days

FIXED ROUTE
Fixed Route  Monthly Charge (Administration)1.00 50,388.00 50,388.00
Fixed Route Hours: Route 1385.24 34.24 13,190.62
Fixed Route Hours: Route 2384.83 34.24 13,176.58
Fixed Route Hours: Route 3384.24 34.24 13,156.38
Fixed Route Hours: Route 4385.08 34.24 13,185.14
Fixed Route Hours: Route 5386.52 34.24 13,234.44
Fixed Route Hours: Route 6384.90 34.24 13,178.98
Fixed Route Hours: Route 7383.59 34.24 13,134.12

Special Service Hours12.90 34.24 441.70

PARATRANSIT
Paratransit Fixed Monthly Charge (Administration)1.00 6,460.00 6,460.00

Paratransit Hours (Operating)307.66 34.24 10,534.28

ON-DEMAND
On-Demand Fixed Monthly Charge (Administration)1.00 7,752.00 7,752.00

On-Demand Hours (Operating)611.83 34.24 20,949.06

$188,781.30



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last 

Month

To Date This 

Fiscal Year

Single Trip Reg - Pre-Encoded 6 35 7 90

Single Trip Disc - Pre-Encoded 1 6 3 29

Day Pass Reg - Farebox Issued 2,008 1,329 1,693 12,518

Day Pass Disc - Farebox Issued 1,133 1,150 903 7,329

Day Pass Reg - Used 3,326 1,992 2,878 21,353

Day Pass Disc - Used 2,534 2,512 2,109 16,381

Day Pass Reg - Pre-Encoded 394 168 320 2,575

Day Pass Disc - Pre-Encoded 31 64 56 276

31-Day Pass Reg 887 786 670 6,388

31-Day Pass Disc 1,505 1,038 1,103 10,220

Mobile Ticketing 1,333 1,051 1,162 7,720

Transfer Regional In 187 10 88 346

Transfer Regional Out 98 48 38 344

Attendant 26

Children 18 & Under 7,683 3,917 8,482 57,500

Stan State 1,440 1,349 7,261

Other Colleges 411 363 2,169

Free / Promo 552 568 4,532 41,864

Special Service 3,333

Free / Cool Zone 3

Total Passenger Boardings 23,529 14,674 25,756 197,725

Wheelchair 207 194 178 1,729

Bicycle 341 175 378 2,504

Hours and Miles
Revenue Hours 2,447.92 2,186.34 2,707.30 23,592.20

Non-Revenue Hours 106.36 106.75 115.72 1,028.37

Total Hours 2,554.28 2,293.09 2,823.02 24,620.57

Revenue Miles 27,002 24,207 29,782.00 259,489.00

Non-Revenue Miles 1,244 1,158 1,378 11,461

Total Miles 28,246 25,365 31,160 270,950

Total Gasoline 929.9 992.4 909.3 12,241.8

Total CNG 4,657.2 4,007.2 5,185.2 43,540.6

Performance Indicators
Passengers Per Revenue Hour 9.612 6.712 9.514 8.381

Passengers Per Revenue Mile 0.871 0.606 0.865 0.762

Failures, Events & Complaints
Major Mechanical Failures 2

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 2 4 2 30

Fixed Route Data Analysis Report

TURLOCK TRANSIT

April - 2023  25 Service Days 



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Paratransit 584 575 712 4,498

Compainion 63 19

Attendant 43 34 365

Children 5 & Under 6

Mobile Ticketing 76 3 4

Free / Promo 19 2 13 87

Vaccine 2

Total Passenger Boardings 646 719 5,095 4,979
Wheelchair 191 135 237 1,300

Bicycle

Hours and Miles
Revenue Hours 286.58 334.26 307.66 2,301.22

Non-Revenue Hours 53.02 34.55 55.60 446.44

Total Hours 339.60 368.81 363.26 2,747.66

Revenue Miles 2,188 3,110 2,593 17,873

Non-Revenue Miles 519 314 558 3,442

Total Miles 2,707 3,424 3,151 21,315

Total Gasoline 965.4 1,114.1 7,617.1

Total CNG

Performance Indicators
Passengers Per Revenue Hour 2.254 2.151 16.560 2.164

Passengers Per Revenue Mile 0.295 0.231 1.965 0.279

On-Time Performance 99% 99% 95% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 3

TURLOCK TRANSIT
Paratransit Data Analysis Report

April - 2023
25 Service Days



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

General Public -Zone 1 42 76 616

Companion - GP - Zone 1 8 39

General Public -Zone 2 (Denair) 131 144 1,008

Discount - Zone 1 147 198 1,329

Discount - Zone 2 (Denair) 67 52 424

Companion - All Other 20 9 96

Attendant 22

Children 5 & Under 2 56

Mobile Ticketing 31

Free / Promo

Total Passenger Boardings 448 479 3,590
Wheelchair 41 21 257

Bicycle 1

Hours and Miles
Revenue Hours 564.70 611.83 4,660.33

Non-Revenue Hours

Total Hours 564.70 611.83 4,660.33

Revenue Miles 4,106 4,481 33,923

Non-Revenue Miles

Total Miles 4,106 4,481 33,923

Total Gasoline

Total CNG

Performance Indicators
Passengers Per Revenue Hour 0.793 0.783 0.770

Passengers Per Revenue Mile 0.109 0.107 0.106

On-Time Performance 98% 97% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints

25 Service Days 
April - 2023

On-Demand Data Analysis Report

TURLOCK TRANSIT



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

04/01/23 Sat $160.54 592 68.83 3.32 $2,356.74

04/03/23 Mon $249.00 1,172 104.99 4.81 $3,594.86

04/04/23 Tue $252.59 1,127 104.99 6.53 $3,594.86

04/05/23 Wed $267.31 1,132 105.19 3.82 $3,601.71

04/06/23 Thu $266.97 1,055 104.99 4.46 $3,594.86

04/07/23 Fri $178.82 645 108.41 4.09 $3,711.96

04/08/23 Sat $144.00 521 68.75 3.62 $2,354.00

04/10/23 Mon $228.50 830 105.00 5.33 $3,595.20

04/11/23 Tue $234.56 785 104.99 5.63 $3,594.86

04/12/23 Wed $241.30 819 104.99 4.31 $3,594.86

04/13/23 Thu $232.12 829 104.99 4.09 $3,594.86

04/14/23 Fri $215.05 720 104.82 3.96 $3,589.04

04/15/23 Sat $135.87 438 68.82 3.53 $2,356.40

04/17/23 Mon $223.55 1,073 105.00 4.77 $3,595.20

04/18/23 Tue $231.30 1,172 104.41 4.64 $3,575.00

04/19/23 Wed $213.13 1,209 104.99 4.59 $3,594.86

04/20/23 Thu $232.02 1,223 105.00 4.62 $3,595.20

04/21/23 Fri $219.09 1,213 104.99 4.56 $3,594.86

04/22/23 Sat 605 69.09 3.13 $2,365.64

04/24/23 Mon $213.11 1,083 105.08 3.21 $3,597.94

04/25/23 Tue $252.07 1,237 104.99 3.51 $3,594.86

04/26/23 Wed $203.95 1,285 105.14 5.32 $3,599.99

04/27/23 Thu $200.54 1,096 105.65 3.78 $3,617.46

04/28/23 Fri $236.86 1,143 104.99 3.62 $3,594.86

04/29/23 Sat $136.00 525 68.83 3.11 $2,356.74

$5,168.25 23,529 2,447.92 106.36 $83,816.78

$972.69

Total Fare Revenue $6,140.94

Token Transit Revenue  

April - 2023

Fixed Route Billing Detail

Sub Total
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

04/01/23 Sat $4.00 10 6.00 0.75 $205.44

04/03/23 Mon $9.00 34 12.27 4.01 $420.12

04/04/23 Tue $10.00 27 10.69 2.03 $366.03

04/05/23 Wed $6.00 25 21.60 2.40 $739.58

04/06/23 Thu $8.50 31 13.11 2.00 $448.89

04/07/23 Fri $8.00 28 11.00 3.22 $376.64

04/08/23 Sat $8.00 8 5.70 1.14 $195.17

04/10/23 Mon $26.00 26 11.86 2.64 $406.09

04/11/23 Tue $10.00 32 14.07 1.92 $481.76

04/12/23 Wed $9.00 25 12.15 1.67 $416.02

04/13/23 Thu $26.00 32 14.42 2.14 $493.74

04/14/23 Fri $9.00 34 14.02 2.21 $480.04

04/15/23 Sat $5.00 12 7.03 0.47 $240.71

04/17/23 Mon $8.00 31 13.53 1.83 $463.27

04/18/23 Tue $11.00 37 11.22 2.67 $384.17

04/19/23 Wed $13.00 35 13.13 2.58 $449.57

04/20/23 Thu $31.00 32 10.29 2.37 $352.33

04/21/23 Fri $11.00 30 12.98 2.25 $444.44

04/22/23 Sat 8 7.08 0.42 $242.42

04/24/23 Mon $2.00 25 10.60 3.49 $362.94

04/25/23 Tue $13.00 25 12.14 1.72 $415.67

04/26/23 Wed $9.00 26 10.63 2.68 $363.97

04/27/23 Thu $7.00 29 12.33 3.28 $422.18

04/28/23 Fri $11.00 37 15.45 1.75 $529.01

04/29/23 Sat $3.00 7 3.28 1.38 $112.31

$257.50 646 286.58 53.02 $9,812.50

$3.48

$260.98Total Fare Revenue

April - 2023
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours
Cost

04/01/23 Sat $27.00 17 13.41 $459.16

04/03/23 Mon $25.00 19 24.93 $853.60

04/04/23 Tue $40.00 28 25.90 $886.82

04/05/23 Wed $54.50 27 27.56 $943.65

04/06/23 Thu $89.50 27 27.01 $924.82

04/07/23 Fri $22.50 19 22.25 $761.84

04/08/23 Sat $19.00 12 13.25 $453.68

04/10/23 Mon $30.00 20 22.28 $762.87

04/11/23 Tue $15.56 13 25.37 $868.67

04/12/23 Wed $35.00 17 26.19 $896.75

04/13/23 Thu $41.00 20 24.30 $832.03

04/14/23 Fri $32.50 19 25.55 $874.83

04/15/23 Sat $18.50 9 12.87 $440.67

04/17/23 Mon $57.50 17 22.32 $764.24

04/18/23 Tue $56.00 23 26.05 $891.95

04/19/23 Wed $72.50 23 24.73 $846.76

04/20/23 Thu $30.50 13 26.29 $900.17

04/21/23 Fri $55.50 21 24.88 $851.89

04/22/23 Sat $13.00 7 13.00 $445.12

04/24/23 Mon $56.50 18 25.17 $861.82

04/25/23 Tue $42.00 15 27.49 $941.26

04/26/23 Wed $78.50 30 28.07 $961.12

04/27/23 Thu $22.00 17 25.32 $866.96

04/28/23 Fri $13.00 13 20.06 $686.85

04/29/23 Sat $10.50 4 10.45 $357.81

$957.56 448 564.70 $19,335.33

$87.75

$1,045.31
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Other On- Demand Special Service Total

Date Day
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles
Revenue Miles Miles

04/01/23 Sat 733 35 43 7 109 927

04/03/23 Mon 1,168 66 105 29 14 200 1,582

04/04/23 Tue 1,166 64 93 22 5 204 1,554

04/05/23 Wed 1,164 53 95 25 18 208 1,563

04/06/23 Thu 1,168 43 105 27 36 204 1,583

04/07/23 Fri 1,172 51 108 22 39 155 9 1,556

04/08/23 Sat 739 38 34 11 7 97 926

04/10/23 Mon 1,164 64 93 28 21 161 1,531

04/11/23 Tue 1,173 60 84 23 17 165 1,522

04/12/23 Wed 1,165 50 83 21 31 169 1,519

04/13/23 Thu 1,168 53 95 25 2 171 1,514

04/14/23 Fri 1,164 51 115 19 201 1,550

04/15/23 Sat 736 37 50 5 3 100 931

04/17/23 Mon 1,169 62 106 22 10 174 1,543

04/18/23 Tue 1,164 50 87 24 16 203 1,544

04/19/23 Wed 1,166 50 118 22 11 165 1,532

04/20/23 Thu 1,166 50 93 23 18 174 1,524

04/21/23 Fri 1,164 56 116 21 18 196 1,571

04/22/23 Sat 737 36 42 5 9 94 923

04/24/23 Mon 1,166 42 82 33 40 184 1,547

04/25/23 Tue 1,161 45 106 14 13 171 1,510

04/26/23 Wed 1,161 61 80 30 28 187 1,547

04/27/23 Thu 1,161 47 102 30 11 182 1,533

04/28/23 Fri 1,164 46 121 21 22 165 1,539

04/29/23 Sat 734 34 32 10 5 67 882

26,993 1,244 2,188 519 394 4,106 9 35,453
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Other On- Demand Special Service Total
Estimated 

MPG

Estimated 

MPG

Vehicle
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles Revenue Miles Revenue Miles
Vehicle 

Miles
CNG Gasoline

Gasoline  

Gal Used

CNG  

Gallons 

1038

1039 169 50 13 367 599 6.5 92.2

1040 375 105 27 684 1,191 5.5 217.1

1041

1042 308 70 6 464 848 5.4 156.2

1047 83 83 19.3

1049 627 28 27 682 4.5 152.6

1050 1,856 62 23 1,941 5.6 345.8

1051 100 5 105 3.3 32.0

1052 2,092 71 16 2,179 5.7 380.2

1058 1,643 100 9 1,752 5 348.6

1059 2,704 113 5 2,822 5 563.4

1060 587 25 3 615 5 122.4

1061 2,788 134 3 2,925 5 584.4

1062 2,338 103 14 2,455 5 488.2

1063 2,410 97 21 2,528 5 501.4

1064 2,677 139 39 2,855 5 563.2

1065 2,867 135 5 9 3,016 5 600.4

1068 1,243 81 48 1,372 5 264.8

1069 2,954 148 18 3,120 5 620.4

1070 451 88 8 674 1,221 5.6 219.4

1071 6 415 106 24 811 1,362 6.2 219.5

1072 101 3 470 100 2 1,106 1,782 5.9 301.9

Total 26,993 1,244 2,188 519 394 4,106 9 35,453 5.0 5.4 2,136.2 4,657.2

Vehicle Mileage & Fuel Summary

Fixed Route Paratransit Total Fuel



Bus # Miles

1038 135874

1039 118258

1040 122628

1041 116614

1042 127211

1047 9576

1049 97231

1050 87501

1051 101229

1052 112417

1058 103334

1059 117978

1060 107166

1061 101475

1062 88231

1063 98760

1064 91123

1065 97362

1068 48929

1069 55878

1070 13788

1071 15157

1072 13792

End of Month Miles 



Title

Number of Staff 

Needed per contract

Number of actual 

Staff

General Manager 1 1

Operations Manager 1 1

Administrative Assistant 0.5 1

Training/ Safety Manager/ 

Road Supervisor/ Secret Rider 1 2

CSR 2 2

Dispatch 2.5 3

Bus Operators 16 18.5

Utility Worker 0.5 0.5

Total 24.5 29

Operators for additional Service 4 4

Grand Total 28.5 33

Staffing Levels



Invoice
Date

4/30/2023

Invoice #

9379T

Bill To

City of Turlock
Attn: Wayne York
1418 N. Golden State Blvd. Ste. 1
Turlock, CA 95380-5454

P.O. No.

2023-208

Total

DescriptionQty (See Description) Rate Amount

Billing for April 2023, 25 Service Days

FIXED ROUTE
Fixed Route  Monthly Charge (Administration)1.00 50,388.00 50,388.00
Fixed Route Hours: Route 1349.03 34.24 11,950.79
Fixed Route Hours: Route 2349.24 34.24 11,957.98
Fixed Route Hours: Route 3349.15 34.24 11,954.90
Fixed Route Hours: Route 4349.21 34.24 11,956.95
Fixed Route Hours: Route 5350.00 34.24 11,984.00
Fixed Route Hours: Route 6348.57 34.24 11,935.04
Fixed Route Hours: Route 7348.89 34.24 11,945.99

Special Service Hours3.83 34.24 131.14

PARATRANSIT
Paratransit Fixed Monthly Charge (Administration)1.00 6,460.00 6,460.00

Paratransit Hours (Operating)286.58 34.24 9,812.50

ON-DEMAND
On-Demand Fixed Monthly Charge (Administration)1.00 7,752.00 7,752.00

On-Demand Hours (Operating)564.70 34.24 19,335.33

$177,564.62



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Single Trip Reg - Pre-Encoded 6 29 6 96

Single Trip Disc - Pre-Encoded 1 1 30

Day Pass Reg - Farebox Issued 2,216 1,434 2,008 14,734

Day Pass Disc - Farebox Issued 1,218 1,215 1,133 8,547

Day Pass Reg - Used 3,858 2,154 3,326 25,211

Day Pass Disc - Used 2,826 2,656 2,534 19,207

Day Pass Reg - Pre-Encoded 223 242 394 2,798

Day Pass Disc - Pre-Encoded 57 63 31 333

31-Day Pass Reg 1,160 782 887 7,548

31-Day Pass Disc 1,568 1,151 1,505 11,788

Mobile Ticketing 1,451 910 1,333 9,171

Transfer Regional In 211 5 187 557

Transfer Regional Out 119 49 98 463

Attendant 26

Children 18 & Under 10,001 4,723 7,683 67,501

Stan State 1,520 1,440 8,781

Other Colleges 407 411 2,576

Free / Promo 5 96 552 41,869

Special Service 3,333

Free / Cool Zone 3

Total Passenger Boardings 26,847 15,509 23,529 224,572

Wheelchair 216 207 207 1,945

Bicycle 349 196 341 2,853

Hours and Miles
Revenue Hours 2,593.82 2,124.28 2,447.92 26,186.02

Non-Revenue Hours 105.35 118.11 106.36 1,133.72

Total Hours 2,699.17 2,242.39 2,554.28 27,319.74

Revenue Miles 28,585 23,598 27,002.00 288,074.00

Non-Revenue Miles 1,232 1,202 1,244 12,693

Total Miles 29,817 24,800 28,246 300,767

Total Gasoline 1,031.4 997.1 929.9 13,273.2

Total CNG 4,846.4 4,021.6 4,657.2 48,387.0

Performance Indicators
Passengers Per Revenue Hour 10.350 7.301 9.612 8.576

Passengers Per Revenue Mile 0.939 0.657 0.871 0.780

Failures, Events & Complaints
Major Mechanical Failures 2

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 4 2 2 34

May - 2023  26 Service Days 
Fixed Route Data Analysis Report

TURLOCK TRANSIT



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Paratransit 592 585 584 5,090

Compainion 61 19

Attendant 36 43 401

Children 5 & Under 6

Mobile Ticketing 55 4

Free / Promo 1 2 19 88

Vaccine 4

Total Passenger Boardings 629 709 5,625 5,608
Wheelchair 235 129 191 1,535

Bicycle

Hours and Miles
Revenue Hours 284.21 311.52 286.58 2,585.43

Non-Revenue Hours 60.60 26.22 53.02 507.04

Total Hours 344.81 337.74 339.60 3,092.47

Revenue Miles 2,372 3,199 2,188 20,245

Non-Revenue Miles 393 265 519 3,835

Total Miles 2,765 3,464 2,707 24,080

Total Gasoline 1,281.7 891.7 8,898.8

Total CNG

Performance Indicators
Passengers Per Revenue Hour 2.213 2.276 19.628 2.169

Passengers Per Revenue Mile 0.265 0.222 2.571 0.277

On-Time Performance 99% 99% 99% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 3

TURLOCK TRANSIT
Paratransit Data Analysis Report

May - 2023
26 Service Days



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

General Public -Zone 1 56 42 672

Companion - GP - Zone 1 6 8 45

General Public -Zone 2 (Denair) 168 131 1,176

Discount - Zone 1 130 147 1,459

Discount - Zone 2 (Denair) 61 67 485

Companion - All Other 14 20 110

Attendant 22

Children 5 & Under 1 2 57

Mobile Ticketing 24

Free / Promo 2 2

Total Passenger Boardings 462 417 4,028
Wheelchair 36 41 293

Bicycle 1

Hours and Miles
Revenue Hours 628.73 564.70 5,289.06

Non-Revenue Hours

Total Hours 628.73 564.70 5,289.06

Revenue Miles 4,485 4,106 38,408

Non-Revenue Miles

Total Miles 4,485 4,106 38,408

Total Gasoline

Total CNG

Performance Indicators
Passengers Per Revenue Hour 0.735 0.738 0.762

Passengers Per Revenue Mile 0.103 0.102 0.105

On-Time Performance 99% -

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints

TURLOCK TRANSIT
On-Demand Data Analysis Report

26 Service Days 
May - 2023



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

05/01/23 Mon $260.64 1,233 104.99 4.44 $3,594.86

05/02/23 Tue $187.75 1,016 104.99 3.63 $3,594.86

05/03/23 Wed $253.20 1,260 104.92 4.43 $3,592.46

05/04/23 Thu $211.40 1,028 104.99 3.62 $3,594.86

05/05/23 Fri $209.11 1,068 109.24 3.79 $3,740.38

05/06/23 Sat $112.25 387 69.08 1.86 $2,365.30

05/08/23 Mon $206.11 1,075 105.00 3.71 $3,595.20

05/09/23 Tue $247.40 1,196 105.49 4.43 $3,611.98

05/10/23 Wed $220.08 1,136 105.48 4.39 $3,611.64

05/11/23 Thu $215.51 1,101 105.00 4.41 $3,595.20

05/12/23 Fri $239.30 1,071 104.91 2.79 $3,592.12

05/13/23 Sat $150.35 479 68.83 3.29 $2,356.74

05/15/23 Mon $226.81 1,218 104.99 4.84 $3,594.86

05/16/23 Tue $234.52 1,132 104.74 5.51 $3,586.30

05/17/23 Wed $213.66 1,211 105.83 5.81 $3,623.62

05/18/23 Thu $219.39 1,103 105.16 4.49 $3,600.68

05/19/23 Fri $244.94 1,073 104.99 4.82 $3,594.86

05/20/23 Sat $154.00 550 68.74 3.43 $2,353.66

05/22/23 Mon $203.58 1,098 104.99 3.42 $3,594.86

05/23/23 Tue $257.33 1,253 105.16 4.62 $3,600.68

05/24/23 Wed $222.60 1,136 105.00 3.44 $3,595.20

05/25/23 Thu $230.00 1,038 104.99 5.37 $3,594.86

05/26/23 Fri $271.02 1,067 104.98 4.00 $3,594.52

05/27/23 Sat $166.00 501 68.83 3.10 $2,356.74

05/30/23 Tue $289.24 1,272 107.99 4.05 $3,697.58

05/31/23 Wed $252.65 1,145 104.51 3.66 $3,578.42

$5,698.84 26,847 2,593.82 105.35 $88,812.40

$1,034.91

Total Fare Revenue $6,733.75

Token Transit Revenue  

May - 2023

Fixed Route Billing Detail

Sub Total
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

05/01/23 Mon $15.00 34 13.35 4.06 $457.10

05/02/23 Tue $46.00 26 11.73 1.86 $401.64

05/03/23 Wed $39.50 31 11.92 3.49 $408.14

05/04/23 Thu $6.05 29 15.02 1.57 $514.28

05/05/23 Fri $17.00 27 14.24 2.03 $487.58

05/06/23 Sat $3.00 7 4.98 0.68 $170.52

05/08/23 Mon $6.00 18 7.93 2.33 $271.52

05/09/23 Tue $8.00 32 14.74 1.24 $504.70

05/10/23 Wed $13.00 24 8.05 1.84 $275.63

05/11/23 Thu $6.00 31 13.52 1.40 $462.92

05/12/23 Fri $8.00 25 12.44 2.72 $425.95

05/13/23 Sat 4 1.43 0.88 $48.96

05/15/23 Mon $9.00 28 11.88 0.86 $406.77

05/16/23 Tue $15.00 33 14.98 1.15 $512.92

05/17/23 Wed $16.00 31 16.20 1.46 $554.69

05/18/23 Thu $34.00 32 11.42 2.28 $391.02

05/19/23 Fri $15.00 33 14.25 3.62 $487.92

05/20/23 Sat $24.00 9 3.62 1.09 $123.95

05/22/23 Mon $5.00 19 11.48 3.27 $393.08

05/23/23 Tue $6.00 25 12.75 1.87 $436.56

05/24/23 Wed $7.00 22 12.88 2.29 $441.01

05/25/23 Thu $5.00 29 10.63 5.78 $363.97

05/26/23 Fri $19.00 23 11.06 3.70 $378.69

05/27/23 Sat $2.00 6 7.30 0.45 $249.95

05/30/23 Tue $2.00 22 5.86 6.94 $200.65

05/31/23 Wed $13.00 29 10.55 1.74 $361.23

$339.55 629 284.21 60.60 $9,731.35

$339.55Total Fare Revenue

May - 2023
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours
Cost

05/01/23 Mon $18.00 13 26.12 $894.35

05/02/23 Tue $27.50 18 27.95 $957.01

05/03/23 Wed $86.00 21 29.69 $1,016.59

05/04/23 Thu $53.50 20 24.97 $854.97

05/05/23 Fri $70.00 27 26.80 $917.63

05/06/23 Sat $10.00 8 12.30 $421.15

05/08/23 Mon $63.50 22 27.30 $934.75

05/09/23 Tue $39.50 26 26.11 $894.01

05/10/23 Wed $79.50 28 26.21 $897.43

05/11/23 Thu $30.00 19 20.67 $707.74

05/12/23 Fri $17.50 19 23.17 $793.34

05/13/23 Sat $12.55 8 12.80 $438.27

05/15/23 Mon $22.50 20 26.61 $911.13

05/16/23 Tue $47.00 15 26.82 $918.32

05/17/23 Wed $15.10 13 25.24 $864.22

05/18/23 Thu $43.07 19 27.03 $925.51

05/19/23 Fri $52.50 20 23.91 $818.68

05/20/23 Sat $14.50 11 12.75 $436.56

05/22/23 Mon $33.50 17 24.40 $835.46

05/23/23 Tue $37.60 21 27.89 $954.95

05/24/23 Wed $38.09 17 27.66 $947.08

05/25/23 Thu $64.00 18 26.58 $910.10

05/26/23 Fri $62.50 19 27.66 $947.08

05/27/23 Sat $9.00 7 14.28 $488.95

05/30/23 Tue $60.90 23 26.16 $895.72

05/31/23 Wed $30.00 13 27.65 $946.74

$1,037.81 462 628.73 $21,527.72

$87.75

$1,125.56
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Total Fare Revenue



Other On- Demand Special Service Total

Date Day
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles
Revenue Miles Miles

05/01/23 Mon 1,166 44 121 23 25 151 1,530

05/02/23 Tue 1,154 51 86 17 18 186 1,512

05/03/23 Wed 1,172 49 99 31 41 191 1,583

05/04/23 Thu 1,167 37 107 13 60 210 1,594

05/05/23 Fri 1,161 48 122 14 10 211 10 1,576

05/06/23 Sat 733 22 32 8 164 90 1,049

05/08/23 Mon 1,164 38 78 16 55 219 1,570

05/09/23 Tue 1,162 54 118 10 11 210 1,565

05/10/23 Wed 1,165 59 70 16 7 198 1,515

05/11/23 Thu 1,166 52 114 12 118 149 1,611

05/12/23 Fri 1,167 33 102 15 97 169 1,583

05/13/23 Sat 734 29 12 10 13 85 883

05/15/23 Mon 1,162 62 102 8 35 202 1,571

05/16/23 Tue 1,179 58 124 5 59 192 1,617

05/17/23 Wed 1,171 71 122 8 98 185 1,655

05/18/23 Thu 1,163 53 108 16 39 181 1,560

05/19/23 Fri 1,177 53 126 13 52 200 1,621

05/20/23 Sat 734 35 32 13 11 91 916

05/22/23 Mon 1,165 48 81 21 15 169 1,499

05/23/23 Tue 1,164 61 103 9 52 185 1,574

05/24/23 Wed 1,164 43 96 19 137 167 1,626

05/25/23 Thu 1,162 55 103 28 65 170 1,583

05/26/23 Fri 1,161 52 109 24 10 185 1,541

05/27/23 Sat 734 37 24 5 8 89 897

05/30/23 Tue 1,167 47 64 25 8 204 1,515

05/31/23 Wed 1,161 41 117 14 9 196 1,538

28,575 1,232 2,372 393 1,217 4,485 10 38,284

May - 2023

Monthly Revenue Vehicle Use Summary

Fixed Route Paratransit
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Other On- Demand Special Service Total
Estimated 

MPG

Estimated 

MPG

Vehicle
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles Revenue Miles Revenue Miles
Vehicle 

Miles
CNG Gasoline

Gasoline  

Gal Used

CNG  

Gallons 

1038 23 18 72 300 413 4.6 89.5

1039 7 6 30 203 246 6.8 36.0

1040 63 15 13 1,001 1,092 6.4 171.6

1041

1042 36 18 16 1,849 1,919 6.4 300.5

1047 128 128 11.6 11.0

1049 2,412 63 27 2,502 5.1 493.4

1050 714 25 18 757 5.4 139.7

1051

1052 2,050 58 38 2,146 5.4 398.3

1058 2,354 127 20 2,501 5 496.2

1059 2,851 107 188 3,146 5 591.6

1060 1,474 59 28 1,561 5 306.6

1061 2,420 112 7 2,539 5 506.4

1062 2,661 106 97 10 2,874 5 553.4

1063 2,234 103 13 2,350 5 467.4

1064 2,138 111 37 2,286 5 449.8

1065 3,055 129 39 3,223 5 636.8

1068 1,986 122 104 2,212 5 421.6

1069 1,967 106 46 2,119 5 414.6

1070 114 757 119 26 243 1,259 6.2 202.1

1071 128 1,034 153 12 154 1,481 5.9 251.2

1072 17 4 452 64 258 735 1,530 7.0 219.7

Total 28,575 1,232 2,372 393 1,217 4,485 10 38,284 5.0 6.4 2,313.1 4,844.4

Vehicle Mileage & Fuel Summary

Fixed Route Paratransit Total Fuel



Bus # Miles

1038 136287

1039 118504

1040 123720

1041 116614

1042 129130

1047 9704

1049 99733

1050 88258

1051 101229

1052 114563

1058 105835

1059 121124

1060 108727

1061 104014

1062 91105

1063 101110

1064 93409

1065 100585

1068 51141

1069 57997

1070 15047

1071 16638

1072 15322

End of Month Miles 



Title

Number of Staff 

Needed per contract

Number of actual 

Staff

General Manager 1 1

Operations Manager 1 1

Administrative Assistant 0.5 1

Training/ Safety Manager/ 

Road Supervisor/ Secret Rider 1 2

CSR 2 2

Dispatch 2.5 3

Bus Operators 16 17

Utility Worker 0.5 0.5

Total 24.5 27.5

Operators for additional Service 6 6

Grand Total 30.5 33.5

Staffing Levels



Invoice
Date

5/31/2023

Invoice #

9401T

Bill To

City of Turlock
Attn: Wayne York
1418 N. Golden State Blvd. Ste. 1
Turlock, CA 95380-5454

P.O. No.

2023-208

Total

DescriptionQty (See Description) Rate Amount

Billing for May 2023, 26 Service Days

FIXED ROUTE
Fixed Route  Monthly Charge (Administration)1.00 50,388.00 50,388.00
Fixed Route Hours: Route 1369.43 34.24 12,649.28
Fixed Route Hours: Route 2370.23 34.24 12,676.68
Fixed Route Hours: Route 3372.07 34.24 12,739.68
Fixed Route Hours: Route 4369.30 34.24 12,644.83
Fixed Route Hours: Route 5369.54 34.24 12,653.05
Fixed Route Hours: Route 6369.89 34.24 12,665.03
Fixed Route Hours: Route 7369.28 34.24 12,644.15

Special Service Hours4.08 34.24 139.70

PARATRANSIT
Paratransit Fixed Monthly Charge (Administration)1.00 6,460.00 6,460.00

Paratransit Hours (Operating)284.21 34.24 9,731.35

ON-DEMAND
On-Demand Fixed Monthly Charge (Administration)1.00 7,752.00 7,752.00

On-Demand Hours (Operating)628.73 34.24 21,527.72

$184,671.47



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Single Trip Reg - Pre-Encoded 14 7 6 110

Single Trip Disc - Pre-Encoded 10 2 1 40

Day Pass Reg - Farebox Issued 2,181 1,503 2,216 16,915

Day Pass Disc - Farebox Issued 1,216 1,270 1,218 9,763

Day Pass Reg - Used 3,995 2,224 3,858 29,206

Day Pass Disc - Used 2,675 2,920 2,826 21,882

Day Pass Reg - Pre-Encoded 262 260 223 3,060

Day Pass Disc - Pre-Encoded 79 39 57 412

31-Day Pass Reg 809 710 1,160 8,357

31-Day Pass Disc 1,533 959 1,568 13,321

Mobile Ticketing 1,380 633 1,451 10,551

Transfer Regional In 282 1 211 839

Transfer Regional Out 156 62 119 619

Attendant 26

Children 18 & Under 6,124 2,204 10,001 73,625

Stan State 543 1,520 9,324

Other Colleges 398 407 2,974

Free / Promo 720 634 5 42,589

Special Service 3,333

Free / Cool Zone 3

Total Passenger Boardings 22,377 13,428 26,847 246,949

Wheelchair 250 185 216 2,195

Bicycle 411 165 349 3,264

Hours and Miles
Revenue Hours 2,607.16 2,219.75 2,593.82 28,793.18

Non-Revenue Hours 97.98 208.84 105.35 1,231.70

Total Hours 2,705.14 2,428.59 2,699.17 30,024.88

Revenue Miles 28,620 24,536 28,585 316,694

Non-Revenue Miles 1,184 1,242 1,232 13,877

Total Miles 29,804 25,778 29,817 330,571

Total Gasoline 2,310.4 1,471.4 1,031.4 15,583.6

Total CNG 4,904.8 3,796.6 4,846.4 53,291.8

Performance Indicators
Passengers Per Revenue Hour 8.583 6.049 10.350 8.577

Passengers Per Revenue Mile 0.782 0.547 0.939 0.780

Failures, Events & Complaints
Major Mechanical Failures 2

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 1 4 34

June - 2023   Service Days 
Fixed Route Data Analysis Report

TURLOCK TRANSIT



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

Paratransit 536 511 592 5,626

Compainion 79 19

Attendant 45 36 446

Children 5 & Under 6

Mobile Ticketing 83 4

Free / Promo 27 2 1 115

Vaccine 1

Total Passenger Boardings 608 678 6,237 6,216
Wheelchair 231 152 235 1,766

Bicycle

Hours and Miles
Revenue Hours 284.97 309.56 284.21 2,870.40

Non-Revenue Hours 42.77 47.54 60.60 549.81

Total Hours 327.74 357.10 344.81 3,420.21

Revenue Miles 2,322 2,847 2,372 22,567

Non-Revenue Miles 360 334 393 4,195

Total Miles 2,682 3,181 2,765 26,762

Total Gasoline 1,237.6 975.5 1,281.7 10,136.4

Total CNG

Performance Indicators
Passengers Per Revenue Hour 2.134 2.190 21.945 2.166

Passengers Per Revenue Mile 0.262 0.238 2.629 0.275

On-Time Performance 99% 96% 99% 98%

Failures, Events & Complaints
Major Mechanical Failures

Other Mechanical Failures

Major Events

Non-Major Events

Complaints 3

TURLOCK TRANSIT
Paratransit Data Analysis Report

June - 2023
26 Service Days



Ridership Totals This Month

This Month 

Last Fiscal 

Year

Last Month
To Date This 

Fiscal Year

General Public -Zone 1 36 56 708

Companion - GP - Zone 1 9 6 54

General Public -Zone 2 (Denair) 81 168 1,257

Discount - Zone 1 139 130 1,598

Discount - Zone 2 (Denair) 47 61 532

Companion - All Other 7 14 117

Attendant 22

Children 5 & Under 3 1 60

Mobile Ticketing 23

Free / Promo 3 2 5

Total Passenger Boardings 348 438 4,353
Wheelchair 18 36 311

Bicycle 1

Hours and Miles
Revenue Hours 602.60 628.73 5,891.66

Non-Revenue Hours

Total Hours 602.60 628.73 5,891.66

Revenue Miles 3,742 4,485 42,150

Non-Revenue Miles

Total Miles 3,742 4,485 42,150

Total Gasoline

Total CNG

Performance Indicators
Passengers Per Revenue Hour 0.577 0.697 0.739

Passengers Per Revenue Mile 0.093 0.098 0.103

On-Time Performance 99% 99% -

Failures, Events & Complaints
Major Mechanical Failures 1 1

Other Mechanical Failures

Major Events

Non-Major Events

Complaints

TURLOCK TRANSIT
On-Demand Data Analysis Report

26 Service Days 
June - 2023



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

06/01/23 Thu $239.15 1,325 105.69 4.24 $3,618.83

06/02/23 Fri $246.31 1,130 109.40 5.26 $3,745.86

06/03/23 Sat $153.00 472 69.41 4.05 $2,376.60

06/05/23 Mon $263.03 900 104.99 3.12 $3,594.86

06/06/23 Tue $186.55 853 104.99 4.57 $3,594.86

06/07/23 Wed $235.46 893 105.00 3.18 $3,595.20

06/08/23 Thu $277.17 912 105.46 3.48 $3,610.95

06/09/23 Fri $238.06 891 104.99 3.83 $3,594.86

06/10/23 Sat $165.60 588 73.91 2.95 $2,530.68

06/12/23 Mon $215.31 971 108.76 3.34 $3,723.94

06/13/23 Tue $231.79 918 105.12 3.32 $3,599.31

06/14/23 Wed $212.55 880 106.34 3.68 $3,641.08

06/15/23 Thu 962 105.57 3.08 $3,614.72

06/16/23 Fri $223.67 815 104.99 3.63 $3,594.86

06/17/23 Sat $135.01 515 68.83 3.03 $2,356.74

06/19/23 Mon $219.21 718 104.97 4.45 $3,594.17

06/20/23 Tue $237.68 969 104.99 3.19 $3,594.86

06/21/23 Wed $206.53 875 104.99 4.10 $3,594.86

06/22/23 Thu $230.75 988 105.58 4.38 $3,615.06

06/23/23 Fri $213.47 819 106.73 4.39 $3,654.44

06/24/23 Sat $144.00 440 69.00 2.51 $2,362.56

06/26/23 Mon $247.10 909 105.73 3.71 $3,620.20

06/27/23 Tue $286.64 1,016 104.99 3.56 $3,594.86

06/28/23 Wed $248.05 893 106.74 3.99 $3,654.78

06/29/23 Thu $190.60 862 104.99 5.88 $3,594.86

06/30/23 Fri $229.09 863 105.00 3.06 $3,595.20

$5,475.78 22,377 2,607.16 97.98 $89,269.16

$962.19

Total Fare Revenue $6,437.97

Token Transit Revenue  

June - 2023

Fixed Route Billing Detail

Sub Total
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Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours

Non 

Revenue 

Hours

Cost

06/01/23 Thu $10.00 29 12.53 2.13 $429.03

06/02/23 Fri $18.00 37 15.44 1.99 $528.67

06/03/23 Sat $1.00 5 2.05 0.87 $70.19

06/05/23 Mon $8.00 27 9.79 2.78 $335.21

06/06/23 Tue $8.00 26 10.89 2.87 $372.87

06/07/23 Wed $12.00 31 13.65 2.00 $467.38

06/08/23 Thu $8.00 26 9.94 1.65 $340.35

06/09/23 Fri $12.00 21 14.55 1.45 $498.19

06/10/23 Sat $22.00 8 5.60 0.67 $191.74

06/12/23 Mon $10.00 24 14.36 0.90 $491.69

06/13/23 Tue $35.00 25 12.06 1.53 $412.93

06/14/23 Wed $16.50 22 14.45 1.58 $494.77

06/15/23 Thu 29 13.08 1.88 $447.86

06/16/23 Fri $13.00 34 14.43 2.31 $494.08

06/17/23 Sat $2.00 6 3.21 0.55 $109.91

06/19/23 Mon $15.00 21 13.39 2.37 $458.47

06/20/23 Tue $4.00 32 13.51 2.20 $462.58

06/21/23 Wed $6.00 28 14.23 2.63 $487.24

06/22/23 Thu $6.00 31 11.97 1.96 $409.85

06/23/23 Fri $22.00 30 14.33 0.92 $490.66

06/24/23 Sat $1.00 6 4.78 0.88 $163.67

06/26/23 Mon $23.00 26 11.87 1.39 $406.43

06/27/23 Tue 17 7.51 1.45 $257.14

06/28/23 Wed 17 4.69 1.13 $160.59

06/29/23 Thu $6.00 24 10.33 1.28 $353.70

06/30/23 Fri $8.00 26 12.33 1.40 $422.18

$266.50 608 284.97 42.77 $9,757.37

$266.50Total Fare Revenue

June - 2023
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Token Transit Revenue



Date Day
Fare 

Revenue

Passenger 

Boardings

Revenue 

Hours
Cost

06/01/23 Thu $45.00 19 27.71 $948.79

06/02/23 Fri $55.50 18 25.33 $867.30

06/03/23 Sat $17.90 9 12.75 $436.56

06/05/23 Mon $27.00 15 24.75 $847.44

06/06/23 Tue $33.00 16 24.83 $850.18

06/07/23 Wed $36.00 16 25.63 $877.57

06/08/23 Thu $12.50 18 26.25 $898.80

06/09/23 Fri $15.00 11 24.15 $826.90

06/10/23 Sat $2.50 5 14.02 $480.04

06/12/23 Mon $28.00 14 25.93 $887.84

06/13/23 Tue $12.50 12 27.04 $925.85

06/14/23 Wed $44.00 15 27.06 $926.53

06/15/23 Thu $30.00 20 27.16 $929.96

06/16/23 Fri $25.00 13 27.00 $924.48

06/17/23 Sat $2.50 5 10.52 $360.20

06/19/23 Mon $30.50 12 21.40 $732.74

06/20/23 Tue $19.50 15 26.96 $923.11

06/21/23 Wed $37.50 20 26.92 $921.74

06/22/23 Thu $27.50 11 23.09 $790.60

06/23/23 Fri $10.50 8 23.54 $806.01

06/24/23 Sat $2.50 6 14.00 $479.36

06/26/23 Mon $13.00 6 20.44 $699.87

06/27/23 Tue $46.00 19 26.03 $891.27

06/28/23 Wed $30.00 15 26.88 $920.37

06/29/23 Thu $62.50 23 26.41 $904.28

06/30/23 Fri $10.00 7 16.80 $575.23

$675.90 348 602.60 $20,633.02

$51.75

$727.65
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Other On- Demand Special Service Total

Date Day
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles
Revenue 

Miles
Revenue Miles Miles

06/01/23 Thu 1,172 50 108 21 79 177 1,607

06/02/23 Fri 1,168 56 129 12 89 197 10 1,661

06/03/23 Sat 737 27 20 8 103 895

06/05/23 Mon 1,165 37 105 16 77 177 1,577

06/06/23 Tue 1,166 58 83 23 44 148 1,522

06/07/23 Wed 1,163 37 111 16 17 135 1,479

06/08/23 Thu 1,173 52 99 11 73 190 1,598

06/09/23 Fri 1,168 47 96 12 167 119 1,609

06/10/23 Sat 735 32 36 4 21 75 903

06/12/23 Mon 1,169 38 105 12 11 184 1,519

06/13/23 Tue 1,165 41 91 17 68 151 1,533

06/14/23 Wed 1,167 46 114 19 94 171 1,611

06/15/23 Thu 1,166 43 119 11 52 164 1,555

06/16/23 Fri 1,165 46 127 20 26 149 1,533

06/17/23 Sat 735 33 20 7 6 76 877

06/19/23 Mon 1,165 59 93 16 55 117 1,505

06/20/23 Tue 1,164 45 116 14 24 144 1,507

06/21/23 Wed 1,169 45 124 23 31 195 1,587

06/22/23 Thu 1,167 50 123 22 60 130 1,552

06/23/23 Fri 1,168 49 107 8 69 113 1,514

06/24/23 Sat 740 36 39 10 7 83 915

06/26/23 Mon 1,163 54 89 12 29 106 1,453

06/27/23 Tue 1,166 40 54 13 27 164 1,464

06/28/23 Wed 1,168 56 42 10 22 179 1,477

06/29/23 Thu 1,164 68 74 13 13 196 1,528

06/30/23 Fri 1,162 39 98 10 110 99 1,518

28,610 1,184 2,322 360 1,271 3,742 10 37,499
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Other On- Demand Special Service Total
Estimated 

MPG

Estimated 

MPG

Vehicle
Revenue 

Miles

Non 

Revenue 

Miles

Revenue 

Miles

Non 

Revenue 

Miles

Miles Revenue Miles Revenue Miles
Vehicle 

Miles
CNG Gasoline

Gasoline  

Gal Used

CNG  

Gallons 

1038 64 117 30 72 1,157 1,440 5.8 248.9

1039 15 15

1040 2 2 184 188 4.9 38.1

1041 1 1

1042 50 8 28 1,522 1,608 5.9 271.5

1047 211 211 12.0 17.6

1049 522 19 21 562 5.2 107.5

1050 2,519 34 54 2,607 4.7 555.8

1051 42 5 23 70 3.9 18.0

1052 1,709 38 76 1,823 4.7 391.4

1058 2,114 101 231 2,446 5 443.0

1059 2,349 125 83 2,557 5 494.8

1060 1,830 96 22 1,948 5 385.2

1061 2,557 115 7 2,679 5 534.4

1062 1,664 64 16 1,744 5 345.6

1063 2,874 114 13 3,001 5 597.6

1064 2,836 131 44 3,011 5 593.4

1065 2,936 146 15 3,097 5 616.4

1068 2,072 87 132 10 2,301 5 431.8

1069 2,204 109 90 2,403 5 462.6

1070 142 85 18 88 546 879 6.1 143.6

1071 80 1,129 125 3 151 1,488 5.7 259.5

1072 96 939 177 26 182 1,420 5.5 258.4

Total 28,610 1,184 2,322 360 1,271 3,742 10 37,499 5.0 5.9 2,310.4 4,904.8

Vehicle Mileage & Fuel Summary

Fixed Route Paratransit Total Fuel



Bus # Miles

1038 137727

1039 118519

1040 123908

1041 116614

1042 130738

1047 9915

1049 100294

1050 90865

1051 101299

1052 116386

1058 108281

1059 123681

1060 110675

1061 106693

1062 92849

1063 104111

1064 96420

1065 103682

1068 53442

1069 60400

1070 15926

1071 18126

1072 16742

End of Month Miles 



Title

Number of Staff 

Needed per contract

Number of actual 

Staff

General Manager 1 1

Operations Manager 1 1

Administrative Assistant 0.5 1

Training/ Safety Manager/ 

Road Supervisor/ Secret Rider 1 2

CSR 2 2

Dispatch 2.5 3

Bus Operators 16 17

Utility Worker 0.5 0.5

Total 24.5 27.5

Operators for additional Service 6 6

Grand Total 30.5 33.5

Staffing Levels



Invoice
Date

6/30/2023

Invoice #

9433T

Bill To

City of Turlock
Attn: Wayne York
1418 N. Golden State Blvd. Ste. 1
Turlock, CA 95380-5454

P.O. No.

2023-208

Total

DescriptionQty (See Description) Rate Amount

Billing for March 2023, 26 Service Days

FIXED ROUTE
Fixed Route  Monthly Charge (Administration)1.00 50,388.00 50,388.00
Fixed Route Hours: Route 1378.75 34.24 12,968.40
Fixed Route Hours: Route 2369.90 34.24 12,665.38
Fixed Route Hours: Route 3372.16 34.24 12,742.76
Fixed Route Hours: Route 4370.86 34.24 12,698.25
Fixed Route Hours: Route 5367.63 34.24 12,587.65
Fixed Route Hours: Route 6369.48 34.24 12,651.00
Fixed Route Hours: Route 7374.46 34.24 12,821.51

Special Service Hours3.92 34.24 134.22

PARATRANSIT
Paratransit Fixed Monthly Charge (Administration)1.00 6,460.00 6,460.00

Paratransit Hours (Operating)284.97 34.24 9,757.37

ON-DEMAND
On-Demand Fixed Monthly Charge (Administration)1.00 7,752.00 7,752.00

On-Demand Hours (Operating)602.60 34.24 20,633.02

$184,259.56



Exhibit C 

Liquidated Damages 
 

A. Assessment of Liquidated Damages. 

 

1. In order to promote compliance with schedule and other performance 

requirements, City shall have the right, in its discretion, to assess and collect 

liquidated damages from Contractor in accordance with the following provisions 

of this Section. 

 

2. City will make a good faith effort to resolve issues and develop a Corrective 

Action Plan to allow Contractor an opportunity to achieve compliance before 

assessing liquidated damages. 

 

3. City may asses liquidated damages on a monthly basis. Assessment will be 

based on information obtained through electronic fleet reporting equipment, 

vehicle and facility inspections, ride checks, visual observations, Contractor 

observation and such other means as City deems appropriate. 

 

4. Contractor understands and agrees that if it fails to meet performance 

requirements of this Agreement, City will suffer damages which cannot be 

quantified as of the date of execution of this Agreement. Contractor hereby 

agrees to pay (or to have deducted from its invoices) the liquidated damages 

amounts stated in this Section. Contractor further agrees that amounts payable 

under this Section are in the nature of liquidated damages and are not a penalty, 

and that such amounts are reasonable in light of the actual or anticipated harm 

incurred and the difficulties of proof of actual loss. 

 

5. Contractor shall have the opportunity to contest any liquidated damages 

assessed on the grounds set forth in subsection (c) of this Section, but this shall 

not affect the right of City to deduct the amount of liquidated damages from the 

monthly amount due Contractor, pending resolution of the dispute. 

 

B. Categories of Liquidated Damages. -- City may impose liquidated damages on the 

following basis: 

 

1. Schedule Related Liquidated Damages -- The following liquidated damages may 

be imposed if, within any calendar month, any of the following incidents occur:  

 

a. If more than five (5) percent of the trips on a route depart in advance of 

the scheduled departure time at any designated time point, the liquidated 

damages shall be $750 for that route. 
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b. If more than five (5) percent of the trips on a route depart more than 7 

minutes after their scheduled departure time at any designated time point, 

the liquidated damages shall be $750 for that route. 

 

c. If more than five (5) percent of the trips on a route arrive at the Transit 

Center after the time set for departure, the liquidated damages shall be 

$1,500 for that route. 

 

2. Other Liquidated Damages. -- The following liquidated damages shall be 

imposed if any of the following incidents occur:  

 

a. Missed trip -- If a trip is not completed without prior approval from City the 

liquidated damages shall be $1,000 per occurrence. 

 

b. Missed last scheduled trip -- If the incomplete scheduled trip is the last 

run of the day on that route, the liquidated damages shall be $2,000 per 

occurrence. 

 

c. Preventable Accidents -- If Contractor experiences more than 0.7 

Preventable Accidents per 100,000 revenue miles in any month, the 

liquidated damages shall be $1,000 for that month. If Contractor 

experiences more than 2.5 Preventable Accidents per 100,000 revenue 

miles in any month, the liquated damages shall be an additional $1,000 

for that month. 

 

d. Deficient Vehicle Condition (Entering Service) – If any Revenue Vehicle is 

observed leaving the Facility to enter service in an interior or exterior 

deficient vehicle condition, the liquidated damages shall be $750 per 

occurrence.  

 

e. Deficient Vehicle Condition (In-Service) – If any in-service Revenue 

Vehicle is observed in service in an interior or exterior deficient vehicle 

condition, the Liquidated Damages shall be $250 per occurrence. 

 

f. Uniforms/Grooming -- If Contractor‘s employee fails to comply with City 

standards regarding appearance, uniforms or grooming (see RFP Section 

1.7), the liquidated damages shall be $100 per occurrence. 

 

g. Collecting Correct Fares -- If Contractor’s employee fails to quote the 

correct fare or does not correctly record the fare collected, the liquidated 

damages shall be $100 per occurrence. Liquidated damages for incorrect 

fare collection may be invoked for each documented occurrence. City 
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staff and independent contractors hired by City will observe operators 

periodically to determine compliance with City fare policies.  

 

h. Late or Inaccurate Reports or Data -- If Contractor fails to comply with 

City’s reporting requirements by either failing to input data into any City 

required software system, submitting reports or data after the due date 

and time, submitting inaccurate reports or data, or failing to provide 

information regarding detours as required under this Agreement, the 

liquidated damages shall be $500 per occurrence.  

 

i. Penalties -- If any funding source or regulatory entity penalizes City for 

late, incomplete, or inaccurate data which was Contractor’s responsibility 

to collect and/or provide to City, the liquidated damages shall be the 

amount of the penalty or lost revenue suffered by City.  

 

j. Valid Complaints – If more than two (2) Valid Complaints are received in 

a given calendar month, the liquidated damages shall be $1,000 for that 

month.  A Valid Complaint shall be defined as a verbal or written 

complaint from a citizen regarding a failure of Contractor to perform a 

required Service activity that is reasonably substantiated by City. 

 

k. Complaint Processing -- If Contractor fails to comply with City’s complaint 

processing procedure, either by submitting responses after the required 

time period for responding, or by submitting incomplete or inaccurate 

information, the liquidated damages shall be $100 per occurrence.   

 

l. Incident and Accident Reporting -- If Contractor fails to report an incident 

or accident according to City of Turlock Incident/Accident Communication 

Specification, the liquidated damages shall be $1,000 per 

incident/accident.  

 

m. ADA Requirements -- If Contractor fails to comply with ADA requirements 

or with City of Turlock’s ADA policies, the liquidated damages shall be 

$500 for any incident of ADA noncompliance, including failure to call out 

major stops and major intersections.  

 

n. Intelligent Transit System -- If Contractor fails to log a Vehicle onto the 

ITS system or Genfare system when leaving the Facility or otherwise 

commencing operations or entering service the liquidated damages shall 

be $500 per occurrence. 

 

o. Improper Vehicle Parking – If Contractor parks in a non-layover zone, 

violates zone time limits, or incorrectly positions the Vehicle at a bus stop 
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or terminal, the liquidated damages shall be $250 per occurrence and the 

Contractor shall be responsible for any resulting fine. 

 

p. NTD Trip Reporting – If Contractor fails to conduct on-board random trips, 

as required under the NTD report, the liquidated damages will be $250 for 

each missed trip. 

 

C. Contractor Response and Defenses. 

 

1. If Contractor believes it has a defense to any liquidated damages assessed by 

City, it shall provide a written response to City within 5 Days after receipt of the 

assessment, setting forth the evidence or documentation in support of its 

defense. 

 

2. City may, in its discretion, provide Contractor with relief (in whole or in part) from 

any liquidated damages that could be assessed under this subsection if 

Contractor provides sufficient evidence or documentation to City that the events 

giving rise to the liquidated damages in question were beyond the Contractor’s 

control and could not reasonably have been mitigated, due to circumstances 

such as but not limited to adverse and unusual weather or traffic conditions, or 

natural disasters or other Force Majeure events. In addition, the Contractor shall 

have a defense to liquidated damages in instances where City of Turlock 

permitted the skipping of stops or other schedule or route deviations, for valid 

operational reasons. 

 

3. City shall not assess liquidated damages to Contractor due to Service delays or 

Service failures as a result of City fleet shortages or mechanical breakdowns. 

 

D. Adjustments to Liquidated Damages. -- City reserves the right through Amendment 

to this Agreement, to make adjustments and modifications to the Liquidated 

Damages thresholds, standards, and assessment amounts during the Agreement 

Term. 
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